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CENWP-OD







14 February 2013

MEMORANDUM FOR THE RECORD

Subject: FINAL minutes for the 14 February 2013 FPOM meeting.  

The meeting was in the CRITFC Celilo Room.  In attendance:

	Last
	First
	Agency
	Office/Mobile
	Email

	Bailey
	John
	USACE-NWW
	509-527-7123
	John.c.bailey@usace.army.mil

	Baus
	Doug
	USACE-RCC
	503-808-3995
	Douglas.M.Baus@usace.army.mil

	Bettin
	Scott
	BPA
	503-230-4573
	swbettin@bpa.gov

	Benner
	David
	FPC
	503-230-7564
	dbenner@fpc.org

	Chockley
	Brandon
	FPC
	
	

	Conder
	Trevor
	NOAA
	503-231-2306
	Trevor.conder@noaa.gov

	Cordie
	Bob
	USACE-TDA
	541-506-7800
	Robert.p.cordie@usace.army.mil

	Dugger
	Carl
	NWW-MCN
	
	

	Fredricks
	Gary
	NOAA
	503-231-6855
	Gary.fredricks@noaa.gov

	Fryer
	Derek
	USACE-NWW
	509-527-7280
	Derek.s.fryer@usace.army.mil

	Fryer
	Jeff
	CRITFC
	
	

	Hausmann
	Ben
	USACE-BON
	541-374-4598
	Ben.j.hausmann@usace.army.mil

	Hevlin
	Bill
	NOAA
	503-230-5415
	Bill.hevlin@noaa.gov

	Kiefer
	Russ
	IDFG
	208-334-3791
	russ.kiefer@idfg.idaho.gov

	Klatte
	Bern
	USACE-NWP
	503-808-4318
	Bernard.a.klatte@usace.army.mil

	Lorz
	Tom
	CRITFC
	503-238-3574
	lort@critfc.org

	Lut
	Agnes
	BPA
	
	axlut@bpa.gov

	Mackey
	Tammy
	USACE-NWP
	503-961-5733
	Tammy.m.mackey@usace.army.mil

	Martinson
	Rick
	PSMFC
	541-296-8989
	rickdm@gorge.net

	Meyer
	Ed
	NOAA
	503-230-5411
	Ed.meyer@noaa.gov

	Morrill
	Charles
	WDFW
	360-902-2747
	Charles.morrill@dfw.wa.gov

	Petersen
	Christine
	BPA
	
	chpetersen@bpa.gov

	Rerecich
	Jon
	USACE-NWP
	503-808-4779
	Jonathan.g.rerecich@usace.army.mil

	Richards
	Natalie
	USACE-NWP
	
	

	Setter
	Ann
	USACE-NWW
	
	Ann.l.setter@usace.army.mil

	Stansell
	Robert
	USACE-FFU
	541-374-8801
	Robert.j.stansell@usace.army.mil

	Stephenson
	Ann
	WDFW
	360-600-8274
	stephaes@dfw.wa.gov

	Tackley
	Sean
	USACE-NWP
	541-808-4751
	Sean.c.tackley@usace.army.mil

	Trumbo
	Brad
	USACE-NWW
	
	

	Wills
	David
	USFWS
	360-604-2500
	David_wills@fws.gov

	Zorich
	Nathan
	USACE-FFU
	541-374-8801
	Nathan.a.zorich@usace.army.mil

	Zyndol
	Miro
	USACE-JDA
	541-506-7860
	Miroslaw.a.zyndol@usace.army.mil


Benner, Cordie, Dugger, Martinson, Morrill, and N. Richards called in.

February birthdays include- Moody, Dykstra, Lut, and Wills  HAPPY BIRTHDAY!

1. Finalized results from this meeting.
1.1. December 2012 meeting minutes approved.  January not yet approved.
1.2. LED lights.  FPOM said that this is not a high priority but as the orifice lights need to be replaced, it is ok to replace with LED.  The concern was where money is spent given the higher priority fish items in the District.  Hausmann asked about DSM2.  Fredricks said no.  He would like to see the orifice light PDT move forward with evaluating alternatives, of which this may be one.  Rerecich said he thinks this may be worth taking a look at again.  Fredricks said he wants to see the same light currently there.  If that can be accomplished with LEDs, that is fine as long as the light intensity is the same.
1.3. AFF modifications and PIT tag detector.  This installation will be put off a year to allow for the AFF PDT to complete their mods and monitoring.  FPOM agreed with the desire to delay installation.  
1.4. BON B2CC open date.  FPOM (except BPA, and USACE) supports 2 fish/2 days trigger and then open on the 18th if the trigger isn’t met.
1.5. Avian hazing and monitoring.  This is the second year working to standardize the data collection at all Projects between NWW and NWP.  The portal will be live and available to interested parties.  You must contact Zorich to get an account set up.

