OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION TITLE- 12MCN 011 Replacement of cranes 9 and 10 at MCN
COORDINATION DATE-  September 13, 2012
PROJECT-  McNary
RESPONSE DATE- FPOM September 13, 2012
Description of the problem At the 9 June 2011 FPOM meeting cranes 9 & 10 were discussed.  Cranes 9 and 10 (fishway cranes) will be replaced next winter maintenance.  Crane 9 repair and replacement will allow the operating project to close the tainter gate on the south shore to start winter maintenance.
The work to remove crane 9 and 10 will take 1 work week each.  Oregon ladder crane 9 is scheduled to start by December 15, 2012 to be operational no later than January 25, 2013.  The Washington crane 10 will be installed from January 28, 2013 and operational prior to the end of February 2013.  The operating project request the early time period to start work to accommodate project delays, weather delays, commissioning delays or contractual delays.  A crane is required prior to the maintenance of the Oregon ladder.  This schedule allows completion of both cranes before the end of February and work does not go into March. 
Type of outage required No outage of the ladders for the removal and installation of either crane.  Both ladders will be operational, except during normal winter fish ladder maintenance, Washington ladder – Jan., Oregon ladder Feb.  
Impact on facility operation- minimal.  No facility operational changes are scheduled.
Dates of impacts/repairs- No effects to the normal operation of either adult fish ladder. 
The contractor has been asked to have crane 9 repaired by 25 January and crane 10 by 28 February 2013.
Length of time for repairs

Expected impacts on fish passage

Reviewing fall Chinook passage from Dec 15 to Dec 31 from the years 2004 to 2007 indicate few fish were moving through the system.  Steelhead passage peaked before the middle of the month and declined from that point on.
Adult fish passage in 2012 during the month of March indicated no salmon passage during the month.  Although present all month in the fish count database, steelhead numbers were increasing by mid month.
Comments from agencies

Moody said MCN has asked to start working on the cranes beginning 15 December.  Removal of the crane takes about a week.  The ladder will be fully functional during this time.  FPOM says ok.  
Final results

