Minutes of Feb. 2005 Permanent Engineering Board Meeting with the Entities


MINUTES

53rd meeting of the 

COLUMBIA RIVER TREATY PERMANENT ENGINEERING BOARD

with the

ENTITIES

23 February 2005, 333 Dunsmuir Street, Vancouver, B.C., Canada

The meeting was held at BC Hydro headquarters commencing at 10:30 am.  A roster of attendees and the agenda are attached.

Mr. Tom Wallace introduced himself as the nominee for Chair of the Canadian Section of the PEB.  He thanked the Entities for the training session they provided the previous day, which he found quite valuable.  He noted the good discussion that took place earlier in the morning and the previous evening, and remarkable good will that prevails around the table.  He stressed the Board’s desire to do an inspection tour this summer, and the merit of developing a website for dissemination of Treaty information to the public.  He also asked the Entities for their support in preparing the 2005 PEB tour, and developing the website.  Finally, he asked for a roundtable before turning to Steve Stockton to make some opening comments.  It was noted that Mr. Wilkerson was absent due to illness, and meeting participants expressed their best wishes for a speedy recovery. [Note: Mr. Wilkerson died 3 weeks after this meeting.]

Introductory Remarks

Mr. Steve Wright (BPA), Chair of the U.S. Entity, welcomed new members at the meeting.  He noted the importance of this group, one with a tradition of cooperation and collaboration unmatched in river management between two countries.  He mentioned the ability of the Entities to rise above personal (and individual national) interests and resolve disputes for the greater good of the Treaty.  He expressed support for the PEB inspection tour in 2005 and disappointment that it did not take place last year.  He highlighted several accomplishments of the Entities, including the completion of four AOPs, documentation and validation of the Streamline relative to the Traditional procedure, and expressed the need to better understand the impact of wind and conservation resources on the Treaty.  He also mentioned that the reliability of the Kangley-Echo Lake 500kV transmission line was greatly improved resulting in a Canadian Entitlement return availability of 99.9%.  This, he emphasized, has been a challenging issue for the U.S., and that BPA has committed to treat the Canadian Entitlement as a firm requirement with the same importance as the Pacific Northwest firm load.  He pointed out that there was no agreement on renewing Non-Treaty Storage agreement, and the pressure was off because of successive low water years, but the interest was there for getting a new agreement.  He stressed the positive record and hoped it will be maintained in the future.

Mr. Robert Elton (B.C. Hydro and Power Authority), Chair of the Canadian Entity, praised the Entities’ staff for their great work in relation to the 2004 operations, underscoring that the administration of a Treaty as complex as this one is a hard and challenging task.  He indicated that he was happy with this year’s Entitlement Return, that there was a lot of good work done to improve reliability, and returning the process in full compliance.  He indicated his appreciation of BPA’s efforts in this regard as BC Hydro relies on entitlement returns to meet domestic loads.  He stated the new challenges we are facing: blackouts, changing reliability standards, etc., and committed to working on a Non-Treaty Storage agreement.  He raised some concerns about succession planning among Treaty organizations’ staff, and the need to ensure continuity in implementing the requirements of the Treaty.  He also indicated that Water Use Plans for the Canadian Columbia Basin projects were complete and would not impact on the Treaty.

Brigadier General William T. Grisoli (U.S. Army Engineer Division, Northwestern), Member of the U.S. Entity, thanked Mr. Elton for hosting the meeting and mentioned the importance of collaboration in this time of drought, which has been going on for 6 years.  He indicated his satisfaction with the progress made this year in areas such as flood control and fish resources.  He noted the importance of Washington State’s Columbia River Initiative (CRI) to support economic development and improve streamflows for fish.  The CRI will place additional demands on water resources in the Columbia River Basin.  He concluded by stressing the important role the organizations involved in the implementation of the Treaty have in sustaining the treasured resources of the Columbia River Basin.  He also stressed the importance of developing relationships before the need arises, and looks forward to a great collaboration between our two countries.

The CRT Coordinators, Greg Delwiche (BPA), and Karen Durham-Aguilera (Corps of Engineers); and the Chairs of the Operating Committees, Jim Barton (Corps of Engineers), Rick Pendergrass (BPA), and Kelvin Ketchum (BC Hydro) provided some further comments and operational context for the activities and achievements of the operating year in review.

Entity Briefing
Entity staff gave a briefing summarizing Treaty Operations and provided updates and exception reports on existing and emerging issues.  Each Board Member was provided with a copy of the forty six-slide presentation to aid the discussion.  The presentation slides are attached.

The purpose of the presentation was to highlight aspects of the Entities Annual Report and other documents on Treaty operations and planning, Operating Committee activities in preparation for the future, and related activities.

The following issues received expanded discussion, and are summarized below:

· Entitlement Delivery Challenges

· Streamline Procedure

· Libby Operations

· Non-Treaty Storage Agreement

· Columbia River Initiative (CRI)

· Arrow Lakes Hydro Channel Damage and Repair

· Hydromet Stations

· 2009-10 AOP/DDPBs

· Lake Roosevelt Environmental Issues

Entitlement Delivery Challenges

Some curtailments occurred in the first two of the last 12-month period, due to line repair and improvements, with all curtailed energy delivered within seven days of cuts.  The Province through Powerex utilized for the first time the Disposal Agreement, by which Entitlement was taken directly from the U.S. bus bar, for delivery to U.S. customers rather than through return to the border.

