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06 June 2013

MEMORANDUM FOR THE RECORD

Subject: DRAFT minutes for the 06 June 2013 FFDRWG meeting.  

The meeting was held in NWP RDP 3rd Floor Meeting Room, Portland OR.  In attendance:

	Last
	First
	Agency
	Office/Mobile
	Email

	Ament
	Jeff
	USACE-NWP
	
	

	Baus
	Doug
	USACE-RCC
	503-808-3995
	Douglas.M.Baus@usace.army.mil

	Bissel
	Brian
	NWP-BON
	
	Brian.m.bissel@usace.army.mil

	Conder
	Trevor
	NOAA Fisheries
	
	Trevor.conder@noaa.gov

	Eppard
	Brad
	USACE-NWD
	
	Matthew.b.eppard@usace.army.mil

	Fredricks
	Gary
	NOAA
	503-231-6855
	Gary.fredricks@noaa.gov

	Henrie
	Gary
	USACE-NWP
	
	Gary.s.henrie@usace.army.mil

	Kuhn
	Karen
	USACE-NWP
	
	Karen.a.kuhn@usace.army.mil

	Lee
	Randy
	USACE-NWP
	503-808-4876
	Randall.t.lee@usace.army.mil

	Lorz
	Tom
	CRITFC
	503-238-3574
	lort@critfc.org

	Mackey
	Tammy
	USACE-NWP
	503-961-5733
	Tammy.m.mackey@usace.army.mil

	Medina
	George
	USACE-NWP
	503-808-4753
	George.J.Medina@usace.army.mil

	Meyer
	Ed
	NOAA
	503-230-5411
	Ed.meyer@noaa.gov

	Peterson
	Christine
	BPA
	
	chpetersen@bpa.gov

	Rerecich
	Jon
	USACE-BON
	541-374-7984
	Jonathan.g.rerecich@usace.army.mil

	Richards
	Natalie
	USACE-NWP
	503-808-4755
	Natalie.A.Richards@usace.army.mil

	Roy
	Liza
	USACE-NWP
	
	Elizabeth.w.roy@usace.army.mil

	Royer
	Ida
	USACE-BON
	
	

	Ruckwardt
	Sondra
	USACE-NWP
	
	Sondra.k.ruckwardt@usace.army.mil

	Schlenker
	Steve
	USACE-NWP
	808-503-4881
	Stephen.j.schlenker@usace.army.mil

	Studebaker
	Cindy
	USACE-NWP
	
	Cynthia.a.studebaker@usace.army.mil

	Tackley
	Sean
	USCAE-NWP
	503-808-4751
	Sean.C.Tackley@usace.army.mil

	VanDyke
	Erick
	ODFW
	
	

	Warf
	Don
	PITAGIS
	
	Dwarf@psmfc.org

	Wills
	David
	USFWS
	
	David.wills@fws.gov

	Wright
	Lisa
	USACE-RCC
	
	Lisa.s.wright@usace.army.mil


VanDyke, Warf, Wills, Wright called in.  

All documents may be found at http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/FFDRWG/FFDRWG.html
1. Final Actions or recommendations from the 06 June 2013 NWP FFDRWG.

1.1. April meetings were approved.
1.2. Medina suggested separating BON orifice lighting from BON PH2 FGE so one may progress at a faster clip than the other.  FFDRWG agreed with that action.
1.3. JDA lamprey trap.  Tackley said Nathan Zorich has been working with the tribes and there may be a way to rig the trap in the open position so the pot traps could be installed until the hoist can be installed.  Lorz and Fredricks said that would be a fine interim operation.
1.4. BON WS Lamprey flume repairs.  FFDRWG stressed that Bradford Island winter maintenance shall not be impacted.
1.5. Lamprey Minor Modifications.  FFDRWG said they can live with the smooth caps but flush would be preferred and grinded would be the least preferred.

