

AGENDA

Fish Passage Operation and Maintenance (FPOM) Team meeting

July 11, 2013 (0900-1400)

CRITFC new offices.  12th floor.

700 NE Multnomah St., Suite. 1200

Portland, Oregon 97232

Conference line: 888-675-2535
Accesss/Security code: 4849586  

1. Approve June 2013 FPOM minutes. (Klatte)
2. Action Items

2.1. NWW Action Items.
2.1.1. [Jun 13] MCN temperature profile.  ACTION: NWW will continue to work on this.  
2.1.2. [Jun 13] MCN debris spill.  ACTION: NWW will provide the protocols so this can be inserted into the FPP as a normal operation prior to the TSWs being removed.  
2.1.3. [Jun 13] MCN sampling without transport.  ACTION: NWW will put together a proposal for the Region to consider.  Wills said he would take the issue to FPAC as well.

2.2. NWP Action Items

2.2.1. [Feb 13] BON AFF PIT tag detector.  ACTION: Fryer will have detailed drawings, an operating plan, and monitoring plan for FPOM review in October.

2.2.2. [May 13] BON JMF Separator Bar contract and condition sub-sampling.  ACTION: Lorz said they will take the proposal to roll the sub-sampling into the SMP contract it to FPAC and Bettin will broach the subject again with BPA contracting.  
2.2.3. [May 13] BON Kelt Monitoring.  ACTION: NWP will develop a proposal for kelt monitoring from 1 March through 10 April.  They will bring this back to FPOM in August or September for further discussion and development.  
2.2.4. [Jun 13] BON PH2 tail logs.  ACTION: Hausmann will put together a MOC with all of the details so FPOM can evaluate the risk to fish and make a recommendation.

2.2.5. [Jun 13] NWW hydrofoil test at B2CC.  ACTION: A detailed discussion of the new study plan needs to be added to the NWW FFDRWG or a special meeting need to be set up.  

2.2.6. [Jun 13] Diel fish passage graphs.  ACTION: Wright will take the lead on figuring out where to insert the information into the FPP.

2.2.7. [Jun 13] BON debris loading reporting.  ACTION: Hausmann will send weekly updated on debris to Benner and Baus prior to TMT.
2.3. Action Items completed or to be discussed later in the agenda.
2.3.1. [Jun 13] JDA-S lamprey trap temperature protocols.  ACTION: A. Jackson has been asked to write up some justification and bring it back to FPOM.  Zorich will continue to do a literature search for some guidance as will the rest of FPOM.  STATUS: to be discussed under lamprey updates.
3. Updates 

3.1. NWW Updates
3.1.1. LGS- TSW End of season operation.

3.1.2. LWG gatewell dipping.

3.1.3. Snake River Chinook jack fish count.
3.2. NWP Updates

3.2.1. BON Updated Dewatering Plans.  
3.2.2. JDA TSW end of season operation.
3.3. Research/FFDRWG updates.  Approval letters, permits, etc located at  www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/NWP%20Research/Research.html
3.3.1. AFF modifications.  Removal of the pipe sections.
3.3.2. AFF researcher configuration.  WDFW tank configuration memo.  
3.3.3. IHR adult fish trap update.  
3.4. RCC update.  
	Project
	Previous day average (kcfs)
	5 day forecast (kcfs)
	10 day forecast (kcfs)

	LWG
	
	
	

	MCN
	
	
	

	BON
	
	
	


3.5. Lamprey updates.  
3.5.1. BON WS lamprey structure.  
3.5.2. JDA-S Lamprey collection protocols.  ACTION: A. Jackson has been asked to write up some justification and bring it back to FPOM.  Zorich will continue to do a literature search for some guidance as will the rest of FPOM.
3.6. Avian.
3.7. BPA updates.  
3.8. Critical Spare parts lists.  
4. Coordination/Notification forms (need concurrence).
4.1. 13BON34 LFS ROV inspection 
4.2. 13TDA06 T8 Startup
4.3. 13MCN012 RAS Testing (update).
4.4. 13IHR011 Line 1 disconnect maintenance
4.5. 13IHR012 MU3 outage
4.6. 13LGS06 Turbine 1 and 2 exciter replacement and model validation testing.
5. Fish Passage Plan:  The Draft 2014 FPP and Change Forms website is at: http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/2014/changes/index.html.  All change forms reviewed to date have been posted.  See the “Production Schedule & Deadlines” document for a timeline of events and due dates:
· Friday, 01 NOV 2013 – all Corps change forms due to Wright
· Friday, 13 DEC 2013 – all change forms due to Wright
· Tuesday, 31 DEC 2013 – final draft sections and change forms will be posted online for regional review  
5.1. 14BON001 PH2 Mid-Range Operation.  Pending NWD policy/legal review.
5.2. 14TDA002 2.4.1.2.a ROV turbine units
5.3. 14TDA003 Sluicegate move time limit
5.4. 14MCN001 SFE and NFE elevation at sill correction.
5.5. 12LGS002 finally changed in the FPP.  Changes in the change form were not carried over to final 2012 or 2013 FPP.
5.6. 14AppG002 IHR Updated Trap Protocols.  Tentatively approved at the April FPOM, pending inclusion of edits recommended by Conder.  Change form will be updated by Pinney and Fone for final FPOM concurrence.
6. Potential 2014 FPP changes.
6.1. Fredricks suggested including a calendar of dates when specific actions are scheduled to occur.  

