
Fish Passage Operation and Maintenance (FPOM) Team meeting

14 May 2015 1000-1400
McNary Lock and Dam 

Conference line: 888-675-2535
Access/Security code: 4849586  

Documents may be found at: http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/
1. Approve April meeting minutes. (Setter)
2. Action Items

2.1. NWW Action Items
2.1.1. [Mar 15] Winter steelhead surface passage.  ACTION: Fryer will draft a scope and the Region will help shape that scope.  Wertheimer will connect with Fryer to see where their efforts over-lap.  STATUS: pushed to May.
2.2. NWP Action Items.
2.2.1. [Mar 15] BON split flows.  Additional trigger to operate more units at PH1.  ACTION: Fredricks and Hausmann will work up a change form for FPOM to review.  Lorz felt left out so he is going to be added to the team. 

2.2.2. [Mar 15] AFF mods (BON Fisheries).  Team members include: Benner, Fredricks, Lorz, Mackey, Meyer, Rerecich, Royer, and Whiteaker.  It has been suggested this Task Group can be removed.  This task group may go to inactive status AFTER an after action report (from 2009 until 2014) is provided to FPOM.  ACTION: Rerecich and Hausmann will collaborate.  STATUS: Rerecich and BON Fisheries have started a draft.  Lorz suggested talking with the researchers so they can get their input on paper.  
2.3. Completed Action Items or to be discussed later in the agenda.
2.3.1. [Apr 15] MCN log Bronc.  ACTION: Klatte and Setter will talk later this afternoon to try to find a path forward.  STATUS: Discussed later in the agenda under Debris Plan
2.3.2.  [Apr 15] LWG rental pumps.  ACTION: Setter will provide a schedule for the electrical work to FPOM.  STATUS: Per the request at FPOM meeting last week, below is an update specific to the schedule for electrical modifications to support rental pump operation this summer at Lower Granite. Lower Granite staff has completed the design for electrical work and it is under review by Electrical Design staff at the NWW District Office.  The design will be finalized by April 16, and then materials will be procured and work initiated. A more detailed schedule has been requested and will be forwarded upon receipt.  Discussed later in the agenda.
2.3.3. [Apr 15] LWG JFF.  ACTION: Trumbo will get an updated MOC 15LWG004 to FPOM soon.  STATUS: discussed under MOCs.
3. Updates 

3.1. NWW Updates. 
3.1.1. Upcoming maintenance/construction/research activities.  
3.1.1.1. LWG, LMN Unit 1 timeline 
3.1.2. MCN debris plan revised draft.    
3.1.3. LWG Rental pump update.
3.1.4. Fish Transport Initiation
3.2. NWP Updates

3.2.1. Upcoming maintenance/construction/research activities.  Includes already coordinated MOCs. 

3.2.1.1. 15BON02 T11 and T12 outages (updates 14BON82).  T12 will need to be out a week after T11 returns in November 2015.    
3.2.1.2. 14BON83 WS Fish View Building roof.  
3.2.1.3. 14BON84 ITS end gate and WG1. 
3.2.2. TDA spill bay 9 trunnion pin.  
3.3. Research/FFDRWG updates. www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/NWP%20Research/Research.html
3.3.1. NWP FFDRWG met on 23 April. Next meeting will be 18 June. 

3.4. RCC update.  



Table 1. RCC flow forecast

	Project
	Previous day average (kcfs)
	5 day forecast average (kcfs)
	10 day forecast average (kcfs)
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3.5. Lamprey updates. 
3.6. Pinnipeds.  

3.7. Avian.  
3.7.1. NWP Avian hazing began in mid-April.  
3.7.2. NWW program underway since April.    
3.8. Critical Infrastructure.  Schedule a meeting in August.  NWP and NWW would be split.  
3.9. BPA updates.  
4. Coordination/Notification forms (need concurrence/discussion)

4.1. 15MCN 04. Debris Spill 
4.2. 15MCN 05 North Powerhouse Entrance Weir Malfunctions 
4.3. 15LGS 06 Adult Fishway Controls Modifications Update  
4.4. 15LWG 04  LWG JFF construction.  Will be updated and sent to FPOM. 
4.5. 15LWG 09 Auxiliary Water Supply pump #2 – return to service test
4.6. 15 LWG 010 Lower Granite JFF Update - Transport Channel Mining

4.7. 15LWG011 MFR North shore entrance gate operation
4.8. 15BON03 MFR BON CI FV5-4.