2. Action Items from 06 June 2013.  
· Avian Predation.  Ruckwardt will schedule an avian meeting with the NWW and the rest of the Region.  Fredricks suggested including NWD as well.
· AFF Modifications.  Rerecich will take the lead in getting a Lessons Learned and future meeting/actions coordinated.
· BON PH2 FGE.  BON Project Fisheries will work to get photos of the VBSs prior to the Riggers spraying them down.
· TSP BIT Report.  Rerecich will send out a revised BIT to the Region.  Lorz will have comments by 30 June.
· BON Trashrake.  Rerecich will send out the VE report and schedule a special FFDRWG to discuss it.
3. Action Items from 04 April 2013.

· B2 CornerCollector: Brad Eppard will looking to the CRFM v. O&M funding issue regarding wear and tear of the B2CC concrete.  STATUS: B2CC will remain under CRFM funding until the structural issues have been resolved.
· BON AFF Mods:  The AFF Mods PDT will take more velocity measurements.  STATUS: completed.
· BON AFF Mods:  Gary Fredricks requested that the orange chute be relined with new rubber.  Andy Traylor said BON will take care of it.  The opening at the upstream end of the brail pool needs to be covered as well.  STATUS: completed.
· Lamprey Minor Fishway Modification PDT:  Add Andy Traylor (BON Fisheries) to the PDT
4. Avian Predation Actions.  

· Malheur Island.
· Summer Lake Island.  
· S.F. Bay.  No forward progress on this site but Ruckwardt has not given up hope.  
· Estuary monitoring.  Monitoring Caspian terns.

· Fredricks noted there may be a potential site in Utah.  He said he would like to talk with the Avian Sub-group about other potential sites.  Lorz said there are concerns about meeting the mitigation needs.  Fredricks said he wants to see success and he thinks we need more discussion about the program, but not at FFDRWG.  Studebaker said they are working through the details and after that, we will have a guide for the future.  Fredricks said this probably fits under SRWG and AMT.  Studebaker said she felt SRWG should probably be the first step.  Lorz asked how much acreage do we have for mitigation.  Ruckwardt said no construction this year.  East Sand Island may not be reduced any further until new sites are successful or constructed.   ACTION: Ruckwardt will schedule an avian meeting with the NWW and the rest of the Region.  Fredricks suggested including NWD as well.
· Lorz asked about the cormorant EIS.  Ruckwardt said they are working on the draft.  The draft will go out in August or September and have about 30 – 45 days of public review.

