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13 May 2014
MEMORANDUM FOR THE RECORD

Subject: DRAFT minutes for the 13 May 2014 FPOM Avian Task Group meeting.  

The meeting was held via teleconference.  In attendance:

	Last
	First
	Agency

	Bettin
	Scott
	BPA

	Bissell
	Brian
	NWP-BON

	Conder
	Trevor
	NOAA

	Cordie
	Bob
	NWP-TDA

	Dugger
	Carl
	NWW-MCN

	Fone
	Ken
	NWW-IHR

	Fredricks
	Gary
	NOAA

	Iverson
	Tom
	Yakama Nation

	Keller
	Paul
	NWP-TDA

	Klatte
	Bern 
	NWP-OD-TF

	Lorz
	Tom
	CRITFC

	Mackey
	Tammy
	NWP-OD-TF

	Madson
	Trish
	NWP-FFU

	Setter
	Ann
	NWW-OD

	Spurgeon
	Bill
	NWW-LMN

	Traylor
	Andy
	NWP-BON

	Van Dyke
	Erick
	ODFW

	Zorich
	Nathan
	NWP-PM-E


Everyone called in.

1. Action Items.
1.1. Reporting: All Projects need to include avian monitoring and hazing in the weekly reports.  
  This weekly summaryshould be by species, especially gulls.  Every project will include a statement to accompany the data table on the effectiveness, ie hazing is working satisfactorily.
1.1.1. Counts and reporting of counts needs to be defined and consistent at each project.  Consistency is important between projects as well.  A table with gull, tern, and cormorant daily numbers is needed.  
1.1.2. This is NOT a regional monitoring program.  It is Project by Project.  A regional program would need a separate funding source.

1.2. Need to better develop a trigger and incident response plan.
1.2.1. NWP will need to further pursue lethal take.
1.2.2. Triggers need to be defined at many Projects.  Triggers should be reasonable and adjustable and based on foraging birds.
1.3. The plans will be included in the FPP through the change form route.  These plans will be in a separate appendix (Appendix L).

2. All documents are available at http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20Avian%20Hazing/
3. Setter welcomed everyone and thanked Fone for his work.  Fredricks said he looked through the Project Plans and had comments.  

4. Project Plans.

4.1. Bonneville Avian Monitoring and Hazing Plan concerns.
4.1.1. No gull trigger.  Need to include one.
4.1.2. No incident response paragraph.  Need to include one.  

4.1.3. Fredricks noted he was starting to get concerned about the lack of an array at the B2CC.  He also encouraged NWP to pursue lethal take.  

4.1.4. The brown pelican is no longer at BON.

4.2. The Dalles Avian Monitoring and Hazing Plan concerns.

4.2.1. No boat hazing due to expense.  Had it during performance standard testing.  Boat hazing is most effective but not sustainable fiscally.
4.2.2. Cordie discussed concerns about shrinking budgets.
4.2.3. Hazers have a cease fire during fuel barge traffic.  This may result in many hours a day in a cease fire.  TDA is attempting to figure out options.  

4.2.4. TDA reports the high and low for the week.  Fredricks would like to see the daily count.

4.2.5. TDA will keep forebay monitoring and hazing.  

4.2.6. Fredricks would like to see boat hazing in the incident response actions.  Cordie said there are not many tools in the toolbox for an incident response.  He also made his pitch for having NWP employees conduct hazing activities.
4.3. John Day Avian Monitoring and Hazing Plan concerns.
4.3.1. Need an incident response section.  What happens when numbers increase?  Zorich noted that constructing a contract to address an incident response could be tricky.  
4.3.2. Fredricks asked if there was any land based hazing.  Zorich said the array is very effective.  There isn’t much need for land based hazing.  Madson said there can be a build-up of birds when the boat isn’t active.  

4.3.3. JDA reporting needs to be defined in the weekly report better.  

4.4. McNary Avian Monitoring and Hazing Plan concerns.

4.4.1. Fredricks said there is a lot of information in the plan.  

4.4.2. There is some reluctance by the hazers to access the outfall.  

4.5. Ice Harbor Avian Monitoring and Hazing Plan concerns.

4.5.1. Counts are collected once a day.
4.5.2. Time of day and counts on weekends need to be added.
4.5.3. OR stressed need for standardization
4.6. Lower Monumental Avian Monitoring and Hazing Plan concerns.

4.6.1. Request for a statement of hazing effectiveness to be included in the weekly reporting

4.7. Little Goose Avian Monitoring and Hazing Plan concerns.

4.7.1. No concerns.
4.8. Lower Granite Avian Monitoring and Hazing Plan concerns.

4.8.1. No reporting.  Need to add.
4.8.2. 10 X Trigger seems high might need further refinement, but need to consider the low magnitude of bird presence at this site.  
�I do not recall this being discussed or agreed to
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