

OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION TITLE- 16JDA07 Dual Ladder Outage
COORDINATION DATE- 29 November 2016
PROJECT- John Day Dam
RESPONSE DATE- FPOM 8 DEC 2016
Description of the problem - An adult PIT detection system was installed at The Dalles Dam in 2014; provision of PIT detection at John Day Dam was put on hold, pending further analysis. In May 2015, the Corps concurred with NOAA that PIT detection at John Day ladders would facilitate development of more accurate estimates of adult salmonid escapement from TDA to JDA. The Pacific States Marine Fisheries Commission (PSMFC, contracted by BPA) has developed plans for PIT installation in the John Day North and South fish ladders. The purpose of this project is to provide the technical review and infrastructure necessary to facilitate installation, operation, and maintenance of PIT detection systems in both fish ladders. The installation of the PIT antennas was awarded 21 NOV 2016.  Due to the late award date the contractor may need additional time to complete work in the north fish ladder.  If construction cannot be completed during the scheduled outage work will need to be delayed until the following year (IWW FY18).    
Type of outage required – Both North and South fish ladders OOS from 11 JAN 2017 to 24 JAN 2017. 
Impact on facility operation – The current fishway outage schedule is as follows:

· North fish ladder dewatered 1 DEC 2016 – 10 JAN 2017

· South fish ladder dewatered 17 JAN – 28 FEB 2017

Proposed north fish ladder outage is to add an additional 14 days (11 JAN – 24 JAN 2017) and overlap with the South fish ladder outage as necessary.  The ladder will be re-watered once work is completed and may not require the full 14 days.  A second option was considered to delay the second ladder dewatering.  This would then reduce the amount of time the contractor has to complete work in the south fish ladder and reduces the amount of time project staff have to complete scheduled maintenance.  
Dates of impacts/repairs – 11 JAN 2017 to 24 JAN 2017. 
Length of time for repairs – 14 days
Expected impacts on fish passage
Adult upstream migrants:  Steelhead will be delayed during the dual ladder outage; in 2014 115 steelhead were counted from 11 – 24 January (Figure 1 and 2).  We do not anticipate fish passage impacts to any other species, including bull trout and lamprey.

Juvenile downstream migrants:  No impacts to salmonids. We do not expect impacts to juvenile Pacific lamprey, however migration during this time period is not well understood.  
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Figure 1.  Steelhead passage at JDA during 2014.  This is the only year data is available for this time period.  22 Nov 2016 13:06:27 PST. Columbia River DART (Data Access in Real Time) www.cbr.washington.edu/dart.
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Figure 2.  Steelhead historical run timing.  
Comments from agencies
CLASSIFICATION: UNCLASSIFIED
Thanks for your comments Gary. I will incorporate a statement in the MOC addressing why a delay in dewatering the second ladder wasn’t an option.  I will defer the monitoring question to Miro.

We met with the contractor who is doing the PIT antenna install yesterday and they think they can complete the installation by the original date (10 JAN).  That being said there are still some things that need to happen prior to them getting in the ladder and starting work.  It will be important to have the additional time scheduled in case it is needed as a contingency plan.

Ricardo

-----Original Message-----

From: Gary Fredricks - NOAA Federal [mailto:gary.fredricks@noaa.gov] 

Sent: Thursday, December 01, 2016 9:35 AM

To: Kovalchuk, Erin H CIV USARMY CENWP (US) <Erin.H.Kovalchuk@usace.army.mil>; Walker, Ricardo W CIV USARMY USACE (US) <Ricardo.Walker@usace.army.mil>

Cc: Lorz, Tom <lort@critfc.org>; Zyndol, Miroslaw A CIV CENWP CENWD (US) <Miroslaw.A.Zyndol@usace.army.mil>; Trevor Conder <Trevor.Conder@noaa.gov>

Subject: [EXTERNAL] Re: FPOM: Official Coordination 16JDA07 MOC Dual Ladder Outage

Erin/Ricardo,  We obviously want to get this project done and I consider the risk of a two week concurrent outage at this time of year acceptable if we have no other choice to get this project done, however, there are a couple of issues I would like you to address.

The coordination should contain a discussion of why the concurrent outage couldn't be shortened with a delay in taking the south ladder out for maintenance.  I'm not saying you have to delay, but I do believe that you need to address this obvious question in the MOC.

We need to learn more about these concurrent outages.  I suggest monitoring fish passage at the project before and after the outage to see if there is any response to the outage. Daytime video, say a week before and a week after would probably be ok.  The days are short and the numbers low, so it shouldn't take too much to do this.   I'm not saying that we would be able to say much with the data right now, but these outages seem to happen frequently enough that we should have more to look at than a distant year of winter passage data.  In this case, I would be looking for something like an unusual number of fish passing as soon as the ladder is placed back in service.  

Thanks,  Gary

On Tue, Nov 29, 2016 at 9:16 AM, Kovalchuk, Erin H CIV USARMY CENWP (US) <Erin.H.Kovalchuk@usace.army.mil <mailto:Erin.H.Kovalchuk@usace.army.mil> > wrote:


Please review the attached MOC for a dual ladder outage to install PIT detectors at John Day Dam from Jan 11-24.  This MOC will be discussed at the December FPOM meeting.  Email any questions or comments to Ricardo Walker, Miro Zyndol and myself by December 13th.


Thank you,


Erin Kovalchuk


Columbia River Coordinator


Portland District


US Army Corps of Engineers


541-298-7405 <tel:541-298-7405> 

-- 

Gary Fredricks

Columbia Hydropower Branch 

Interior Columbia Basin Office

NOAA Fisheries, West Coast Region

Office: (503) 231-6855

CLASSIFICATION: UNCLASSIFIED

Final results


Please email or call one of the following POCs with questions or concerns.
Thank you,

Ricardo Walker

NWP Fish Passage Biologist

Ricardo.walker@usace.army.mil
Erin Kovalchuk

NWP Operations Division Fishery Section

Columbia River Coordinator Biologist

Erin.H.Kovalchuk@usace.army.mil