6.2. All Projects: Adult salmon diel passage data added to guide decision-making during scheduling of O&M activities.  FPP location to be determined. Proposed at FPOM June 13.

6.3. JDA: clarify TSW removal occurs on last work day of summer spill season.  
6.4. JDA: JDAS lamprey trap operations.  How/where to include?  Proposed at FPOM March 14.

6.5. MCN: Debris spill protocol prior to TSW removal.  Proposed at FPOM June 13.

6.6. MCN: remove language regarding transportation.

6.7. Appendix B: remove language regarding MCN transport.

6.8. Appendix ? (new): Guidelines for Avian & Pinniped Hazing.  Proposed at FPOM April 11 and May 9.

6.9. Lorz requested project stats, such as number of turbine units, MW, max/min forebay, etc.
7. Task Group Updates. 
7.1. Sea Lion task group.  New group.  Need to establish chair and team members.  Chaired by Stansell.  Team members include: Fredricks, Conder, J. Skidmore, Hausmann, Mackey, Whiteaker, VanderLeeuw, Cordie.  Met after June FPOM meeting.
7.2. Avian task group.  Chaired by NWW.  Team members include: Cordie, Dugger, Fone, Fredricks, Hausmann, Madson, Setter, Skidmore, Trachtenbarg, Zorich, Zyndol.  NWW will hold a meeting in the next few months.  
7.3. AFF mods (Rerecich).  Modifications are not complete so task group will continue.
7.4. Fish counting task group (Setter).  Team members include Fredricks, Klatte, Mackey, Setter, Tackley, and Wills.  Setter pulled together existing needs and gave that to Klatte.  A meeting will be tentatively scheduled for after the August FPOM.  Setter suggested there may be a place for video counting at some projects.  The team can look at all of the options.  
8. Calendar items/ next FPOM agenda items.  (Check the CY13 on the website)
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State of Washington

Department of Fish and Wildlife
2108 Grand Blvd.  Vancouver WA 98661 (360) 696-6211
To:  U.S. Army Corps of Engineers, Bonneville Dam Fisheries

From: Washington Dept. of Fish and Wildlife (WDFW), Ann Stephenson

Subject: 2013 Researchers use of the AFF

Date:  June 21, 2013


Today, Gary Fredericks (NOAA Fisheries), Tom Lorz (CRITFC) and I met at the AFF with Steve Lee with the University of Idaho (U of I).  We looked at the recent changes to the bypass pipes and at the layout of the main floor.  After a fish fell out of the transport tank from the upper level, the U of I moved the tank back onto the floor of the AFF.  With the tank at an angle, they are able to get fish from the small anesthetic tank into their workup tank and still have space to exit the area.  The anesthetic tank opens on both sides, so at this point, later in the summer/fall U of I and WDFW both plan to work up fish out of the small anesthetic tank.  U of I will only be radio tagging steelhead at that time of year, so there will be minimal overlap of fish species.  U of I can still move steelhead from the anesthetic tank into their workup tank and back into the transport tank.  WDFW can operate off of the west side of the anesthetic tank as needed.  At this point, it appears that everyone should be able to fit into the space.  If for some reason the transport tank needs to be moved back to the upper level, a “boot” on the lid and/or a net can be added to the tank to ensure fish cannot escape.  AES.
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Figure 1. Bonneville Dam Adult Fish Facility June 21, 2013
Memorandums of Coordination
☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺

☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺

COORDINATION TITLE- 13TDA06 T8 startup
COORDINATION DATE- 27 June 2013

PROJECT- The Dalles Dam

RESPONSE DATE- 11 July (FPOM)

Description of the problem- Units 15 and 16 have been out of service due to transformer T8 oil issues. Plans are to restart the units July 22 and test T8 to assure problems have been resolved. Unit 15 and 16 will need to be run outside of the 1% criteria during this testing for four 8 hour periods.
Type of outage required- Unit 15 and 16 out of 1% operation criteria July 22. 
Impact on facility operation- The return of unit 15 and 16 to service.
Dates of impacts/repairs- 22 July 2013
Length of time for repairs- Four 8-hour periods.
Expected impacts on fish passage- 

Downstream migrants- Unknown. Approximately 18% of sub-yearling passage occurs through powerhouse. Horizontal powerhouse distribution is uniform. Turbine survival for sub-yearlings is approximately 86% under normal 1% operation, per previous JSAT studies. Cannot find specific turbine survival information for The Dalles units running outside 1% .

