
AGENDA

Fish Passage Operation and Maintenance (FPOM) Team meeting

December 20, 2012 (1000-1200)

Conference call only, with a gathering at 1500 at The Deschutes Brewery.
Conference line: 888-675-2535

FPOM code: 4849586

1. Approve November 2012 FPOM minutes. (Klatte)
2. Action Items

2.1. NWW Action Items

2.1.1. [Nov 12] Adult fish counts.  ACTION:  Setter will put together a scope for the Task Group (meeting after the January 2013 FPOM).  She will also include the condition of the NWW count window crowders.

2.2. NWP Action Items
2.2.1. [Nov 12] BON 115Kv line restriction.  ACTION: Bettin will write up the details for FPOM.
2.3. Action Items completed or to be discussed later in the agenda.

2.3.1. [Oct 12] JDA-N fishway velocities.  ACTION: Zyndol will check with Schlenker to see if he has those measurements.  Schlenker will provide information at the December meeting.  STATUS: discussed under Updates.
2.3.2. [Nov 12] TDA Bay 9 Trunnion Pin.  ACTION: Cordie will provide the costs for repairs for bay 9, bay 10, and bay 11.  STATUS: discussed under Updates.
2.3.3. [Nov 12] BON FPP.  BON 6.3.1.1.  ACTION: Remove confusing language.  (Mackey).  STATUS: completed.
2.3.4. [Nov 12] BON Spillway repairs.  ACTION: Hausmann will find out the concrete cure time.  STATUS: discussed under Updates.
2.3.5. [Oct 12] IHR JSATS tracking results.  ACTION: Trumbo will bring early results back to FPOM this December.  STATUS: discussed under Updates.
2.3.6. [Nov 12] MCN avian pump.  Bettin asked when the work would end so the restriction on JDA forebay can be lifted.  ACTION: Setter will get back with an answer.  She will also check with Zyndol about a surplus pump.  STATUS: discussed under Updates.
3. Updates 

3.1. NWP Updates

3.1.1. JDA trash rake crane.  (E. Grosvenor) Returned to service on 5 December.

3.1.2. JDA LED orifice lights.  (E. Grosvenor)
3.1.3. TDA spillbay 9 trunnion pin.  (Cordie)  Spillgate 10 and 11 have bad wire rope and can be repaired like the others for ~$500K total cost for both. Looks like a better option (budget wise) than $1M for spillgate 9 pin. Not sure if this gets us any closer. Regardless, the entire spillway will need to be evaluated to determine where to apply funding first. Project still has crane as first priority.
3.1.4. BON Spillbay 15 hoist.  (Hausmann)
3.1.5. BON Spillway repair update.  (Hausmann) Concrete pours began on 20 November.  Curing time is at least 7 days for 90% strength. But this 4 truck operation is going to happen maybe once a week or so as they move hole to hole.  It is going to be awhile, moving and setting forms, pouring, moving and setting forms, pouring, etc
3.1.6. BON Unit 11 status/ERDC model results.  (Hausmann/Fredricks)
3.1.7. BON B-Branch update. (Hausmann)
3.1.8. BON Gantry 7 update.  (Hausmann)
3.1.9. BON JMF kelt counting improvements.  (FFU) 

3.2. NWW Updates

3.2.1. MCN – Emergency Bypass (no PIT Tag Detection).  
3.2.2. LWG oil sheen update.
3.2.3. DWR – Unit 2 Maintenance – January 2013.
3.2.4. Winter maintenance  fish facilities

3.3. Research/FFDRWG updates.  Approval letters, permits, etc located at  www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/NWP%20Research/Research.html
3.3.1. JDA-N entrance mods.  (Tackley/ Grosvenor)
3.3.2. JDA-S dewatering dates.  28 January – 11 February 2013.  These dates are similar to 2012 dewatering dates.  (Tackley/ Grosvenor)
3.3.3. MCN unit priority issues related to research project
3.3.4. MCN outages for steelhead studies.  (Trumbo)

3.3.5. IHR JSATS tracking results.  (Trumbo)

3.4. RCC update.  (Baus/Wright)
	Project
	Current (kcfs)
	5 day forecast (kcfs)
	10 day forecast (kcfs)

	LWG
	
	
	

	MCN
	
	
	

	BON
	
	
	


3.4.1. Chum flow updates.  
3.5. Lamprey updates.  (Zorich/Tackley/NWW)
3.5.1. NWP holding lamprey for the tribes.  
3.5.2. BON WS lamprey structure.