1.6. Coordination Forms
1.6.1. 13BON01 T11 and T12 outages.  Pending.  Fredricks expressed concern about the July outage.  Running PH1 and half of PH2 doesn’t provide good tailrace conditions for juveniles.  
1.6.2. 13BON03 NDE Lamprey IWW extension.  Pending B2CC opening criteria.
1.6.3. 13JDA01 JDAN DIDSON I-beam install.  Approved.  Lorz tried to find an impact and couldn’t.
1.6.4. 13 LWG 01 ADCP_Data_Collection.  Kiefer said if the operation could be made spill neutral, it would be ok with IDFG.  BPA said they could do that.  Lorz agreed with a spill neutral operation.  NOAA Fisheries agreed.  

1.6.5. 13 LWG 02 Weir_TurbineOps.  This was approved at the NWW FFDRWG and at the February FPOM.  
1.6.6. MCN MOCs.  There was a meeting scheduled to discuss this at 1100 on 14 February but most of the FPOM members were unaware.  This is an SRWG issue.  There was support for a pilot study.  
1.7. FPP change forms.
♥13JDA005  Adult Count Hours  The ladder will be OOS in March; no counting.  Approved.
♥13MCN003  Warm Water Ops – pending.  Fredricks said he wants a separate discussion.  
♥13IHR002  Unit 6 Priority – Approved.  
♥13LMN001  AWS Maintenance – NOAA says no for 2013.  Not approved.
♥13LGS001  Adult Count Window.  Slot will be fixed at 18”.  Approved.
♥13LWG004  Adult Count Window.  Minimum needs to change to 18”.  Approved if minimum is made.
♥13AppB003  MCN Warm Water Ops – pending (see 13MCN003)
♥13AppD  draft new Appendix – revised 2/11/13 w/ Fone’s edits.  Pending.
♥13AppE001  IHR Spring Spill – revision to FOP submitted by Russ Kiefer.  Pending RIOG decision. 
♥13AppG001  IHR Sampling Protocols – FPOM needed more time to review.  Approved if temps are kept within +/- 1ᴼF without using ice.
1.8. Fish count contract video schedule v. FPOM request for winter counts. (FFU).  Stansell noted that the fish count contract does not match the FPP count schedule.  The March video counts do not follow the previous November through February counts.  Currently the contract says March video, April – October visual, November – February video.  FPOM is ok with the video count not being contiguous.  
2. The following documents were provided or discussed.  Documents may be found at http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/ 

2.1. Agenda, Fish Passage O&M Coordination Team.  

2.2. Cooling Water Strainers Lamprey Counts.xls.

2.3. Coordination/Notification Forms (NWW/NWP)

2.4. Pending 2013 FPP change forms and Appendices.
3. Action Items

3.1. NWW Action Items

3.1.1. [Jan 13] MCN Avian Array ACTION:  Fredricks asked for a step wise approach to getting an array.  Dugger said need to get started on engineering for the spillway array.  Setter repeated that O&M can’t afford the array.  STATUS:  Randy Chong agreed to do a feasibility study, looking specifically at determining if we need to look at alternatives.  Fredricks said he provided comments on the COP.  Dugger said that due to distances, the wires will need to be the synthetic lines and the more engineered solutions.  For now, they are increasing hazing to double shifts.
3.1.2. [Feb 13] IHR trap construction.  ACTION: Bailey will schedule a site visit.  

3.1.3. [Feb 13] LWG and JDA ESBSs.  ACTION: Setter will send an email detailing the three main differences between the screens.
3.2.1. [Feb 13] LWG Upwell.  ACTION: Setter will ask about getting the rebar removed.
3.3.1. [Feb 13] LGS PIT tag antenna.  Conder asked about the LGS antenna.  ACTION: Setter and Bailey will provide FPOM with an update.
3.2. NWP Action Items

3.2.1. [Dec 12] TDA spillway use.  ACTION: Klatte will work with Eppard to see what we have as far as survival outside the wall.  STATUS: Eppard is looking at inside/outside the wall.  Not many days outside the wall.  Klatte said Eppard will have the survival data by the end of January.  ACTION:  Klatte will confirm this timeframe.  This data will help prioritize bay 9 or bays 10 and 11.  STATUS: Eppard sent a PNNL one-pager for Regional review.  
3.2.2. [Jan 13] BON AFF PIT tag detector.  ACTION:  Rerecich will send Anglea the AFF mods documents.  Anglea will send drawings to Rerecich, Fryer and BON Fisheries.  STATUS: completed on 15 January.  Received revised antenna drawing on 13 February.  
3.2.3. [Jan 13] BON Ops Task Group.  ACTION: USACE needs to confirm they can operate at the mid-point in local for the season and if this is operationally possible then additional coordination will occur prior to this operation being implemented.  .  This may be established via teletype or by modifying the GDACS settings to target the mid-range.  

