
OFFICIAL COORDINATION REQUEST 

FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION TITLE: 12 LMN010 Unit 4_6year RTS test
COORDINATION DATE- 
8/16/12
PROJECT- 
Lower Monumental Lock and Dam

RESPONSE DATE-  9/13/12
Description of the problem:
  Main Unit 4 is presently out of service for 6yr overhaul. This is presently scheduled for 8/13 – 10/5.  Due to recent advancements in the maintenance program, we are doing more work on the unit than we have done in the past. This level of maintenance is going to require more run time to check out the unit and validate that it is ready for service.   In the past we have test run the unit for a short duration (up to ½ hour).  The short duration testing will not allow the unit to get up to steady state temperatures on oil, water coolers, etc.  
The present plan is to test operate unit for the week of 11/5 for this testing.  The plan is to run the unit for two days solid (11/5-11/6). Following the two days solid run time, there will two days intermittent testing (11/7-11/8) the unit  The test run of the Unit will stay within the best 1% of best efficiency as defined in para 4.1.1. There is a PDF of the schedule as a separate attachment.  Line 92 shows the testing window.  Previous lines show the level of effort for this overhaul.
We will need to deviate from Unit Priority Table LMN-5 on page LMN-20.   We will also have to deviate from FOP requirement for flows on minimum generation.  Unit 4 uses 13.5 kcfs at minimum generation as compared to 11.3 kcfs for Main Unit 2. 

 It should be noted that the consequences of not performing this testing could cause forced outages, delays and additional testing.  The forced outages, delays, and testing would cause the maintenance schedule for other work to slide into the ‘Fish Winter Maintenance Period’ for fish equipment.
Type of outage required:  
Impact on facility operation:  
Deviation from Unit Priority table LMN-5

Deviation in Min Gen requirement in the FOP

Length of time for repairs: 
4 days with possibility for interruptions

The present target dates are the week of  11/5-11/8. 
Expected impacts on fish passage:

Flows during this testing period will likely not be adequate for BPA to pool enough water above LoMo to carry unit 2 in addition to unit 4 for the four day testing period.  The historic early and late peak of the run dates listed in Table LMN-4 are 9/4-9/30 for Fall Chinook and 9/15-10/13 for Steelhead.  The adult fish counting season at Lower Monumental concludes on October 31 which tends to indicate low adult fish passage.  During the 2011 adult fish counting season at Lower Granite, the average daily Fall Chinook and Steelhead adult passage was 29 and 163 fish, respectively.  The operation of unit 4 out of priority without concurrent operation of unit 2 could cause substantial delay in adults finding fish ladder entrances.  However, based on adult passage information provided above this change in operation will likely impact relatively few numbers of fish. 

Comments from agencies

Unit 4 6yr RTS testing.  Gale requested to run the unit out of priority for two days on 5-6 November, and then run it intermittently on 7-8 November.  FPOM says ok.

Final results:
Thank you,