3.5.3. BON picket leads spaces.  Raising leads to 1.5” at WS and BI.  

3.5.4. JDA Lamprey collection protocols. 
3.5.5. MCN – Removing stilts SFEW2. 
3.6. Avian Hazing.  
3.6.1. MCN avian pump.  (Setter)  Bettin asked when the work would end so the restriction on JDA forebay can be lifted.  ACTION: Setter will get back with an answer.  She will also check with Zyndol about a surplus pump. 
3.7. BPA updates.  (Bettin/Lut)
4. Coordination/Notification forms (need concurrence).
5. Spare parts.  (Fredricks).  
6. 2013 FPP change forms.

6.1. 13BON001 2.5.1. PH2 and BI dredging
6.2. 13BON002 2.4.1.2.d elevation for ITS gates 1A-B

6.3. 13BON003 2.5.1.2.h fish count crowder
6.4. 13BON004 6.3.1.1 orifice flow
6.5. 13BON005 6.1 dewatering plans
6.6. 13TDA001 3.2.1. Third inspection 
6.7. 13TDA002 2.5.1.2.c. TDA-N entrance weirs
6.8. 13TDA003 2.5.1.2.a.8 fish count crowder
6.9. 13TDA004 6.1 dewatering plans
6.10. 13TDA005 4.3.2.1.b both Fish Units OOS
6.11. 13JDA001 trashrack raking 2.4.1.2
6.12. 13JDA002 2.5.1.2.a.8 fish count crowder
6.13. 13JDA003 6.1 dewatering plans
6.14. 13JDA004 2.4.1.2.g orifice position for dewatered turbine units
7. Potential 2013 FPP change forms

7.1. BON PH1 gatewell dewatering protocols (re: juvenile mortalities on Unit 6 headgate).

7.2. Update FPP language to clarify what unit priority means.

7.3. MCN trash rack inspections and raking. 

7.4. 12 LMN05 summer spill change.  Need to look at hydraulic data from R. Laughery.
8. Task Group Updates. 
8.1. AFF mods (Rerecich).  BCOE out for review.  Comments due back by 19 December.  Fredricks expressed his concern about the delays.  Lorz said if the AFF isn’t modified, then CRITFC isn’t going to approve the adult studies for 2013. 

8.1.1. Near-term projects:    
A. Install a new floor in the recovery pool area to hold up a new two stage recovery tank.  Extend the exit section of this new tank well upstream of the drain grizzly.  

B. Evaluate potential to improve drain grizzly hydraulics to even out flow distribution.  

C. Extend the return to ladder flume pipes out of the existing building (perhaps with another 90 degree bend around corner of the building).  

8.2. BON unit operating range (Lorz).   ERDC trip will be the week of 10 December.  Check in call on 17 December at 1300.  Next task group meeting is on 3 January at 0900 in the CRITFC building.
8.2.1. Team members present included Baus, Benner, Bettin, Chockley, Conder, Cooper, Fredricks, Hausmann, Hevlin, Lorz, Mackey, Meyer, Tackley, Rerecich, Wills.  
8.2.2. Lorz assigned the 9 concerns, plus 1 data request, presented in Fredricks’ draft document.  17 December check in call.  Conder, Fredricks, Lorz, and Mackey called in.  Everyone should have their pieces together by 3 January 2013.

1. Second powerhouse gatewell fish condition test results from 2008 – 2009.  Fredricks.
2. Past (<2007) and recent (2010 – 2012) Smolt Monitoring Program data and observations.  FPC- about a week out on getting the information.  Conder- still playing with the numbers and working on finding the break point between gains at the monitoring facility and fallback.  
3. Second powerhouse gatewell debris/turbine loading/fish condition relationships.  Hausmann. 
4. Second powerhouse turbine unit passage and survival considerations. TSP group
5. NERC generations flexibility requirements and AGC programming schedule.  Bettin/NWP.  Completed.
6. First powerhouse open geometry MGR unit operation.  Fredricks  Completed.