3.2.4. [Jan 13] BON Ops Task Group.  ACTION:  Need mid-point table for PH2.  Update on PNNL data mining.  Understand the juvenile number used in the ratios.  Look at day/night operation.  
3.2.5. [Feb 13] BON AFF modifications.  ACTION: Rerecich will send a Doodle Poll to schedule a meeting, at BON, with FPOM and the AFF users to discuss any protocol changes and researcher coordination.  
3.2.6. [Feb 13] BON AFF PIT tag detector.  ACTION: Fryer will have detailed drawings, an operating plan, and monitoring plan for FPOM review in October.
3.2.7. [Feb 13] RCC coordination for low TDA pool.  ACTION: Baus will provide the contact information to Tackley, Lorz, McIlraith, Kruger.  STATUS: completed.
3.3. Action Items completed or to be discussed later in the agenda.

4. Updates 

4.1. NWP Updates

4.1.1. LED lights

A. JDA LED orifice lights.  Photos are available on the FPOM website.  Zyndol reported:  The results of our internal JD comparison test exceeded the manufacturer/ vendor specs, which is a good thing:  Proposed LED fixture provided 132 foot candles (can be converted to lumens if desired) illumination; Existing, incandescent reflector provided 43 foot candles (we measured two adjacent orifices, and both had the same illumination); In summary, the proposed LED fixture produced 3 times the amount of illumination of the exiting incandescent. Which is significantly more than the previous vendor's claim; their LED simulation test provided only 2 times illumination of the current, incandescent reflector.  Before the measurements were taken we were looking for the orifice with LED fixture from inside of the JBS collection channel, and our first identification was erroneous; we were by one orifice off. We could not see with our naked eyes any difference in the actual illumination, and it was only the measurement by a light meter, which showed the considerable difference (as described above.)  The JD Electrical is capable of installing an inexpensive light volume regulation, to cut down on the excessive illumination from the proposed LED fixtures. For example, it is possible to get 61 fc, which is 50 % of the maximum 132 fc for the brand new fixture. And then, few years later the illumination could be increased somewhat to counter the typical LED's age related loss.  The test took advantage of the dewatered JD JBS collection channel, and the measurements was taken at the end of a light conduit, which is exactly at an orifice location itself. I emphasize again, that this test was direct and a few of us went inside of the JBS channel to have the measurements done there.  FPOM said that this is not a high priority but as the orifice lights need to be replaced, it is ok to replace with LED.  The concern was where money is spent given the higher priority fish items in the District.  Hausmann asked about DSM2.  Fredricks said no.  He would like to see the orifice light PDT move forward with evaluating alternatives, of which this may be one.  Rerecich said he thinks this may be worth taking a look at again.  Fredricks said he wants to see the same light currently there.  If that can be accomplished with LEDs, that is fine as long as the light intensity is the same.  
B. BON LED lights in the fish count station.  Lights on order.  They will be dimmable.  
4.1.2. BON Spillway repair update.  Hausmann said it may be done by Sunday (15 February).  
4.1.3. BON B-Branch update.  To be completed by 19 February.
4.1.4. BON CI exit closure date.  Went to orifice flow on 11 February.  Opened Washington Shore exit on 12 February evening.  This resulted in a dead-end for fish due to the Cascades Island going to orifice flow prior to the Washington Shore being opened.
4.1.5. BON south monolith B-valve gate fabrication.  This will remain out for the whole season as originally planned.  Will not need to reinstall to get the south monolith up early.  
4.1.6. TDA Eagle Watch Report.  Cordie left the meeting.  Fredricks provided the update.  He said TDA had included this report with a weekly report.  The Project had done due diligence and looked at the interactions between eagles and avian lines.  The report is posted to the web.
4.2. NWW Updates
4.2.1. DWR – Unit 2 Maintenance – January 2013.  Setter reported the unit will be back in service by 1 March.
4.2.2. Fishway status.  Bailey reported on the NWW ladder outages.  IHR pump #4 had to have the gearbox replaced due to oil leaks.  IHR trap construction underway.  Fredricks said NOAA Fisheries will likely want to see the trap before it is watered up.  ACTION: Bailey will schedule a site visit.  
4.2.3. MCN Trash rack maintenance.  Trash racks were raked.  All racks were full of debris.  No lamprey were found in the debris.  
4.2.4. LWG ESBS installation.  Have enough screens for five units.  Still plan to bring up the JDA ESBSs; need funds to move those screens, but working through that issue.  The JDA screens would go in the C slots of units 4, 5, and 6.  May have a disruption of the operation of Unit 5 during the screen installation.  If anyone needs the technical differences between the JDA and LWG ESBSs, Setter would be happy to share those with them.  She did note, there are differences that may put more flow up the gatewell and that is why they would go to C slot, which is the slot with the least flow.  Doing this may bring the C slot closer to the flow of the A or B slots.  Still want to do some gatewell dipping to look at descaling and/or injury with the new ESBSs.  The long term plan would be to modify the JDA screens to make them function more like the LWG screens.  ACTION: Setter will send an email detailing the three main differences between the screens.  
4.2.5. LWG Upwell Dewaterer Separator Structure.  Setter provided some drawings.  She explained that upstream of the upwell there is a valve that is locked open.  The Project feels there is high risk of making it inoperable if the valve was taken apart.  The alternative is to put in pumps, pump the upwell dry and remove the bolts (which are believed to be causing the erosion).  Hevlin asked if the rebar is going to be removed.  Setter said not at this time; there hasn’t been a problem with descaling for juveniles.  Lorz noted they have seen adult injuries so removing the exposed rebar needs to be considered.  Hevlin said it is possible to work underwater.  Setter said this isn’t a dive contract at this time but she will go back and check.  ACTION: Setter will ask about getting the rebar removed.  
4.3. Critical Spare parts lists.  Klatte and Setter reported.  Setter said Ken Fone will be developing a straw man for NWW and NWP to work with.  He will come back to the April FPOM to report on his progress.  
4.4. Research/FFDRWG updates.  Approval letters, permits, etc located at  www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/NWP%20Research/Research.html
4.4.1.   TDA-E PIT tag antennas.  Photos have been posted http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/photos/  Cordie reported there was interference but it was coming from the crowder lights so the issue is under control.  28 February water-up for TDA-N.  Tackley thanked Cordie and TDA for taking on this coordination and getting this project completed.  Fredricks said he went to look at it on 13 February.  He said hydraulically it looks ok, the only thing that concerns him is a bit of an influence on flow by the detector projecting into the flow from the count station, downstream.  He also asked if there are any RT studies for that area.  Tackley said it could be added.  NOAA Fisheries said the hydraulics are different than before.  It may be ok, and they don’t think it will be a problem, but it is different.  Fredricks also recommended grounding down some sharp plastic edges on the white panels.  
4.4.2. LGS PIT tag antenna.  Conder asked about the LGS antenna.  ACTION: Setter and Bailey will provide FPOM with an update.
4.4.3. BON TRD.  Rerecich reported that everything is on schedule.  He provided a draft Appendix A at the NWP FFDRWG.  There will be a change to unit priority during testing.  During testing, the unit will need to operate up to the upper end of 1%.  Testing will occur about 10 hours each day.  Fredricks said he doesn’t see a problem with this.  Morrill asked about criteria for operating at the upper end of 1%.  Rerecich said the purpose of the test is to compare the upper 1% operation with and without the TRD to the lower 1% op with a TRD.  
4.5. RCC update.  
	Project
	Previous day average (kcfs)
	5 day forecast (kcfs)
	10 day forecast (kcfs)

