Update for Natalie Richards- 10/6/2011

Lamprey Program- 118738

	Meet with MOA Treaty Tribes-10-year Lamprey Plan
	Sept 28, 2008

	Discussed Research needs Lamprey and Salmon
	Feb and March  2009

	USACE Lamprey team meeting- PMP, 10-year Plan, 2010 estimated funds and FY09
	March 19

	Starting BONN Washington Shore- Kickoff Entrance Modification work
	April 21

	Meet with MOA Treaty Tribes- 10 year Plan comments addressed and Prioritization
	April 22

	1-year Accord Celebration
	May 8

	Lamprey Passage Efficiency- Cascade Island Ladder
	June –July 

	USACE Lamprey team meeting
	Aug 17

	USACE meet with CRITFC/ Tribes
	Aug 18

	USACE Lamprey team meeting- NWW
	Oct 28

	USACE meet with CRITFC/Tribes- 3 meetings-NWP, NWP, NWW
	Oct 1 (COL), Oct 21 (COL), Oct 29 (Team)

	NWP Meeting with CRITFC Tribes
	2/11/2010 at McNary Dam

	NWP Lamprey Ranking Meeting-NWW
	3/24/2010

	Bi- Monthly Meeting- NWW
	9/2/2010

	Bi- Monthly Meeting- NWW
	10/29/2010

	Bi- Monthly Meeting
	1/14/2011

	Bi- Monthly Meeting
	3/11/2011

	Bi- Monthly Meeting-Portland
	5/20/2011

	Next- Bi- Monthly Meeting-NWW
	7/7-8/2011

	Juvenile Lamprey Workshop –Room 3A 
	8/18-19/2011

	Bi-Mon. Tent 11/2, J. Lamprey Follow-up 11/3, ERDC 11/ 7-10,  Bi-Mon. 12/8-9 @ NWW, Bi-Mon. 1/12-13/2012
	Try to set quarterly mtg for 2012


Issues- 

· Upper level Meeting with Gen McMahon and CRITFC in Dec

· BONN WA Shores-Gravity Flow-Completing 60% Plans and Specifications- Oct 17( 2 wk review
· The gravity pipe line is less money and feasible compared to the pumps so we will proceed

Adult Salmon and Steelhead Studies-118618- no change

John Day North Fish Ladder – 138171

Issues- 
Fish Exit

ARRA-Completing training and processing As-Builts, brush adjustments
Entrance 

· ARRA 13.8 KV Power - processing As-Builts
· Awarded to Slayden 9/14- Fully funded for ~$5.8 million, Pre-Construction Mtg 10/12 JDA
· 6 Pumps, Power Controls and Housing-Model Testing/Design and Construction

· All components Tested being installed in the Electrical Building. Building will be brought up on a Barge and placed on concrete foundation 10/26/2011
· Out of Service Pump 4 opened up- sand blast paint Contract Mod being negotiated
· Out of Service Pump 3 next- fabricating head cover

