NWD H&H Chief’s Meeting
8-9 June, 2004
Seattle District — Mercury Room

1. ATTENDEES:
Ron Mason (NWP)
Al Swoboda (NWD)
Larry Murphy (NWD-MRR)
Peter Brooks (NWD-NPR)
Larry Cieslik (NWD-MRR)
Mark Lindgren (NWP)
Cindy Henriksen (NWD-NPR)
Bill Branch (NWD-NPR)
Surya Bhamidipaty (NWD)
Bolyvong Tanovan (NWD-NPR)
Gary House (HQ-NWD RIT)
Allen Tool (NWK)
Larry Buss (NOW)
Marian Valentine (NWS)
Mike Deering (NWS)

2. PURPOSE: Conduct Semi-annual NWD H&H/Water Management Chief Meeting
3. SUMMARY:

a. Opening/Welcome by Col. Lewis Colonel - Debra Lewis, District Engineer,
provided a welcome and opening remarks. Col. Lewis recognized the H&H
community as one of the mainstays of the Corps mission.

b. H&H Technical Competency Task Force — Bill Branch gave an update to all on the
spring meeting of the task force. Bill provided a review of the Assessment of H&H
Capabilities in USACE, Implementation Progress, using a hardcopy of his
PowerPoint presentation. The assessment sets forth 15 recommendations to re-
establish H&H core technical expertise.

c. NWD E&C CoP - Surya Bhamidpaty discussed the latest developments in the
E&C CoP. The purpose of the CoP is two fold to teach and learn, with an underlying
theme of maintaining the Corps Technical experience. Communities of Practice
(CoPs) are established to promote technical expertise. Surya discussed an idea for
GS-14 national technical experts, housed at districts, for each of the engineering and
construction disciplines. The Corporate CoP (CCoP) is lead by Kristine Allaman in
HQ with 24 HQUSACE CoP’s. Surya also talked about the possibility of establishing
Technical 14’s in the Districts who serve as National Experts. There will be a
requirement for these positions to work outside the MSC for at least 50 % of the time.
The HQ CoP is still in the process of sorting out the details of how the CoP’s will



operate. In addition, Surya is also proposing that there be a ladder to the GS-14 level
in each of H&H and Geotech disciplines in each district. NWS is the only district in
NWD that does not meet this standard.

d. HQUSACE H&H CoP - Gary provided an update of the H&H CoP at HQ. He also
discussed progress in the development of Regional Integration Teams (RIT) at HQ.
He discussed the relationship between the districts, the DST at the MSCs and the RIT
at HQ. Gary indicated that ProjNet on the Dr. Checks website is the tool for
submitting requests into the system to get work on the ER or EM funded. Currently,
there are 15 different pieces of H&H guidance and criteria under review. He also
indicated that he would provide a list of criteria that are undergoing review. Gary also
discussed populating the Technical Excellence Network (TEN) to the 13 level by
September and the 12 level by December.

e. Executive Advisory Committee — Bill Branch discussed the 4 & 5 May meeting of
the Executive Advisory Committee. The topics discussed included: Organization of
the H&H CoP, Processes, Training, and Subject Mater Experts.

f. R&D Proposals — The Corps R&D program and the lack of Field input in the recent
years was discussed. The out year R&D program now is determined by “The Gang”
in HQ (includes Jerry Webb) with minimal field input. Gary House indicated that he
would forward the information he had on the program.

g. NWD CoP Initiatives — The H&H and Water Management Chiefs agreed to
facilitate communication and information sharing in the NWD. Specific initiatives
taken were to: 1). Establish by-monthly Conference calls. 2). Develop a process for
NWD H&H engineers to ask questions and get responses. 3). Initiate Quarterly
Regional Technical Forums. 4). Schedule H&H/Water Management Chief meeting
every 6 months. LRD has quarterly regional technical forums by phone that last about
3 hours. Two topics are presented for about an hour each with discussion. Technical
issues and lessons learned are covered.

h. CWMS Implementation — Discussion on the status in NWD by Peter Brooks and
Larry Murphy. Investigating why the DBI is so slow. In NWD 28% of PRIP funding
for CWMS. CWMS version 1.3 due out this July with updated HMS.

i. Workload Sharing — Seattle District indicated that they have a workload shortage of
about 5 FTE and they have the capacity to do H&H work. Other district also
indicated capable/uncommitted workload at this time of the year but not as large a
Seattle. The requirement for Regional Technical Specialists to perform at least 25%
of their time on work outside the district was also discussed. Districts should be pro-
active in showing this criterion is met. Sharing workload and ITR were initiatives that
were presented as ways to try and meet the 25% requirement. A discussion of the size
of H&H organizations in each district follows.

NWP: branch, chief, 40 some staff, 3 sections, 3 tech 13s



NWO: branch, about 50 staff, 5 sections, 3 tech 13s

NWK: branch, about 29, although fully staffed at 35, 2 sections (WM & HH), no
WQ, 2 tech 13s, one has supervisory duties

NWW: branch, about 24, 2 sections, 2 tech 13s

NWS: section, about 29, 1 section, 3 tech 13s

J. Minimum stream Gage Requirements — Portland District discussed funding
limitations that led them to cancel or take over maintenance of several gages above
their projects. Reliability and gage outage have now become a concern. Peter, Al,
Brad and Bruce will investigate the criteria (ER 1110-2-240 and 249) to see what can
be done to meet minimum coverage.

k. ITR Guidance — Al to send copy of latest to all chiefs. Regional work for tech 13s
should include work for other districts, rewriting ERs, conducting peer review and
independent technical review. It is important to differentiate peer review from the
process review of ITR.

k. A-76 Study: The A-76 initiative for IM elements was discussed and the potential
impacts on water management

4. Next Meetings:
a. NWD H&H Chief’s meeting set for November 2 in Omaha
b. Mini H&H conference to be held in Kansas City in the spring of 2005, which is the
same year as the Infrastructure Conference.
c. National H&H Conference in 2006