Streamline Procedure

The Entities explained that they need to recalibrate the 2nd and 3rd streamline procedures to ensure robustness is maintained each time there are significant changes in resources, loads or streamflow conditions, thus the need to keep using the traditional method.  The Entities conducted full studies for the 2009/10 AOP/DDPB, and the current plan is to conduct full 30 year hydroregulation studies for the 2010-11 AOP/DDPB because of the impact of the two-year maintenance cycle of the Columbia Generation Station nuclear power plant which represents 1,000 MW (the plant is running through one year, with re-fueling outages every second year).  The two streamline procedures will also need to be recalibrated whenever the irrigation depletions are updated every ten years.  It is important to note, however, that the 1st streamline procedure is now standard practice under both the streamline and traditional procedures, which results in significant time and resource savings, as expected.

Libby Operations

The Board discussed the characterization of the fishery operations at the Libby project in the PEB annual report with the Entities.  The Board asked whether this was still an accurate depiction of their respective positions, and whether their different views had any impact on Treaty compliance.

The Entities responded that the dispute had been rendered moot by the Libby Coordination Agreement (LCA), and they continue to have their own views on the consistency, or lack thereof, of the Libby operations with Treaty requirements.  However, both Entities consider the LCA to be a reasonable approach to address Libby operational issues and ensure the objectives of the Treaty can be met.

At the end of the discussion, Mr. Wallace expressed his interest for a more detailed briefing on the different views held by the Entities on whether the practices at the Libby project are consistent or not with the Treaty.  This will be the subject of an agenda item on the next annual meeting.

Non-Treaty Storage Agreement

The Entities remain committed to negotiate a new agreement before water conditions require it.  Additional analysis and studies would be needed which must be prioritized amongst other demands for resources.

Columbia River Initiative (CRI)

The purpose of this part of the presentation was to raise the Board and Entities’ awareness on an emerging issue related to states’ right to regulate irrigation withdrawals from the Columbia.  There is no specific commitment by the Corps and BPA other than to study the issue at this point in time.

Arrow Lakes Hydro Channel Damage and Repair

This incident highlighted the fact that emergency notification procedures were inadequate at the time of the failure event.  It was noted that these procedures need to be improved in anticipation of future events.  Long term structural repairs and operational procedures to avoid future incidents are being investigated, and the Entities will update the Board when additional details are available.

Hydromet Stations

The Board requested the Entities’ Hydromet Committee to provide additional information to the PEBCOM prior to the October 2005 meeting regarding specific problems and recommendations for dealing with the ongoing issue of the loss of data acquisition stations.

2009-10 AOP/DDPBs

Although the briefing highlighted significant changes from the 2008-09 AOP/DDPBs in terms of benefits derived, these changes are not unusually high compared to previous years.

Lake Roosevelt Environmental Issues

This item was presented as information and a potential emerging issue.  At this point, the Entities are not directly involved but are watching the issue closely.  The solution may result in controls on flow and elevation at Lake Roosevelt.

Closing Remarks
Board Members congratulated the presenters for their excellent work and focused presentations. 

The Board restated the key issues raised during the Entities’ presentation and voiced their continued satisfaction with the high level of cooperation between the Entities.

The Board is planning a required periodic inspection tour of Treaty projects during the week of 29 August – 2 September 2005.

Next Meeting
The next Board meeting with the Entities was set for February 8, 2006 in Portland, Oregon.

The meeting adjourned at 2:00 pm.

--------------------------------------------------------------------------------------------------------
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Agenda

23 February 2005, 53rd Joint Meeting of the PEB and Entities

10:00 am to 2:30 pm, 2nd Floor Auditorium, 333 Dunsmuir, Vancouver

[BCH Head Office]

I.
Introductory Comments/Mtg Objectives: Entities, PEB Chairs
15 minutes

II.
Policy Directions/Comments:  CRT Coordinators

10 minutes

III.
Brief Overview of CRTOC Activities:  CRTOC Chairs

20 minutes 

IV.
Exception Reports incl Lunch



    130 + 45 minutes


A.  August 2003-September 2004 Operations


    1.  Deviations from Treaty Operating Plan

Allan W. & Pam K.


    2.  Entitlement delivery & northern intertie capability

Tony W.


    3. Libby VarQ & End-of-December FC



Cindy H.


    4. Arrow Lakes Hydro Canal Damage / Repair


Allan W.

Embedded Lunch break at 12:00 in meeting room  - continue meeting at 12:45


B.  Planning Activities


    1.  AOP/DDPB10 results





· Arrow Project Operating Criteria

Tom S.

· Entitlement changes



John H. & Tom S.


    2.  Columbia WUP Update



Doug R. & Kelvin K.


    3.  BiOp and other fishery activities


Cindy H. & Rick P.


C.  Related Activities



    1.  Hydromet Committee Update



Stephanie S.


    2.  Non-Treaty Storage Agreements Update (info)
Kelvin K. & Pam K.

    3.  Columbia River Initiative



Rick P., 


    4.  Personnel Changes and Issues

Rick P., Kelvin K. & Jim B.

VI.
Question Period





30 minutes 

VII.
Adjourn at 2:30 p.m.
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