Upstream migrants- impacts expected to be minimal since the ladders should not be impacted.
Comments from agencies

Final results
☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺

COORDINATION TITLE – 13 LGS 06  Turbine Unit 1& 2 Exciter replacement & Model Validation Testing

COORDINATION DATE-   May, 2013


PROJECT- Little Goose Lock and Dam


RESPONSE DATE-  
Description of the problem:
  Units 1 & 2 exciter replacement were scheduled for December 2012 and January 2013.  Contractor issues with the previous installations uncovered problems with the procedures and this work was delayed.  Exciter replacement requires performance testing and model validation testing of the unit.  This work is described in the 2013 Fish Passage Plan, Appendix A, Little Goose sections 1.4, and 1.5.

Type of outage required:  Turbine Units 1 & 2 will be removed from service at different periods between October 1 and January 6, 2014.  Main Unit #2 will be completed first and tested.  This will be followed by Main Unit #1 to maintain unit priority into the fall season.

Impact on facility operation:  When unit one is undergoing service, unit 2 and then 3 through 6 will become the priority sequence.  When unit two is undergoing service, unit 1 and then 3 through 6 will become the priority sequence.

Following exciter replacement, validation testing will consist of two short duration periods, (90 minutes or less) to test the entire unit operating range for which the unit need to be operated outside the 1% criteria for approximately 30 minutes of that time.  Test durations will be minimized to the extent possible and during mid-day hours.  No other impacts to facility operations are expected.

Length of time for repairs:  Each Unit requires a period of 60 days or less occurring between October 1, 2013 and January 6, 2014.  Main Unit #2 will be completed first and tested.  This will be followed by Main Unit #1 to maintain unit priority into the fall season.

Expected impacts on fish passage:  Possible delays to adult fish migration into the fishway and fish ladder when unit one is out of service. 

Juvenile fish that enter a turbine unit while it is operating above the 1% criteria will be subjected to increased turbulence and increase probability of injury.  However this is expected to be minimal due to the time of year and few fish migrating during this period.  

Comments from agencies

Final results:

Fish Passage Plan Change Forms

☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺

☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺

Change Request Number: 14TDA002 Mid season ROV trashrack inspection

Date:  06/24/2013

Proposed by: Bob Cordie 
Location of Change:  The Dalles Dam 

Proposed Change/Add: 

2.4.1.2. a.Inspect units 3, 8 and 18 by ROV between June 1 and June 15

TO:
2.4.1.2.a. Inspect 3 units across the powerhouse that have the most prior operation and will not interfere with sluiceway operation.

Reason for Change:   Inspecting 3 units is intended to provide and indicator of possible debris build up on turbine trashracks from spring operations. However 3, 8 and 18 require sluiceway outage to safely operate the ROV.  Unit 8 requires crane operation to close its chaingate, Also, forced outages may cause these units to have considerably less operating time, thus would not provide an good indication of debris loading on other units. 

We recommend the 3 units be selected by project fisheries. These units will have the most prior operation and will not affect operation of the sluiceway during the inspection.

Comments from others: 

Record of Final Action: 
☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺

Change Request Number: 14TDA003 Sluicegate movement timing

Date:  06/24/2013

Proposed by: Bob Cordie 
Location of Change:  The Dalles Dam 

Proposed Change/Add: 

2.4.1.2. e.  If any these MUs are out of service more than 6 hours, operate the next available MU and associated gates adjacent to the unit’ 

Reason for Change: There presently no time limit on MU outage as to when a sluicegate should be moved.  When a unit is out less than 6 hours there is no benefit to swapping gates because it takes several hours of crane time to swap gates. A reasonable time limit is needed.

Comments from others: 

Record of Final Action: 
☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺

Change Request Number: 14 MCN 001  SFE and NFE elevation at sill correction

Date:  18 June 2013  

Proposed Change:  
FROM:  

P. MCN-15-16:

  “i. Lower the SFE 1 & 2 entrance weir to the lowest elevation (243 fmsl).

    ii. Lower the NFE 2 & 3 entrance weir to the lowest elevation (243 fmsl).”  

TO:

“i. Lower the SFE 1 & 2 entrance weir to the lowest elevation (244 fmsl).

  ii. Lower the NFE 2 & 3 entrance weir to the lowest elevation (253 fmsl).”

Reason for Change:  Due to the configuration of the bottom sills, the SFE 1 & 2 entrance weirs can only go down to 244 feet (not 243) and the NFE 2 & 3 entrance weirs can only go down to 253 feet (not 243).
Comments from others:

Record of Final Action:  

☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺☺
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