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12 September 2013

MEMORANDUM FOR THE RECORD

Subject: DRAFT minutes for the 12 September 2013 FPOM Avian Task Group meeting.  

The meeting was in the Celilo Room (12th floor) at the new CRITFC building.  In attendance:

	Last
	First
	Agency
	Office/Mobile
	Email

	Conder
	Trevor
	NOAA
	503-231-2306
	Trevor.conder@noaa.gov

	Cordie
	Bob
	NWP-TDA
	541-506-7800
	Robert.p.cordie@usace.army.mil

	Dugger
	Carl
	NWW-MCN
	541-922-2263
	carl.r.dugger@usace.army.mil

	Fone
	Ken
	USACE-NWW
	
	Kenneth.r.fone@usace.army.mil

	Fredricks
	Gary
	NOAA
	503-231-6855
	Gary.fredricks@noaa.gov

	Hausmann
	Ben
	NWP-BON
	541-374-4598
	Ben.j.hausmann@usace.army.mil

	Klatte
	Bern
	USACE-NWP
	503-808-4318
	Bernard.a.klatte@usace.army.mil

	Lorz
	Tom
	CRITFC
	503-238-3574
	lort@critfc.org

	Mackey
	Tammy
	USACE-NWP
	503-961-5733
	Tammy.m.mackey@usace.army.mil

	Madson
	Trish
	NWP-FFU
	
	

	Plummer
	Mark
	NWW-IHR
	
	

	Setter
	Ann
	USACE-NWW
	509-527-7125
	

	Skidmore
	John
	BPA
	
	

	Spurgeon
	Bill
	NWW-LMN
	
	

	Trachtenbarg
	Dave
	NWW
	
	

	Zorich
	Nathan
	NWP-FFU
	541-374-8801
	Nathan.a.zorich@usace.army.mil

	Zyndol
	Miro
	NWP-JDA
	541-506-7860
	


Fielding, Gumpert, Hall, Kiefer, Johnson, Marsh, Meyer, Moody, Ogden, Pinney, Plummer, Schneider, Statler, Trachtenbarg called in.

September birthdays include: J. Fryer, Rerecich, Stansell, Bissell, Martinson, Kovalchuk.  HAPPY BIRTHDAY!!!!
1. Action Items.
1.1. [Sep 13] JDA avian array.  ACTION: the task group will track down the status of the O&M manual and push for completion before the array breaks.

1.2. [Sep 13] Hazing of cormorants on the BON JMF outfalls.  ACTION: Zorich will look into the whistler idea.

2. All documents are available at http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20Avian%20Hazing/
3. Setter introduced the task group.  Fredricks said the purpose of this group should be to look at activities at the dams, including maintenance.  

4. Zorich and Fone gave a powerpoint presentation (available at)

4.1. The task group discussed how to haze in TDA zone T4.  Cordie explained the hazers are at the end of the peninsula 99% of the time.  Boat hazing is more effecting in this zone but it also expensive.  
4.2. Zyndol explained that JDA still does not have an O&M manual for the avian lines.  The Project will replace lines but need to know how to do it.  Zyndol mentioned BPA may need the array removed for some work.  BPA will be asked to replace the lines with new material when their work is complete.  The task group would like to discuss the status of the O&M manual at each meeting.  Cordie recommended this item remain on the FFDRWG agenda until the manual is provided.  Fredricks was surprised the Project accepted the array without the manual.  ACTION: the task group will track down the status of the O&M manual and push for completion before the array breaks.  Dugger noted that he heard each line is $5000.  Zyndol confirmed that.  Dugger said that is why he is trying to avoid wires at MCN.  Fone said USDA claimed they could have installed stainless steel but Zyndol said the engineering and prototype prevented USDA from doing the work.  
Medina provided the following information: The short answer is that the JD Avian Lines are still under the CRFM Program; however, we are looking to complete an operations and maintenance manual straight away; update the DDR; officially closeout the project and turn it over to the O&M community.  I'm looking to have this done over the next several weeks.  As for inspections, I can't say definitively, but think there is enough content in the O&M Manual now to provide guidance and direction for inspections, but will defer to Sean Askelson and Mike Decker.