	LWG
	28
	30
	27

	MCN
	120
	132
	132

	BON
	150
	146
	145


4.5.1. Chum flow updates.  Maintaining flows.  
4.5.2. TDA Low Pool Mar 7 Heritage Landing Boat Ramp Sandbar Removal.  Baus reported there may be a dip in the JDA tailwater elevation on 7 March to below 158’ msl.  He said this would be a similar operation to the one in 2011, which didn’t result in the elevation going below 158’ msl.  A land-based spider hoe will be used.  Tackley asked about who will be doing the work.  Baus said it is Deschutes State Park heading up this work.  Lorz asked if the spoils will be investigated for lamprey.  Bettin noted that this is work proposed by ODFW so Kruger should be the POC.  ACTION: Baus will provide the contact information to Tackley, Lorz, McIlraith, Kruger
4.6. Pinniped update.  States will begin 1 March trapping activities.  Stansell reported fewer Stellars and sturgeon take than in previous years.  Not sure why the lower numbers, may be a result of the extensive barge and construction activity in the spillway and PH2 tailraces.  Bailey asked if the Willamette Falls is the same as the BON work.  Stansell said it is different.  Hazing has already began at Willamette Falls.  The Sea Lion reports will be posted to the TMT website.

4.7. Lamprey updates.  

4.7.1. BON WS lamprey structure.  Tackley reported the construction continues and is on track with the revised schedule.  The contractor will be out of the ladder by 22 February.  The WS AWS joint repairs are complete.  The flow splitter portion of the flume will be installed 14-16 February.  Things are going well now.  University of Idaho delivered the LPS on 13 February.  Tackley said the one item not yet resolved is the B2CC operation.  Bettin said he cannot agree to anything today as Ms. Harwood is setting up a separate meeting to discuss this issue.  He can agree to the 2/2/20 trigger in the FPP.  Fredricks said he has a memo out there requesting an open date of 18 March.  He said this is a reasonable approach given there isn’t a DSM and PH2 operating for about half of the month, and thus no way to monitor.  Kiefer agreed with Fredricks and said we should go with the 2/2 and open by the 18th if the trigger hasn’t been met.  Bettin said the B2CC will be operating until 11 March anyway.  Kiefer and Fredricks said it doesn’t make sense to close the B2CC in mid-March, when the kelt numbers are increasing.  Wills said he supports Fredricks’ memo.  CRITFC supports the 18th and the 2/2 and if the trigger isn’t met, open on the 18th.  FPOM (except BPA, and USACE) supports 2 fish/2 days trigger and then open on the 18th if the trigger isn’t met.  Bettin couldn’t provide any details about the upcoming meeting.  Lorz reminded BPA that there are Regional processes in place and they should be followed.
4.7.2. BON CI LPS mods.  Photos are available at Tackley reported that a lot of the construction is complete, but due to spill, there are some delays in getting the final pieces in.  
4.7.3. JDA Lamprey collection protocols.  
A. The March FPOM will be at JDA, so it will be a good time to go over the protocols and see how the trap works.  