5. Bonneville Adult Fish Facility Mods.  Ament said there isn’t much to update.  Rerecich reported that since the last meeting, the baffle has been installed and velocity measurements have been taken.  Rerecich provided a handout of Schlenker’s measurements.  Lorz and Fredricks asked Royer and Bissel about the operation of the AFF.  Royer said things appear to be working fine.  The fish jumping issue doesn’t seem to be an issue any longer.  There MFRs have been sent, two fresh dead Chinook and one older dead Chinook.  Rerecich noted there is a build-up of shad in the brail pool, but that isn’t an unusual condition.  Schlenker said he would like to blunt the surface eddy.  He would like to experiment with structures out there.  Lorz asked if there would be a Lessons Learned report at the end of the season.  Fredricks supported that and suggested it would be good to discuss and suggest future changes (if needed).  Meyer cautioned against tinkering too much since there are so many variables to consider.  Fredricks said he would like to see any changes made, made first to the temporary baffle rather than to the permanent structure.  Everyone seemed to agree to some level of tinkering later in the fall.  Conder suggested building in some flexibility… Meyer chuckled and suggested there may be bigger issues than the baffle at the AFF.  ACTION: Rerecich will take the lead in getting a Lessons Learned and future meeting/actions coordinated.
6. B2 FGE.  Medina provided a handout.  Medina reported the test results from the TRD indicated the objective was not met and the biological study was terminated.  The velocity measurements indicated hot spots across the VBSs.  Roy said they saw the highest velocities in this area for all three tests (12K, 15K and 17K) but velocities exceeded criteria at 17K.  These will need to be explored further.  Medina said we may have a larger problem than initially thought.  Roy reported that the contractor collected detailed velocity data and that data was mostly what was expected, however, along the upper portion of the VBS (about 53’) there were higher than expected velocities.  The porosity was double checked to make sure it met design specs and it did.  Eppard asked if the CFD model is being compared to reality.  Roy said that is occurring.  Right now they are looking at why the velocities are not matching the CFD nor the physical model.  Roy said the hot spots are seen with and without TRDs.  
· Medina said the PDT would like to reconvene, provide recommendations, get comments on the recommendations and then move forward.  
· Fredricks said he would like to see a physical model that could be manipulated.  He said he would like to see this issue resolved and suggested reducing flow up the gatewell will reduce the hot spots.  He does not want to see the PDT chasing little things without a clear path forward to a fix.  He wants to see a parallel path to success while exploring some of these other issues.  He stressed that it is time to fix this problem and he doesn’t want to go another year without a plan to get that fix in place.  He also said NOAA would like to be involved in the early stages of the process.  Medina agreed and said once the PDT regroups, the Region will be involved.  Eppard asked if the PDT would be able to brief FFDRWG at the August meeting.  Medina said possibly, but he wants to meet with the PDT first.  
· Meyer asked if the AWS intakes might be contributing to the problem in units 12-14 and units 17-18.  Roy said the problem was seen across the VBSs in both units 14 and 15 so those intakes are likely not the problem.  
· Fredricks asked if debris is seen accumulating in those hot spots.  Henrie said the debris was seen across the top of the two panels.  Meyer asked if the Riggers might be able to take pictures of the VBSs before they spray them down.  ACTION: BON Project Fisheries will work to get photos of the VBSs prior to the Riggers spraying them down.  
· Fredricks said he had concerns with the recapture rate noted in Gilbreath’s 2013 TRD test data tables and where PIT tags were found.
· Medina moved on to orifice lighting.
7. B2 Orifices.  Medina provided a handout.  Medina suggested separating orifice lighting from FGE so one may progress at a faster clip than the other.  FFDRWG agreed with that action.  Fredricks said he thought NOAA provided comments to that effect.  Rerecich asked which report he commented on.  Fredricks knows there were comments made but confirmation of those comments have not been given. 
· Fredricks said the issue is more than lighting.  He would like to see a comprehensive review of the fixtures and making the entire structure and lighting operation safer and more effective for both fish and humans.  Medina said the PDT will revisit that.  
· Eppard asked Bissel and Royer about the lighting test BON Fisheries has planned.   Bissel said two lights have been purchased and they are waiting for the appropriate time to test in the wet environment rather than the dry.  Fredricks asked how the light meter would be put in a wet gatewell.  Fredricks said he wants to see something at least as good as the halogen.  Rerecich asked why we wouldn’t want to test a more powerful light.  Lorz and Fredricks said they didn’t say the light intensity couldn’t be greater but that it couldn’t be any less.  Rerecich recommends looking at increasing the intensity and test that light at the same time.  
8. JDA Configuration and Operation Plan.  Medina provided a handout.  
· Permanent Top Spillway Weir (TSW).  The weir and avian lines are in place and operational.  There are still a couple of components being fabricated but does not impact the operation of the TSW.  
· Lorz asked about the avian lines.  Medina said a maintenance manual is in the works.  The lines are drooping a little more than anticipated, but winches have been installed so now the tension can be adjusted as needed.  Replacement is still being worked through; not sure if a contractor will be needed or if the Project will be able to replace the wires.

· The manual is expected by the end of FY13.  

