JOHN DAY DAM

FPOM INDEX OF DECISIONS MADE REGARDING ACTIVITIES AT JDA

Updated 18 October 2016
QUICKLINKS

Powerhouse (including DSM and fish screens)
Spillway (including TSWs)
North fishway
South fishway (including fish pumps)
Smolt Monitoring Facility (including JBS and elevated flume)
NOTES: How to use this document.

Year month (MOC/MFR)- this indicates a memo.  The memo title follows and may be found on the website if you want more details.

Year month- this indicates the FPOM meeting at which the recommendation or decision was made.  You may find the FPOM meeting folders on the web if you want more details.

POWERHOUSE
2016 June FPOM.

FPOM agreed to BPA’s request for a two hour outage of JDA units 1-4 during an afternoon in June.

2015 October MOC/MFR.

15JDA12 MFR MU1 digital governor testing
15JDA12 MFR Attachment 2 WDFW memo
15JDA12 MFR Attachment 1 sturgeon salvage report 2005-15

2015 September MOC/MFR.  

15JDA10 MFR Sturgeon in MU16 gatewell updated
15JDA09 MFR Sturgeon in MU15 gatewell
15JDA09 MFR attachment 1 gatewell drawing
2015 August FPOM.  JDA inspection of orifices.  Until all of the fixes are completed, it may be possible to inspect the orifices through the light tubes to make sure water is flowing through there.  If this is possible, it needs to be added to the daily inspection sheet.  
2015 July MOC/MFR.

15JDA07 MFR 5C and 16C Gatewell salmonid Morts
15JDA06 MFR Gatewell 5C salmonid morts
15JDA05 MFR Unit 1 sockeye morts
15JDA04 MFR Gatewell 5C salmonid morts
2015 July FPOM. JDA orifice position.  FPOM suggested inspecting the orifice light tubes to ensure flow is moving through the orifices.
2015 June MOC/MFR.

15JDA03 MFR MU4 Gatewell morts
15JDA03 attachment 1 JDP-2 0-3-4_2
2015 April MOC/MFR. 15JDA02 MFR MU9 draft tube dewatering delay.  
2014 December FPOM
JDA STSs.  Fredricks asked about the condition of the STSs.  Mackey and Cordie figured they have never been rehabbed.  Mackey explained that B. Klatte has been trying to get spares built and the old ones taken off-site for rehab.  Cordie added that the STS crane still needs work as well.  FPOM requested a more thorough discussion at the January 2015 meeting.

2014 May MOC/MFR.
14JDA07 MFR steelhead mort in gatewell 4C
14JDA06 MFR U2 oil spill and fish salvage
2014 April MOC/MFR.  14JDA04 MFR MU10 juvenile lamprey morts
2013 September MOC/MFR

13JDA03 Line 1 outage
13JDA03 Attachment 1 UI and NOAA 2006 Radio Report

2013 September FPOM.  JDA blown deck plate.  FPOM said they do not want to go forward with this inspection given the number of fish in the river right now.  FPOM said going forward with an inspection on 23 September.  

2013 February.  LED lights.  FPOM said that this is not a high priority but as the orifice lights need to be replaced, it is ok to replace with LED.  The concern was where money is spent given the higher priority fish items in the District.  Hausmann asked about DSM2.  Fredricks said no.  He would like to see the orifice light PDT move forward with evaluating alternatives, of which this may be one.  Rerecich said he thinks this may be worth taking a look at again.  Fredricks said he wants to see the same light currently there.  If that can be accomplished with LEDs, that is fine as long as the light intensity is the same.

2012 December MOC/MFR.  12JDA23 MU2 change in unit priority 13-15 Dec.doc
2012 August (MOC/MFR) 12JDA18 MFR JDA Gatewell 12B smolt morts.doc
2012 July (MOC/MFR).  12JDA13 MFR juvenile steelhead mort.doc                                                      

2012 May (MOC/MFR)  

12JDA10 lamprey in the cooling water strainers.doc
12JDA11 JDA U13 gatewell juvenile chinook morts.doc 

2012 April (MOC/MFR)  12JDA09 MFR JDA MU1 and 9 gatewell mortalities.doc 

2012 March (MOC/MFR).  12JDA06 JDA MU5 no STSs 1-6 April.doc
2012 March.  12JDA04 JDA-S fish pump#3 return to service.  FPOM said the JDA-S work can proceed as soon as the BPA work is completed.  There must be units 1-4 available or spill at the north end.  The dates are currently 6-9 April for JDA-S work and 1-6 April for BPA.