B. 19 February will be a walk-through of JDA-N if anyone is interested in going.  

C. Still need to work a few things out:  (1) Per NOAA concerns regarding impacts on salmon passage, all parties (Corps, Tribes, NOAA, etc) need to agree on time of day and frequency of operation.  (2) Corps/JDA and Tribes need to make sure that any and all operators of the jib crane/hoist are properly trained and that appropriate safety requirements are met.  Details need to be worked out and Tribes need to be aware of safety requirements well in advance of the passage season so they can do what they need to do to comply.  (3) How and where should JDAS trap ops be included in the 2013 FPP? 
D. Tackley has also arranged a walk-through of the BON lamprey construction.  This will occur on 20 February at 1300.  
4.8. Avian.
4.8.1.  
Zorich to describe the avian portal and collection data.  This is the second year working to standardize the data collection at all Projects between NWW and NWP.  The portal will be live and available to interested parties.  You must contact Zorich to get an account set up.
4.9. BPA updates.  No updates.
5. Coordination/Notification forms (need concurrence).  

5.1. 13BON01 T11 and T12 outages.  Pending.  Fredricks expressed concern about the July outage.  Running PH1 and half of PH2 doesn’t provide good tailrace conditions for juveniles.  
5.2. 13BON03 NDE Lamprey IWW extension.  Pending B2CC opening criteria.
5.3. 13JDA01 JDAN DIDSON I-beam install.  Approved.  Lorz tried to find an impact and couldn’t.
5.4. 13 LWG 01 ADCP_Data_Collection.  Setter explained there is still a need for the 75kcfs and no spill data point.  Bettin said there may not be enough water to do this until the fish season starts.  This was discussed at the NWW FFDRWG.  FPOM said there wasn’t really support for this at FFDRWG.  Lorz asked how important one data point is.  Bettin said we have 30kcfs and 50kcfs with no spill; do we want anything over 50kcfs with no spill?  Setter said without this information, we may be setting up a condition we don’t want at the outfall.  Kiefer said if the operation could be made spill neutral, it would be ok with IDFG.  BPA said they could do that.  Lorz agreed with a spill neutral operation.  NOAA Fisheries agreed.  
5.5. 13 LWG 02 Weir_TurbineOps.  This was approved at the NWW FFDRWG and at the February FPOM.  
5.6. 13MCN 01 Adult Steelhead Direct Injury and Survival through the TSW and Turbines.  There was a meeting scheduled to discuss this at 1100 on 14 February but most of the FPOM members were unaware.  This is an SRWG issue.  There was support for a pilot study.  
5.7. 13 MCN 02 McNary FGE study.  Trumbo explained what he thought was the FPOM issue.  The purpose of the study is to see if the headgates could be in the lowered position and not impact juveniles.  
6. AFF.  