9. B2 Corner Collector .  Medina provided a handout.  
· Corner Collector Repairs.  Medina reported the solution chosen did not work.  The PDT is taking a more comprehensive approach and should have something for FFDRWG in August.  Lorz noted the B2CC outages can sometimes be problematic.  Medina agreed and understood the need to be strategic in getting in the channel when it is available.
10. Turbine Survival Program.  Medina provided a handout.  Medina said the PDT is regrouping.  The BIT should be out with input from the Region needed by 30 June.  ACTION: Rerecich will send out a revised BIT to the Region.  IHR design is moving forward.  Fredricks said the IHR design is on the SRWG agenda for the meeting after FFDRWG.
11. JDA South Count Station Lamprey Collection Structure.  Medina provided a handout.  Medina reported the hoist is not yet installed but should be sometime in July.  Lorz said once the hoist is installed there will need to be an on-site meeting to discuss trap operation.  Tackley said Nathan Zorich has been working with the tribes and there may be a way to rig the trap in the open position so the pot traps could be installed until the hoist can be installed.  Lorz and Fredricks said that would be a fine interim operation.
12. The Dalles East Adult Fish Ladder AWS Backup System.  Medina provided a handout.  Fredricks gave kudos to the write up.  He thought it was well developed and thought out.  The 60% DDR is out for review.  Lee and Fredricks discussed the boring through the dam and the timing/safety of those issues.  Medina said this may be a historical sight and that could create some constraints they have to work through.  Lorz said Fredricks can’t retire until this is complete.  Fredricks said that is correct so this project must be done next year… at which point Eppard needed further clarification as to when “next year”.  Eppard then moved on to budget.  He said there is a large sum of money ($9-10 million) ear-marked for this project and he thought that money was set aside for FY15.  Medina said the estimates may need to be adjusted.  
13. Bonneville WA Shore Ladder Improvements.  Richards provided an update (at the end of these minutes).  She reported that the flume is running and the first lamprey has entered.  Richards reported the rods are still being investigated.  The failure is an A&E issue.  There is no schedule for repairs at this time.  She suggested there may be a mid-November outage request with only a partial outage (north monolith closed and the fish units off).  Lorz asked about a floating plant.  Richards said she would prefer to go in from the top but she doesn’t know yet.  Tackley said as soon as the PDT knows what the “fix” will be; coordination may then occur regarding project operations.  Richards expects to know more on 7 June.  FFDRWG stressed that Bradford Island winter maintenance shall not be impacted.
· Impacts to research.  Tackley said there is a temporary pump installed right now but he is working with UI to get a permanent system in place.  Another issue is the PVC pipes are only zip tied to the rods and they are flopping around.  A more permanent attachment will be needed when the rest of the repairs are done.  Tackley said there are still minor mods needed to the LPS.  Tackley will bring photos to FPOM to explain the needs and seek concurrence with potentially shutting down the system to make the repairs.  
· Meyer asked Fredricks to look at the pump when he does the inspection on 7 June.  Tackley and Bissel said the pump is connected and not moving about.
14. John Day North Ladder Improvements.  Richards provided an update (at the end of these minutes).  Pump 5 is running and has for 500 hours.  Things seem to be working well.  Eppard asked about the 500 hours.  Richards explained that at that point the pumps may be turned over to the Project.  Tackley added that the LPS in JDA-N is expected to be ready in July.  The UI crew will be on-site at that time to work on any tweaks that may be needed.  
15. The Dalles Adult PIT Detection Alternatives Study.  Richards provided an update (at the end of these minutes).  Project Fisheries is monitoring fish passage behavior during the fishway inspections.  The antennas are performing well.  Warf said they are 99.7% efficient.  6 fish out of 3500 have been missed.  
· PSMFC Temporary PIT detector