4.9. 15BON04 MFR AFF CHK MORT.

4.10. 15TDAXX.  Crane rail removal 2016-2017.

4.11. 15TDAXX.  Back up AWS construction.
5. Fish Count Improvements (FFU)
5.1.  TDA count station
5.2.  Adult Fish Counting new contract.
6. Fish Passage Plan:  The Final 2015 FPP is online at: http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/2015/index.html.  New change forms have been added since the last FPOM meeting.  
6.1. New FPP change forms (since last FPOM meeting):
6.1.1. 15IHR006 - Unit 3 Efficiency Range (Moody).
6.1.2. 15IHR007 – Spill Pattern Correction (Wright).
6.1.3. 15LWG003 – Spill Pattern Correction (Wright)
6.1.4. 15TDA006 – Sluice Outage Time (Cordie)

6.2. Pending FPP Change Forms.

6.2.1. 15BON006 – PH2 Mid-Range Dates.  Pending finalization of Task Group revisions.
6.3. Potential FPP change forms.

6.3.1. BON split flows.  Additional trigger to operate more units at PH1.  ACTION: Fredricks and Hausmann will work up a change form for FPOM to review.  Lorz felt left out so he is going to be added to the team.  
6.3.2. Appendix B – Transport.  Revise truck transport minimums if supported by data analysis to determine likely effects, including frequency and duration.  Wagner will request NOAA Montlake to look at the data. 

7. Task Group Updates.  
7.1. New Task Groups.

7.1.1. Load Shaping Guidelines (Bettin).  Team members include: Fredricks, Mackey, Wright.  Bettin is still figuring out if he is allowed to edit Appendix C.  
7.2. Active Task Groups.

7.2.1. TDA split flows.  (Cordie) http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20TDA%20split%20flows/
7.2.1.1. Team members include: Bettin, Cordie, Fredricks, Lorz, Lut, Mackey, Rerecich, Skalicky, Wertheimer.  Tentatively scheduled to meet after the May 2015 FPOM.
7.2.2. Condition monitoring.  (Lorz, Conder).  http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20Condition%20Monitoring/
7.2.2.1. Team members include: Benner, Bettin, Chockley, Fredricks, Mackey, Morrill, Setter.  Fredricks drafted a memo detailing what he believes is the minimum condition monitoring needed.  He would like the Task Group to define what is needed for monitoring and reporting, what condition means, and then draft a change form so this information is included in FPP Appendix J.  First meeting will be after the 11 June FPOM.   

7.3. Task Group that really wants to be inactive but still has an Action Item.

7.3.1. AFF mods (BON Fisheries).  http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20BON%20AFF/
7.3.1.1. Team members include: Benner, Fredricks, Lorz, Mackey, Meyer, Rerecich, Royer, and Whiteaker.  It has been suggested this Task Group can be removed.  This task group may go to inactive status AFTER an after action report is provided to FPOM.  ACTION: Rerecich and Hausmann will collaborate.

7.4. Recently Inactive Task Groups.

7.4.1. Avian Hazing (Zorich/Setter).  http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20Avian%20Hazing/
7.4.1.1. Team members include: Conder, Fredricks, Lorz, Mackey, Setter, Wertheimer.  Met on 12 February to discuss hazing effectiveness evaluation.
7.4.2. BON Ops. (Lorz) http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/Task%20Groups/Task%20Group%20BON%20unit%20operating%20range/
7.4.2.1. Team members include: Benner, Bettin, Fredricks, Hausmann, Lut, Mackey, Meyer, Rerecich, Skalicky, Wertheimer.  The Task Group agreed to the full range of PH2 unit operation only if the upper range operation was limited to no more than what had been seen in 2006 - 2012 (based on FPC memo).  The change form can be approved as written, with additional language about reviewing the FGE test results and making further discussions about the upper range. 
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