O&M / BPA

UNFUNDED WORK
SCHEDULED OR UNSCHEDULED
PROJECT SITE (Bonneville, The Dalles, Lost Creek, etc):  The Dalles
OPERATING PROJECT MANAGER:  Ron Twiner
PROJECT / PROGRAM MANAGER:   Mike Colesar
BUSINESS LINE:  Joint
CAPITAL OR EXPENSE:  Capital
UNFUNDED COST ESTIMATE:  $500,000
YOUR PRIORITY / RANK:  (Rate as high, medium or low priority.)  High – Priority #5
IS THE WORK ON THE DISTRICT’S CRITICAL INFRASTRUCTURE LIST:  (Yes, No.) Yes
IF ON THE C.I. LIST, WHAT IS ITS RELATIVE RISK RANKING:  3.2
DESCRIPTION OF WORK:  Spillway Crane Rehab or Replacement – E&D
JUSTIFICATION:

This crane is over 50 years old and in poor condition and underrated. The condition results in low reliability and safety concerns.  This crane is necessary for deploying stoplogs that are required to support spillway gate repair and maintenance.  The crane does not have the capacity to deploy stoplogs under flow.  Scope of project would include feasibility study of emergency closure system that may include new stoplogs and crane.  As a minimum, a major overhaul of the crane is required to continue maintenance of the spillway gates.

CONSEQUENCES IF WORK IS NOT DONE THIS FY (Please be realistic):

Without a comprehensive upgrade, reliability and functionality will continue to decrease exacerbating a situation that is already unacceptable in terms of personnel and equipment safety.  With no emergency closure system, a failed spillway gate will result in an uncontrolled water release lasting several months.  This event would directly result in loss of generation.

ALTERNATIVES:  (Are there tasks, i.e. investigation, environmental clearances, E&D, base contract, contract options, etc. that can be separated with incremental funding)