· Scope/path forward for DDR 
· PM-E is making the pitch to move forward with PIT tag detectors at JDA.  Tackley said there was a document sent by Warf.  Mackey said this document may be found at http://www.nwd-wc.usace.army.mil/tmt/documents/FPOM/2010/FFDRWG/2013%20June%20FFDRWG/.  Warf said the count station won’t be as workable at JDA so PSMFC looked at the weir above the count window in both JDA-N and JDA-S.  He figures they could do the job for about $250K, this cost does not include mining out structural rebar.  Conder asked if there was a way to bolt on the detector and not impact passage.  Warf said that there will be hydraulic changes and potential impacts to lamprey.  
16. Lamprey Minor Modifications.  Tackley provided schematics of TDA and JDA proposed mods.  The 90% design package was sent to FFDRWG about a month ago.  The PDT has worked with the Projects to get input.  NOAA and CRITFC also provided comments on the modifications.  Meyer asked if there was a pathway across the diffuser.  Tackley said field observations indicate the lamprey primarily free swim across the diffusers.  Meyer asked why they are included at JDA-N then.  Tackley said that design was started prior to finding out the free swimming information.   Meyer asked if there is a way to remove the plates when the diffusers need to be changed out.  Tackley said that was part of the discussion but he wasn’t sure of the outcome.  Lorz asked about the differences in the plating.  Tackley said some are attached to diffusers, some to diffusers and concrete; the weir configuration also impacts the plate design.  Conder noted that most of the bolts are counter sunk but the J bolts are not.  He suggested finding a J bolt that may be countersunk like the other bolts.  Fredricks asked about the clips.  Tackley provided a photo to better explain the design of the clip and cap.  FFDRWG said they can live with the smooth caps but flush would be preferred and grinded would be the least preferred.  Fredricks recommended new grating be designed with the lamprey plating integrated into them.  
17. JSATS Transmitter Downsize.   Eppard provide the update.  The injectable tag contract is expected to be in place with tags available for use by summer FY14.  Lorz asked about the biological studies determining how small the tags could be.  Eppard said those studies are going forward and on schedule.  For the juvenile lamprey tag, market research had to be completed to make sure there wasn’t a tag available in the private sector.  Eppard is in discussions with contracting.  
18. Bonneville WA Shore Fish Unit Trash Rake.  This is also known as the Lorz Retirement Project.  Rerecich reported the CFD modeling is not complete, though it is close.  Once it is complete, the VE report will be sent to FFDRWG and a special FFDRWG will be scheduled to discuss it.  He said the PDT would like to have an ROV inspection of the fish unit trashracks but there are timing issues with that.  Meyer asked if a camera could be rigged to the rake.  Rerecich said possibly.  The benefit of the ROV is the ability to look at the rack from different angles.  Lorz asked if there will be an alternatives report.  Rerecich said the PDT was building off the 2001 DDR and B2 Debris handling study from 2000. There are alternatives being examined and these are noted in the VE report.  One of the top alternatives was a forebay flow modification.  ACTION: Rerecich will send out the VE study and schedule the special FFDRWG.
19. BON Spillway.  Fredricks asked where we are with the spillway.  Eppard said there will be more information available at the next FFDRWG.  
SRWG after lunch (1330).  
Next NWP FFDRWG Meeting:  08 August, 2012.  This date conflicts with the August FPOM.  
Update for Natalie Richards- 6/6/2013

373409-BONN WA Shores-Gravity Flow-

-Lamprey Flumes are completed and up and running, -Negotiating instrumentation installation with A/E -Final design is being discussed for vertical rod failure

- Stay tuned for outage possibilities this Fall, starting mid- Nov if possible, for final vertical rod implementation (waiting for schedule from A/E). My expectation is that the whole flume will have to be supported while each rod is removed and replaced.  Diver will be needed for undoing the pin connection and reinstalling the new rod (which is under water).

-1st lamprey passed 6/5/2013

118618-Adult Salmon and Steelhead Studies-All work is out

138171-John Day North Fish Ladder

Entrance-both contracts working on O&M manuals and the closeout process

Slayden- Work in progress- Lifting beams and Trash rack delivery Olsson-All 6 pumps are up and running- #5 is expected to have 500 hours by 6/12. 

353174-TDA PIT Alternatives Study Report

- TDA-Awaiting fish runs to assess future need for making it permanent

393762-Fall Creek Fish Facility 


-DDR starting 

O&M

354296-Bradford Island Ladder Reliability– DDR starting- Stopping work no funding


-Cascade Island Ladder Reliability - EDR started- Stopping work no dewatering

2406 Program

373284- JDA PH Monolith Drainage issues- P&S team started for implementation

370578- BONN Transformers- work expected with BN2 outage August- Oct 31, 2014