6.1.   AFF flow and pipe modifications.  Rerecich said all documents have been sent to FFDRWG as of 30 January.  On 11 February, the shop drawings were sent.  The contractor is scheduled to be on site the week of 18 February to begin demolition.  This work should be completed by mid March.  When the tanks are placed, there will be close coordination with the AFF task group and users.  He recommends a meeting with the AFF users as there will be University of Idaho, CRITFC and WDFW researchers in there.  ACTION: Rerecich will send a Doodle Poll to schedule a meeting at BON.  Fredricks said he sees the need for two discussions: 1. What changes are needed to Appendix G.  2. Coordination between facility users.  Fredricks said he has concerns about the use of the new tanks.  Fredricks said there shouldn’t be any changes except clarifying how the new observations boxes are to be used.  
6.2. AFF PIT tag detector installation.  Fryer provided a handout with details about the proposed PIT tag detector.  Fredricks said he would want to see this in person.  Rerecich said the AFF PDT does not support the installation of this in 2013.  They would like to wait until 2014, after the mods have been evaluated for a year.  Fredricks suggested this wouldn’t be in every year.  Fryer suggested there may be additional information that could be collected.  This installation will be put off a year to allow for the AFF PDT to complete their mods and monitoring.  Kiefer asked if there would be a benefit to submitting this as an official study in 2014.  FPOM agreed with the desire to delay installation.  Lorz asked how we are going to monitor the AFF improvements.  Fredricks said there are no mods being implemented that should cause a problem.  Bettin asked what is lost by waiting a year for the PIT tag detector, he noted the money doesn’t go away.  Rerecich said he would like to see a better study design and have this wait a year.  ACTION: Fryer will have detailed drawings, an operating plan, and monitoring plan for FPOM review in October.
7. FPC data collection request.
7.1. Juvenile lamprey mort recording.  Wills had asked for records of lamprey morts from the collection projects but they were not available.  Bailey said there are mortality totals in the annual reports.  Setter said there is no reason the SMP person couldn’t ask for the lamprey morts to report in their reports.  Setter said to work with the SMP group.  At the collector projects, dead salmon are collected and reported and facility morts but lamprey counts are not reported by SMP.  Chockley interjected and said if the data was given to SMP, they could incorporate it into the reporting program.  Setter suggested there are inconsistencies between sites.  Chockley asked if the morts could be broken out by ammocoetes v. macropthlamia.  Setter said no and it wouldn’t be reliable even if it was.  Chockley said they cannot accommodate the counts then.  Zorich said it probably wouldn’t be effective to try to count degrading ammocetes.  Wills said he just wants the numbers in the database if the numbers are collected.  He suggested unknown could be used.  Chockley disagreed, but said there may be a way to report that data.  Lorz suggested moving this discussion to FPAC.  
8. 2013 FPP 
8.1. Outstanding change forms.  The website has been updated with the most current change forms and their status:  http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/2013/changes/index.html
♥13JDA005  Adult Count Hours – no March counting??  Please confirm and/or update if necessary.  The ladder will be out of service so there will be no counting.  Approved.
♥13MCN003  Warm Water Ops – pending.  Fredricks said he wants a separate discussion.  
♥13IHR002  Unit 6 Priority – pending BPA internal coordination w/ TBL.  Approved.
♥13LMN001  AWS Maintenance – see change form for questions and conditions of approval.  Not Approved.
♥13LGS001  Adult Count Window.  Slot minimum is corrected.  Approved. 
♥13LWG004  Adult Count Window.  Approved if minimum is 18” or greater.
♥13AppB003  MCN Warm Water Ops – pending (see 13MCN003)
♥13AppD  draft new Appendix – revised 2/11/13 w/ Fone’s edits.  Pendiing.
♥13AppE001  IHR Spring Spill – change form submitted by Russ Kiefer.  Kiefer acknowledged the Action Agencies decision to not change the FOP or FPP this winter and to consider adaptive management changes via SORs in-season.  Kiefer said he therefore was not asking FPOM members to state a position on the change form, but wanted to utilize the time to explain the technical rationale for the proposal and see if there were any technical concerns with the proposal from FPOM members.  Kiefer then utilized the flip chart to explain the rationale for the proposed change to the spill operations at Ice Harbor.  This is for spill operations beginning late April and the Region has time to evaluate and consider.  The benefit would be a more constant (24/7) level of spill at IHR.  There is a clear smolt benefit, a small benefit to operations and maintenance and a more uncertain but likely small effect on power.  A concern was raised that this operation may obstruct adults during the day with moving some of the juvenile spill at night to the day.  FPOM agreed that adult delay with this operation was unlikely, and if it did occur we would detect in-season and adjust.  BPA understands, sees the logic, but they haven’t run costs.  Bettin said he cannot approve at this time.  Lorz said he imagines an SOR will need to be submitted and maybe adaptive in-season management could be used.  Bettin suggested this should go to the RIOG Hydro work group.  Lorz said please check, otherwise we will do in-season management.  Pending.
[image: image6.jpg]



♥13AppG001  IHR Sampling Protocols – FPOM needed more time to review.  Conder said he is concerned about using ice to reduce temperatures.  Approved if temps can be kept within 1ᴼF with no ice.  Ice may not be used to keep anesthetic water within 1ᴼ of river temperature. 
8.2. Appendix A.  
8.3. Fish count contract video schedule v. FPOM request for winter counts. (FFU).  Stansell noted that the fish count contract does not match the FPP count schedule.  The March video counts do not follow the previous November through February counts.  Currently the contract says March video, April – October visual, November – February video.  FPOM is ok with the video count not being contiguous.  
9. Potential FPP changes
9.1. Update FPP language to clarify what unit priority means.

10. Task Group Updates. 
10.1. Fish counting task group (Setter).  The team will meet after the January 2013 FPOM.  Team members include Fredricks, Klatte, Mackey, Setter, Tackley, and Wills.  
10.1.1. January 10, 2013 Subcommittee meeting on Adult Fish counting at FCRPS dams.  Attendees included: Klatte, Kathryn Kostow (representing TAC), Kruger, Mackey, Moody, Setter, Stansell, Stephenson, Wills, Zorich.  Discussion items included: 
♥Adult count contract costs have increased and an assessment of necessity for each of the ongoing counting operations underway in 2013 has been requested by NWW, NWP to assist with the need for continued prioritization of this O&M funding.  Some FPOM members have mentioned that all current sites may not be critical every year, due to the extensive dataset that has been built over past years.  Should the dates for counting remain the same at each facility?

♥FPOM members advised that a TAC representative should attend to advise on use specific to harvest, assumed to be covered within the Biop

♥Identify if there are any locations where adult counting is currently being undertaken on an annual basis by the Corps that are not critical to meeting Biop, AMIP, or Fish Accords agreements.  Identify the specific legal requirements in place for Corps to perform adult fish counting.