7. Adult passage concerns – spillway approach and Bradford Is. fallback.  Benner
8. Total dissolved gas concerns.  Fredricks/Kruger  Bettin said BPA needs good justification for de-rating the units.  Everyone agreed this work will provide that justification.  

9. Gatewell Improvement Program alternatives and schedule.  Rerecich
10. HDC open geometry tables and associated costs with PH1 open geometry and PH2 mid-point operation.  Mackey- Draft FPP change form completed.
11. Lamprey and Bull trout data.  FPC agreed to take on juvenile lamprey data.  

12. BON PH2 units used as spinning reserve.  Bettin
8.2.3. Rerecich reported that he has been talking with PNNL about looking at open geometry v 1% at PH1 and low v high 1% at PH2.  
8.3. Fish counting task group (Setter).  The team will meet after the January 2013 FPOM.  
8.3.1. Team members include Fredricks, Klatte, Mackey, Setter, Tackley, and Wills.  Discussions will include when and what to count. This group will explore ways to save money on the fish count contract.  The group will look at both lamprey and salmon.  Conder asked if money is saved on fish counting, can the money be spent on other improvements.  Due to the budget cuts coming, any savings would just keep the fish program in the black.  Fredricks said there are a lot more details needed.  He said that there would be more enthusiasm if the cuts resulted in money getting moved to other fish projects, but if it just gets cut and it gone, that is just a shrinking of the program.  ACTION:  Setter will put together a scope for the Task Group (meeting after the January 2013 FPOM).  She will also include the condition of the NWW count window crowders.
8.4. Sturgeon task group (Van der Leeuw or Hausmann).  No update.  

8.4.1. Some in the group going to ERDC will look at flows and what happens in the draft tube during the slow roll process.  
8.5. BON VBS task group.  (Hausmann).  Team members include Baus, Bettin, Fredricks, Hausmann, Lorz, Mackey, Rerecich, and Wills.  Fredricks said the main purpose it to better clarify the FPP criteria for re-installing screens and how to keep screens in throughout the year.  
8.5.1. Hausmann provided a handout for discussion.  Lots of discussion took place in little groups.  Eventually discussions focused on one discussion with the entire group.  Fredricks said he would like to see ideas that are out of the box.  Lorz and Meyer suggested rotating louvers.  

8.5.2. Fredricks said the second reason for this group is to look at the screen installation trigger.  Hausmann will look at the spring data to see when screens would have been reinstalled in 2012.  

8.5.3. Wills said he really likes Fredricks’ comment during FPOM- to pull Unit 11 and replace with the new, improved, fish friendly turbine and then pull the screens.  Bettin said the problem is that we are not currently using the PH1 MGRs to their full capacity.  Fredricks said PH1 isn’t as fish friendly as the new design.  Bettin said if you can prove that the change will pencil out for BPA, then you will get support.  

8.5.4. Fredricks said 1% will not be in the new BiOp and even the current one says to operate for best fish survival.  

8.5.5. BON PH2 units used as spinning reserve was brought up.  The group agreed this should be explored more, especially if an agreement can be reached by all parties.

8.5.6. Fredricks would like to look debris pre-FGE improvements and post-FGE improvements.  

8.5.7. Discussion about pulling screens out of BON.  Bettin noted that if screens were pulled at BON, then TDA and BON could be safer for lamprey.  Fredricks noted he doesn’t like BON screens but we need to look at survival.  Everyone agreed there is a need to look at the 2012 data.
9. Other.
10. Calendar items/ next FPOM agenda items.
10.1. 3 January.  BON Ops task group meeting at CRITFC at 0900.
10.2. January FPOM.  CRITFC PIT tag detector in the AFF brail pool. (Fryer)
10.3. 24 January.  FPP meeting.  
10.4. February FPOM.  NWD Fiscal update.  (Dykstra)
OFFICIAL COORDINATION REQUEST FOR

NON-ROUTINE OPERATIONS AND MAINTENANCE

☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻☻
2013 FPP Change Forms.

☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺ 
Change forms were sent as separate files for your review.
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