Update for Natalie Richards- 4/5/2012
Appropriated-Lamprey Program- 118738( Turned over Research to Mike Langeslay 
	Meet with MOA Treaty Tribes-10-year Lamprey Plan
	Sept 28, 2008

	Discussed Research needs Lamprey and Salmon
	Feb and March  2009

	USACE Lamprey team meeting- PMP, 10-year Plan, 2010 estimated funds and FY09
	March 19

	Starting BONN Washington Shore- Kickoff Entrance Modification work
	April 21

	Meet with MOA Treaty Tribes- 10 year Plan comments addressed and Prioritization
	April 22

	1-year Accord Celebration
	May 8

	Lamprey Passage Efficiency- Cascade Island Ladder
	June –July 

	USACE Lamprey team meeting
	Aug 17

	USACE meet with CRITFC/ Tribes
	Aug 18

	USACE Lamprey team meeting- NWW
	Oct 28

	USACE meet with CRITFC/Tribes- 3 meetings-NWP, NWP, NWW
	Oct 1 (COL), Oct 21 (COL), Oct 29 (Team)

	NWP Meeting with CRITFC Tribes
	2/11/2010 at McNary Dam

	NWP Lamprey Ranking Meeting-NWW
	3/24/2010

	Bi- Monthly Meeting- NWW
	9/2/2010

	Bi- Monthly Meeting- NWW
	10/29/2010

	Bi- Monthly Meeting
	1/14/2011

	Bi- Monthly Meeting
	3/11/2011

	Bi- Monthly Meeting-Portland
	5/20/2011

	Next- Bi- Monthly Meeting-NWW
	7/7-8/2011

	Juvenile Lamprey Workshop Planning next Workshop
	8/18-19/2011, ??

	Bi-Monthly FY12- please mark Fishery calendar 
	1/12-13, 3/5-6, 5/31- 6/1(?), 9/6-7(?), 2012 


Issues- Transition to Mike Langeslay on Program Management/Research in for end of 2012
· BONN WA Shores-Gravity Flow-Completed BCOE out for last backcheck
Adult Salmon and Steelhead Studies (118618) 
· Kelt work obligated to PNNL
John Day North Fish Ladder (138171)
Issues- ARRA Fish Exit and 13.8 KV Power - Closing Project
Entrance 

· Slayden- Ladder up and running within criteria with new variable width weir. Completed by March 9th End of 1st season.  Other Specifics- lamprey bollards and PIT readers/Didson beams, removing center pier, pouring support beams for 25 ton crane, installation of new stop logs, removal of 3 submerged weirs.  2nd season to address ¾” gratings, sluice and stove pipe weirs (and possible entrance undermining work.) 
· 6 Pumps, Power Controls and Housing- Pumps #2-#4 are up and running ladder in criteria.  Working  on #1 lower bearing issue. Pumps #5 and #6- expect to test 1st week of May.
JDA (353193) &TDA PIT (353174) alternatives Study- 60% Review in progress.
Fall Creek Fish Facility- Had Kickoff Meeting
O&M
Bradford Emergency Repair- Add more rock before spill and complete hydrosurvey- awaiting results
Bradford Island Reliability (354296) – Working on 60% Risk Matrix report
2406 JDA PH Monolith Drainage issues (373284) - Starting PDT