4.3. Dugger said the cannons on the wing walls were removed and likely will not be reinstalled due to public outcry.  He said it would be nice if USDA would let the hazers go out on the outfall as well.  There is no safety issue now but USDA won’t go out there.  This restricts the hazers ability to access the “sweet spot”.  
4.4. Lethal take.  The Mid- Columbia projects do not want to give up any of their take.  LGS has staff who can do hazing but getting approval is difficult in NWP.  

4.5. Fredricks said we need to focus on the problem birds, which are gulls.  This is clearly illustrated in the powerpoint slides.  

4.6. Zorich talked about the increase in cormorant activity when NWW releases fish at the JMF.  When the fish are released, the hazers have been gone for about a month.  Fredricks suggested this is a situation when the truck driver should be able to take a few shots to chase away the birds.  Spurgeon recommended getting a “whistler” powered by compressed air.  ACTION: Zorich will look into the whistler idea.
4.7. Zorich explained that CRFM funding for the data portal will cease in FY14.  The pretty graphs will be reverted to excel spreadsheets unless five tablets are purchased for data collection and uploading.  Total cost is about $30K for all eight dams… or a little less than $4K each.  Setter explained the need for this Task Group to weigh in so the Project OPMs understand the need.  Dugger and Setter discussed why the funding is going to be cut.  Fredricks said that failure to monitor or cut hazing efforts would result in failure to meet the BiOp requirements.  He believes we could pare down the program to focus on gulls, cormorants, and terns.  Fredricks believes the avian component could be added to the weekly reports.  
4.8. Setter indicated she felt the potential alternatives (see below) would be one-pagers for each project.  Klatte said he supports continuing these efforts.  Fredricks said it needs to be a standardized monitoring project at each project from year to year.  Setter said she doesn’t think that is mandated anywhere.  Fredricks offered to write it up.  He said the monitoring needs to continue and is a critical component.  Spurgeon said the monitoring should be done by someone who has that specialty.  The Projects should cover the abatement activities.  Fredricks said the Project activities are important but so is determining if there is a need to do those activities.  There must be some dam monitoring that is standardized.  That is what NOAA wants to see.  Zorich stressed that the tool to keep the information standardized is the Portal.  Fredricks said fine but he wants to see it in the weekly report and know that Project Fisheries is monitoring and keeping track of any anomalies.  

4.9. Cordie said he is concerned we may not be able to afford hazing.  Fredricks said there is a path if that happens but that isn’t for this Task Group to address.  He said he includes funding O&M in every BiOp but it gets pulled out every time.  He understands the need for funding, but for now, this group can work on issues seen in the field.  
Avian Predation Deterrent Alternatives

1.  Continue with current passive avian deterrent structures and active bird hazing program.

2.  Add more perching deterrents (wire spikes, wire strung immediately over perching structures, etc.) – on nav. lock wall, light poles, handrails, etc.

3.  Add more propane cannons.

4.  Extend hours of hazing each day or extend hazing season.

5.  Add hazing from boat.

6.  Add floating barge with pyrotechnics that are triggered remotely.

7.  Lethal take of gulls to augment bird hazing.

8.  Look at feasibility of using falconry, or provide funding support for a raptor rehabilitation center. nearby, or build eagle nesting structure.

9.  Pilot study of effectiveness of using infrasound or other sound deterrence.

10. Test effectiveness of strobe lights, reflectors, lasers, etc.

11.  Add additional avian wire array.  Options for arrays:


A.  Add more wires to the existing array.


B.  Array at outfall. 


C.  Array across spillway.


D.  Array in select areas of the forebay.

12.  Haze birds from nearby roosting islands and other nearby roosting sites.

13.  Create off-site forage sites for gulls to scavenge at, or seek cooperation of nearby landfills and feedlots.

14.  Reduce or discontinue discretionary spill.  (Go to court and justify increased transport or transport maximization. The birds were less of a problem when transport was maximized and the spillway wasn't filled with vulnerable prey). 
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