♥Should O&M funding be held responsible for Fish Accords agreements when money is specifically being provided by CRFM to meet Fish Accords commitments?  For example, 3 treaty tribe fish accord on page 8 suggests Corps will count lamprey.  Would it not be more appropriate for this to be paid for by the Fish Accord $$?

10.1.2. Klatte explained the new contract is more expensive than the previous contract.  Need to find where counting may be reduced, if budget constraints require it.  Kruger asked about the increase in cost and why the change was necessary.  NWW responded.  Contracting guidance has changed and contracting offices are more closely adhering to the new guidance.  The fish counting contract went Small Business Set Aside.  Small Business usually results in higher costs.  Wills asked if the bids could have been rejected due to cost.  The contracting officer had to consider profit.  Government estimates were determined by cost engineering group.  In the end, it could have been rejected but it wasn’t.  We have one contract for all eight dams for three years.  Supply and Services contracts may only be three years- this includes a base plus two optional years.

10.1.3. Klatte asked Kostow about how TAC uses the counts.  Kostow responded that TAC uses some of the counts but wants all of the counts as currently conducted.  Moody noted that the BiOp has a different schedule than the current contract.  Kostow asked why USACE is asking TAC about counts.  Stansell suggested USACE is required to monitor passage to ensure fish are passing.  Stephenson explained tha current counts will not be future counts due to rolling winter counts, lamprey counts, night counts, etc.  Setter asked what would be suitable counting- video counts at entrance and exit without species composition?  Video counts with a two day lag?  Reducing counting at some dams?  Stephenson suggested better equipment might lead to lower costs but she said live counts are more accurate and efficient than video.
10.1.4. Kostow was astonished the task group would expect TAC to provide feedback on how they use the count data.  She stated she has no obligation to provide any details as to how the data is used.  She suggested the task group present a proposal and US v Oregon Policy will provide written comments.  She refused to assist in prioritizing counting location, species, and timing.  Klatte explained that the task group was looking to TAC to help prioritize counts.  Kostow responded that “we could read the BiOp as well as TAC could”.  Klatte said he would be ok with bringing a list once the task group has one to share.  
10.1.5. Wills asked if shrinking the counting will reduce contract costs.  Setter said the costs are expected to go down in future years.  The decisions being discussed now would affect the contract in two to three years but not in 2013.  Kostow stated that TAC (includes WDFW, ODFW, NOAA, USFWS, Treaty Tribes, IDFG) has no intention of assisting with developing a proposal.  It’s not their obligation, nor in their best interest to do so.  
10.2. BON unit operating range (Lorz).   Team members include Baus, Benner, Bettin, Chockley, Conder, Cooper, Fredricks, Hausmann, Hevlin, Lorz, Mackey, Meyer, Tackley, Rerecich, Wills. 

10.2.1.   3 January Task Group meeting at 0900 in CRITFC.  Attendees included Chockley, Conder, Cooper, Fredricks, Kruger, Lorz, Lut, Mackey, Rerecich, Traylor.  Team members should have all of their write-ups completed and turned in to Lorz and/or Mackey.  This meeting was a chance to discuss the data gaps and how to fill those holes.  The FPC memos were discussed.  It was determined that there were a great many unknowns still.  Lorz hadn’t brought a project so Conder’s model wasn’t available to be viewed and worked with at this meeting.  Fredricks and Lorz discussed the pros and cons of moving water between the powerhouses and the increase in spill and what that means for adults as well as juveniles.  Conder explained his model and how it relates adults to juveniles and the operations.  McCann suggested the data should be used with caution as it is re-ascension data, not fallback data.  It was agreed that the fallback survival rate (93%) for current conditions is similar to 2002.  This is because the sea lion numbers/predation of 2002 is similar to 2012.  Still need FGE, bypass survival, flow levels and spill levels and powerhouse operation levels, etc.  Discuss turned to spill and TDG.  Lut said, historically speaking, if you are spilling in excess of 120% for fish purposes, then you are in violation.  Conder and Fredricks noted that the 1% limit of the powerhouses is for fish purposes and we do not consider it a violation when we spill in excess of 120% instead of increasing generation.  There was further discussion about how many of the impacted fish are listed, wild, hatchery, non-listed, etc.  ACTION:  Fredricks will update his memo.  Lorz will put together the level of questions we still need to answer.  Conder will work with Mackey to get the model on the web.  Lorz reminded everyone of the difference we saw after 2001 in SARs was likely due to the start of the selective fishery.  The next meeting was scheduled for 17 January and then a final meeting on 29 January.  
10.2.2. 16 January (originally scheduled for the 17th) Task Group meeting at 1100 in CRITFC.  Attendees included Baus, Benner, Bettin, Chockley, Conder, Cooper, Fredricks, Kruger, Lorz, Lut, Mackey, McCann.  This meeting focused on playing with the model Conder developed.  Data needs were identified.  They are:
A. Hourly fallback rate- Lorz

