From; Bob Cordie
Re; The Dalles Dam Bird hazing program – Recommendations
The following are recommendations for future bird monitoring and abatement for The Dalles Dam:

Discontinue RTR data base – It seems apparent that regional managers don’t use this data base like it was intended. Now that standard zones have been established for all dams, observations can be easily provided in weekly status report and compiled in the annual report, as it was originally done for The Dalles. If managers want to compare among dams, they can refer to each projects reports. Additionally, the cost of $13K per dam annually to manage the data base can be better used in the fishway maintenance program.

Continue Hazing – Shore hazing has been the only affordable program in recent years. Boat hazing is more effective, but comes with a higher cost. If funding increases we may revisit boat hazing. 
Lethal removal – NWP should follow NWW lead in approvals for applying lethal removal of gulls as needed within a permit guideline. It has been effectively applied in the past and should be applied again within reason as a last applied control effort.
Corps personnel hazers – NWP should follow NWW lead on allow corps personnel to shoot pyrotechnics when contract hazers are not available or cannot be funded. This has been done in the past for many years at both The Dalles and John Day with a perfect safety record. With the decreasing OM budget projections, we may not be able to afford contracted hazers.
Alternative contractor – There may be cheaper hazing contractors. NWP was looking into it.
Propane Cannons – Propane cannons should be applied again as needed.

Address Miller Island nesting colony – The gulls at The Dalles are primarily from Miller Island.  According to Inland Bird Predation Work Group, there are higher impact piscivorous birds in the Columbia Basin. If managers see The Dalles gulls as a problem, then the nesting island should be addressed, same as is done elsewhere inland and estuary.  If not, no further abatement efforts are needed.
Distress call deterrence – We plan to try one of the on line products to see if they work.

Deter at roosting areas – We may try to deter birds from a nearby island roosting area. However it is outside our survival zone boundary.
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