2012 January (MOC/MFR).  12JDA01 120120 JDA MU3 outage.doc
2011 October (MOC/MFR).  111012 JDA MU6 draft tube.doc     
2011 September (MOC/MFR).  110914 JDA MU5 dewatering.doc
2011 September.  JDA MU1 trashrack repairs.  FPOM says ok, but do the dive later in the afternoon starting on 31 October.

JDA would like to do an inspection on MU3 VBSs on 9-10 September.  FPOM agreed to this work.

2011 August.  FPOM agreed with including JDA in the orifice light improvement plan.

2011 July (MOC/MFR)

110718 JDA 12B chinook mort.doc
110713 JDA 12B chinook mort.doc
110705 JDA juvenile morts in 1C STS.doc
110703 JDA chinook mort.doc 

2011 June (MOC/MFR)

110624 JDA MU1 trashrack.doc
110621 JDA fishing net at Unit 3.doc
110613 JDA juvenile morts in gatewells.doc
110613 JDA juvenile morts in unit 2 trashrack.doc
2011 May (MOC/MFR)  110517 JDA N Ladder outage in winter 2012_2013.doc
2011 February.  FPOM (Fredricks and Lorz) both suggest scrapping the JDA ESBSs if PM-E is in agreement.

2010 October (MOC/MFR)  101004 JDA STS inspections.doc
2010 October.  JDA Units 1 and 2 and Bay 2 closure.  FPOM says ok.  Bay 2 needs to be shut down 0900 to 1200 hrs on 11/8 for safety of removing clusters from the north spillway forebay; south spillway forebay will be done by separate clearance for bays 11-20 to minimize outage of bay 2. The removal is by boats and therefore the north half, bays 1-10 need to be on clearance during this operation.  MU 1 & 2 need to be OOS 1200 to 1600 hrs on 11/9 for safety of removing clusters from the south powerhouse forebay. MU1 or 2 are required by FPP for additional flow attraction to JD South entrance SE-1 during daylight hours through end of November. 

2010 August (MOC/MFR)  

100813 JDA units 1-4 OOS.doc
100805 JDA line 1 outage in October.doc
2010 August.  Coordination form JDA line 1 outage in October.  FPOM is in agreement with the outage.
2010 July (MOC/MFR)  100722 JDA line 1 outage.doc
2010 July.  FPOM would rather see the JDA south ladder work occur during the winter, even though it means a dual ladder outage for a minimal period (not to exceed two weeks).

2010 April.  FPOM says to get the JDA avian wires installed no later than 19 April.

2009 November (MOC/MFR) 091113 JDA unit outage for hydrophone removal.doc
2009 October.  FPOM recommends July for the future JDA south fish turbine dives.  FPOM does not want diving to occur during the peak of any run, especially sockeye since the work will be done at night.  

2009 April (MOC/MFR)  090421 JDA STS inspection delay.doc
2008 October (MOC/MFR)  081020 JDA line one maintenance.doc
2008 November (MOC/MFR) 

081115 JDA line 1 outage.doc
081107 JDA Tailwater Elevation Deviation.doc
081105 JDA line 1 outage.doc
2008 November.  JDA STS inspection. FPOM says ok to not inspecting screens in November since they will be pulled two weeks later. 

2008 July.  FPOM says this is okay for JDA to shut the two fish turbine pumps down to remove the discharge pipe cap anytime after 1100. 

2008 February.  
FPOM agreed with cleaning the fishway floor at the JDA count station. A concrete gray, non-toxic paint may also be used. 

FPOM agreed to modify the JDA VBS drawdown criteria. The drawdown criterion is still 1.5’ but at 1.2’ the project will inspect the screen and prepare to clean it. 

2008 January.  FPOM recommends JDA take units 1, 3, 4, 5 out at a time for a six year overhaul starting in August. 
2007 November.  FPOM would like to see criteria developed for cleaning JDA VBSs. It does not need to be the same at BON criteria. 
2007 July.  John Day Unit 1 Operations and Adult Passage.  
S. Bettin: JDA Unit 1 is the one we’ve been running last on, first off at 100 MW. Proposing to remove the soft constraint because it is better to run at the upper end of 1%, 100MW is at the lower end of 1%. 

M. Zyndol: 1997 report shows no effect. Latest research is showing better survival. 

G. Fredricks: haven’t seen the data or final report. We need final data before making any decisions. Significant results had low power and that is a concern. In studies that pre-date Peery’s work, there was an effect on fish passage. 