B. PH1 proportionality, passage times, PIT tag fallback numbers- FPC

C. Smolt index numbers- Conder

D. initial trigger numbers for operation- Wills

E. Rolling reserve at BON- Bettin

10.2.3. 29 January Task Group meeting at 1330 in CRITFC. Attendees included Kruger, Baus, Wills, Wright, Chockley, Lorz, McCann, Fredricks, and Mackey.  Conder called in and dropped off before the meeting could get started.  Fredricks handout out two documents.  One is Conder’s model results; the other is an update to Fredricks’ memo.  The task group stressed that the model looked at spring Chinook ONLY.  The group stressed the need for the mid-point on the FPP PH2 units.  It was determined there would likely be a mid-range for the mid-point to allow for flexibility with changing head.  Fredricks explained that for just the turbine environment, the mid to upper range appears to be the best operation for fish.  This is based on the model in ERDC.  When talking about the gatewell environment, the results suggest operating at the mid to lower range is better for fish.  ACTION: USACE needs to confirm they can operate at the mid-point in local for the season and if this is operationally possible then additional coordination will occur prior to this operation being implemented.  .  This may be established via teletype or by modifying the GDACS settings to target the mid-range.  Fredricks talked about the TDG limitations.  He said the BiOp requires the turbine units be operated “to achieve best fish passage survival”.  This may mean operating outside the 1% limitation.  He noted that the 1% limits are currently accepted as the way to achieve best fish passage survival and the 1% is not violated even when TDG exceeds 120%.  The de-rating of the PH2 units must be a regional decision but once that decision is made, it should supersede TDG restrictions.  Prior to April 10: load PH2 to mid-point, load PH1, load PH1 to BOP.  After April 10: spill 100Kcfs, load PH2 to mid-point, load PH1 up to BOP, go to increased spill.  The issue comes when you get to flows around 317Kcfs, and flows go towards spill rather than increase PH2 to the upper 1%, in addition PH1 is back to 1% to reduce fallback.  This leaves about 30Kcfs that would go to spill rather than to power generation.  ACTION:  Need mid-point table for PH2.  Update on PNNL data mining.  Understand the juvenile number used in the ratios.  Look at day/night operation.  
10.2.4. 12 February 2013 Task Group meeting at 0930 in the CRITFC Sockeye Rm.  In attendance: Baus, Bettin, Conder, Ford, Fredricks, Hausmann, Kruger, Lorz, Mackey, Rerecich, Wills.  Ford Said the GMC will need to give approval prior to reprogramming GDACS.  BON can keep the units at the mid-range in manual until GDACS can be reprogrammed.  ACTION: Ford will find out how much the governors drift.  Mackey will draft a mid-range table for PH2 and draft a change form with the Task Group’s proposed operation.  The task group requested the GDACS maintenance schedule.  Discussed the Conder model.  The Adult/Juvenile ratio was discussed.  This ratio helps determine when the operation will be a benefit or a detriment to the ESU.  Dean Ballinger (PSMFC) was named as someone who could likely gather the needed information in a timely manner in-season, if needed.  Start and stop dates were not chosen- Conder was going to look at historical data..  Wills said his position is to cap PH2 at the mid-point, Cap PH1 at the upper end of the 1% and spill the rest.  While focusing on what is best from a fish perspective, the Task Group (except BPA, which does not agree with this recommendation) recommends the following order of operations as flows allow for further discussion:

A. PH2 operates to the mid-range.

B. PH1 operates to the upper 1%.

C. PH1 operates to the Best Operating Point (BOP)

D. Involuntary spill

E. When the adult/juvenile ratio is reached, or other reasons require it, PH2 would increase to full 1% operation.  Unit priority would likely focus on south units to encourage fish to the B2CC.  
10.3. AFF mods (Rerecich).  Rerecich reported that the project is on schedule.  
10.3.1. Near-term projects:
A. Install a new floor in the recovery pool area to hold up a new two stage recovery tank.  Extend the exit section of this new tank well upstream of the drain grizzly.  

B. Evaluate potential to improve drain grizzly hydraulics to even out flow distribution.  

C. Extend the return to ladder flume pipes out of the existing building (perhaps with another 90 degree bend around corner of the building).  

10.4. Sturgeon task group (Van der Leeuw or Hausmann).  No update.
10.5. BON VBS task group.  (Hausmann).  Team members include Baus, Bettin, Fredricks, Hausmann, Lorz, Mackey, Rerecich, and Wills.  Fredricks said the main purpose it to better clarify the FPP criteria for re-installing screens and how to keep screens in throughout the year.  
10.5.1.  Next meeting after the 14 February FPOM.  Fredricks needs more time to think about this issue.  

10.5.2. Hausmann said he has taken a closer look at the reinstallation criteria.  In the field, the actually reinstallation was close to the recommended installation criteria.  
11. Kiefer asked where, in the process, can the Region make comments on LMN summer spill.  

12. Calendar items/ next FPOM agenda items.
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