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Construction

McNary:
· All 14 turbine units are in service.
Ice Harbor:

· All 6 turbine units are in service.

Lower Monumental:

· All 6 turbine units are in service.

Little Goose:  
· Turbine units 5 and 6 previously forced out of service due to an electrical bus grounding error.  Turbine unit 5 was returned to service April 16 after being isolated from damaged bus.
· Full flow PIT tag detector provisionally accepted from contractor as some minor repairs needed.  Some detection is taking place, some additional adjustments are needed. 
Lower Granite:
· All 6 turbine units are in service.

Operations and Maintenance - Juvenile Fish Facilities
Collection for fish transport respectively began at Lower Granite, Little Goose and Lower Monumental dams on May 1, 5 and 8.  Corresponding dates for first barge departures were May 2, 6 and 9.
McNary: 

·   Primary and Secondary bypass operations on alternate days have been taking place since April 8.  Some secondary bypass is taking place outside of this schedule to accommodate USGS research.

·   Initial ESBS deployments completed in all turbine units by April 14.  
Ice Harbor:
·   First smolt condition sample took place on April 7 as scheduled.  Sampling is taking place on Tuesdays and Fridays.
Lower Monumental: 
·   STSs switched from cycle mode to continuous mode April 12 as average reported fork length of sockeye smolt is less than 120 mm.

· Primary Dewaterer cleaning brush out of service for less than a day on April 23.  Normal operation resumed after lift cable was placed back in its sheaves.  Air bubbler kept the screen clean. 

Little Goose:

·   ESBSs in slots 5B, 5C, and 6A were removed for repairs April 1.  ESBSs in slots 5B and 5C returned to service April 16.  The remaining ESBS has power panel problems.
·   Approximately 90 smolts were lost on May 6 when water overtopped a flume during barge loading operations.  See follow up memorandum for details.      
Lower Granite:

·   Sampling began March 25.  All fish being routed to tailrace.
Operations and Maintenance - Adult Fish Facilities  

McNary:
· Oregon Ladder: exit weirs and AWS were in manual operation due to electrical service upgrades.  Oregon ladder exit traveling screens were restored to automatic operation on April 29.
· Fish Pumps: Pumps #1 & #2 are in service.  Fish Pump #3 is currently unwatered       

    and out of service for oil leak repairs.
· Washington ladder briefly placed in orifice flow April 20 to remove eight foot long 2’x8’ plank in weir just downstream of count station.
Ice Harbor:

· North Shore Fish Pumps: Fish pumps #1 & #2 in service.  Fish Pump #3 returned to service April 8 then subsequently taken out of service May 11 after oil leaks were discovered.  The pump is again being repaired under warrantee.
·  South Shore Fish Pumps: all available for service except for fish pump #5 which is undergoing gear box repairs.
· NFE2 entrance weir motor replaced April 2.
Lower Monumental:
· Fish Pumps 1 & 2 in service.  Fish Pump #3 remains out of service for diffuser assembly repairs and bearing housing replacement.  
Little Goose:
· Fish pumps out of service April 16 for 30 minutes to accommodate transmission line outage and the return of turbine unit 5 to service.
· Fish pumps 2 and 3 respectively taken out of service on April 28 (2.5 hours) and 29 (1 hour) to repair oil leaks.
· NPE3 faces the spillway and is normally kept closed with a concrete bulkhead-like lift gate.  On May 1, Little Goose personnel noticed water entering the collection channel creating turbulence at this location.  Although the bulkhead is evidently damaged, fishway performance does not appear to be adversely affected, and criteria are being met.  Further inspections and/or repairs will take place at a later date to minimize adult fish passage impacts.   
Lower Granite:

·  Fish pumps 1 and 3 in operation.  Fish pump 2 has been out of service since the winter maintenance season for bearing replacement.
Other
Spill: Voluntary spill began at Snake River locations on April 3, and on April 10 at McNary Dam.
McNary:

· TSWs are in operation in spillbays 4 and 19.
Ice Harbor:

· RSW in operation. 
Lower Monumental:

· RSWs is in operation.
· Cooling water strainer inspected April 8.  Forty-one  juvenile lamprey mortalities recovered.

Little Goose:

· TSW placed into operation (low crest configuration) April 3.  Taken out of service 1335 – 1746 hours on April 16 to adjust south side of gate slot (gap filler in stoplog/bulkhead slot). 
· Smolt Passage and Survival Study – study began April 16.
Lower Granite:

· Adult trap is in operation.
· RSW is in operation.

· Marking for transport research began April 7.  Weekly research barge departures began April 9.

