Programs Directorate




Civil DST
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Thoughts on DST

e Core members of DST should be both the
generalists in the functional areas and those
positions that currently have DST focused
responsibilities.

« NWW, NWS, NWP DST Core = Fish
office, PL, PgM, and OP.

« NWO, NWK DST Core = PL, PgM, OP, 1
person from Omaha Division Office.




DST Functions

Partnership with HQ RIT’s and District
PDT’s — Mutually Supportive

Assist In Development of CW Program

Maintain dialog with Districts on Project
Issues

Maintain close familiarity with District
Issues and High Visibility Projects



DST Functions

Keep all Division Chiefs and Directorate
Staff informed re: Key Issues at Districts

Bridge between RIT and PDT
Oversee Quality Assurance Reviews

Represent MSC at Key Project Milestone
Meetings at HQ and Districts

Attend District PRBs.



DST Actions Underway

o Asked DPMs and Chiefs Planning — What
can we do for them.

« Reforming our DST Plan and potentially
resubmit to HQ.
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