Draft 2
JOHN DAY DAM FISHWAYS’ DEWATER SCHEDULE

WINTER 2012/2013
North Fish Ladder



-Dewater       Nov. 05, ‘12 – March 15, ‘13
· Orifice flow starts 2000 hrs on Nov. 2; keep control weirs closed until 05 Nov.
· Re-attach exit (inside) and CS upstream staff gauges correctly (JDS) 
· PM CS and clean CS window’s bottom algae strip (JDE and JDF)
· Support and coordination with CRFM contract work 

· Align picketed leads properly, so there are no gaps…orientation matters (JDS) 

· “Third” weir orifices – secure the plates (JDS)

· Fix CS crowder  (JDMechanical) 
North Entrance



-Dewater
Nov. 07, ‘12
· New/ continued construction support
North AWS Channel                                   - Dewater 
Nov. 08, ’12  

· New/ continued construction 

Ready to turn the entrance over to contractor 

 


by Nov. 13, ‘12


SMF 





-Dewater 
Nov. 30, ’12 – Mar.16, ‘13




Can dewater earlier based on freezing weather forecast 
· PMs  of all valves, actuators, motors, screen cleaners and cleanup (JDE, JDM) 
· Repair/ seal two leaking expansion joints: at tainter gate and another at PDS;  

Pat Hunter will contract. 

· Coordinate PDS screen cleaner performance test by JDE after it is watered up, but prior to 1 April.

· Update SMF” new” control program, verify all alarms work properly. Upgrade computer hardware for the “old” control program to serve as a backup (Sexton, JDE) 

· Replace/ update  “old” CCTV hardware to modern standard (JDE) 

Juvenile Bypass System (JBS)

-Dewater
Early/Mid Jan, ’13 ? 

· Inspect collection channel and repair flume spalling if necessary (JDS)
· Search for any metal strips/bracket to assure their structural integrity (JDS) 

· Inspect & PM all orifices (Engineering and Maintenance) 

· Inspect conduit (Engineering)

· PM all SMF equipment and tainter gate (JDM, JDE)

· Tainter gate repairs (JDEng, JDM, JDE) 
South Turbine AWS Penstock Bulkhead Install ROV -  Not required this year ! 
· Inspect the penstock’s guides/ sill and remove debris  if necessary 
before the bulkhead is installed (JDS and Portland Diving Office) 
South Fish Ladder    


- Dewater      Jan. 22, ’13- Feb. 1, ’13 Weather permitting, could delay one week if necessary 
· Orifice flow starts January 20 AM, keep control weirs closed until 1/22. 

· Auto lamprey trap install (between picketed leads) by contract – JDE and JDF   
· PM count station equipment and exit sills (JDM,JDE) 
· Inspect/ repair all staff gauges in the collection channel (JDS)
· Continue improving the JDS control program interface (Sexton, JDE) 
· Clean CS window’s bottom strip – for lamprey (JDF) 
South Entrance, Collection channel
-  ROV      Jan. 24, ‘13
· PM SE1, NE1/2 entrance weirs (JDM, JDE)
· Inspect all gratings and fix deficiencies if found (JDS/JDF) 

· Install new SE-1 weir , lengthen its chain by 2 ft. (for deeper operation) 
· SE1 wall diffuser – plan for a possible seal off (JDM, Engineering)
· Inspect diffuser valves (JDM, Engineering)
Tailrace BRZ Avian Lines -   complete all repairs before  1 April, ‘13

· All 125 lines are required to be in place by FPP (JDS) before 1 April.
Guidelines: 

· Adult winter maintenance (outage) season is Dec 1 through Feb 28.

· Juvenile winter maintenance (outage) season is Dec 1 through March 31. 
· One adult ladder in regular service at all times when the second one is OOS for winter maintenance. Any overlapping outages (two ladders OOS at the same time)

are required to be coordinated in advance with FPOM. 
