OFFICIAL COORDINATION REQUEST 

FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION DATE- 22 November  2010
PROJECT- McNary, Ice Harbor, Lower Monumental, Little Goose and Lower Granite Juvenile Bypass Systems, Cold Weather Operations. 
RESPONSE DATE-   Advisement – No response required.
Description of the problem:  Extremely cold weather is expected in the next several days, with lows into the single digits by Tuesday evening.  Some facilities are taking emergency action to avoid frozen valves and broken piping.  Other facilities can be configured in such a manner that continued bypass operations are possible.  
Type of outage required:  Changes in operations (if any) are described by location below:
McNary: Emergency bypass operations will be implemented this afternoon along with the dewatering of the primary bypass flume.  No determination has been made at this time whether to resume primary bypass operations this late in the season should the weather improve. 
Ice Harbor:  No changes planned at the present time.  The juvenile bypass system will remain in service.

Lower Monumental:  No changes at the present time.  The juvenile bypass will remain in service.
Little Goose: The juvenile bypass system will remain in service.  Although there is some concern that the dewaterer cleaning brush drive chains may freeze, operators will check this equipment regularly.  The air bubbler system is available should the drive chains fail.
Lower Granite:  Facility personnel switched the system to primary bypass mode at 0945 hours this morning to avoid freezing pipes and damaged equipment.  Secondary bypass through the separator will resume when the weather improves.  
Impact on facility operation: All fish transport operations have ceased for the season as have all smolt monitoring activity.  Full flow PIT tag detectors will not be in service at McNary and Lower Granite dams while these cold weather protection measures are in place.  Full flow PIT tag detections will continue at Little Goose, Ice Harbor and Lower Monumental dams.  PIT tag detection at Lower Granite will resume with the return of warmer weather and routine bypass operations.  Resumption of PIT tag detections at McNary Dam will depend on whether the facility returns to primary bypass mode this late in the season.  
Length of time for repairs:  N/A.
Expected impacts on fish passage: 
McNary:  juvenile fish will be routed into the tailrace between the powerhouse and the tailrace.  Passage of juvenile fish through the primary outfall is preferred as powerhouse flow assists fish exiting the tailrace.

Ice Harbor, Lower Monumental and Little Goose:  No impacts.

Lower Granite:  Minimal impact, fish being routed through primary bypass.

Comments from agencies: 
Carl Dugger, McNary Project Biologist, USACE, 22Nov, 1545 hours: We have completed the emergency bypass and are now refilling the juvenile channel, and sending the fish out the north end of the powerhouse.  We will shortly be opening the valves in the JFF and draining out all the lines to prevent ice breakage.  Some of the valves already had ice in them this morning when we conducted the inspection, so it was good that we moved on it today.  Some of the smaller valves could have been pretty well frozen up by tomorrow morning.

Final Results:
Please email or call with questions or concerns.
Thank you,
John Bailey
john.c.bailey@usace.army.mil
509-527-7123 