S. Bettin: when will the data be available? Can we keep this on the next agenda to talk about once everyone has reviewed the data? 

G. Fredricks: it’s just a soft constraint; you can still operate as you need to. 

M. Zyndol: until this year, we were assuming it was a hard constraint. 

D. Clugston was talking a bit about the study results, but the recorder didn’t pick it up well. Mentioned that now some orifices are closed. 

G. Fredricks: Point is- data on both sides for adults, not enough information to determine if there is a problem for juveniles. Remember Little Goose… 

M. Zyndol: we are encouraging people to look closer. 

G. Fredricks: it’s an AFEP program; we should follow the channels we normally do. If we don’t have the full report, a letter report from Normandeau would work, and then we have something in our hands to look at. 

T. Lorz: will a change affect lamprey? 

FPOM prefers keeping the soft constraint until the data indicate otherwise. This data should be presented in the form of a letter report or a final study report. 
2007 June.  JDA STS inspections. U7 hasn’t been inspected due to unavailability of units. Camera parts are on order, but work is on hold due to lack of funds. The Project is hoping to do the inspection 15-16 June. FPOM responded, saying units are required to be inspected on a routine basis. Unit unavailability is an unacceptable excuse for not inspecting. ACTION: B. Cordie will work with B. Klatte to get the necessary outage. 

2007 April.  South Turbine rehab. JDA able to maintain FPP criteria with two fish turbines. They need to bulkhead the third to minimize water loss. FPOM agreed to closing the FOGs in March. FPOM wants FOGs closed ONLY if criteria can not be met, then close only the ones needed. 
2007 March.  John Day Fish Pump Rehab. The Project will cap one turbine and run two. The work is likely going to take at least four month, possibly six and, at worst, 12 months to complete. The spare gear box is being worked on now. The fishway is barely able to meet criteria with two turbines at full operations. B. Cordie suggested he might be better able to meet criteria if the floating orifice gates (FOGs) could be closed. If tailwater drops, would FPOM prefer the Project close the FOGs or the main entrances? FPOM okays closing the FOGs over the main entrances to maintain criteria.

SPILLWAY
2016 September MOC/MFR

16JDA04 Attachment 1 Overview Avian Array
16JDA04 Attachement 2 JD Avian

2016 July FPOM. JDA Avian array.  FPOM expects the lines to be replaced before the start of next fish passage season. 

2014 September MOCs/MFRs.  14JDA12 spillbay 2 inspection
2011 July.  FPOM agreed the JDA TSWs and TSW spill pattern need to be left in place and in operation.

2011 April (MOC/MFR)  110519 JDA_Bay20_Restriction.doc
2010 September (MOC/MFR).  100927 JDA Bay 2 outage.doc
2010 August (MOC/MFR)  100806 JDA ROV recovery.doc
2010 April (MOC/MFR)  100406 JDA bay 20 deflector testing delay.doc
2010 January.  FPOM didn’t have concerns about the extension for the JDA avian array.  If there are any concerns or further delays, FPOM needs to be notified as soon as possible.

2009 October (MOC/MFR)  091027 JDA navlock dive inspection CANCELLED.doc
2009 October.  
FPOM says ok with closing JDA Bay 2 and opening Bay 3 for half a day for maintenance work.  Short outages may occur after 15 September, in future years, and generic language should be included in the 2010 FPP.

FPOM does not want the JDA spillway out of service for the PNNL prior to 01 November.  UPDATE: PNNL has requested the outage for 12 and 13 November.
2009 September (MOC/MFR)  090928 JDA spillbay 2 outage.doc
2009 August (MOC/MFR)  090803 JDA deflector vortex test.doc
2009 June (MOC/MFR)  090615 JDA deflector IWW extension.doc
2008 October.  FPOM approved the JDA TSW/ spill way outage for 10 October.

JDA- North ladder.

2015 October MOC/MFR.  15JDA11 JDA-N AWS pump testing (MOC no longer needed)

2014 March MOC/MFR. 14JDA03 JDA-N VWW repairs revisited
2014 January MOC/MFR.

14JDA01 JDA-N VWW repair
14JDA02 MFR JDA-S Collection Channel Steelhead morts 


2013 December MOC/MFRs.  13JDA05 JDA-N VWW inspection (MOC no longer needed; will be done during winter)
2013 August MOC/MFR.  13JDA02 MFR JDA lamprey mort
2013 February MOC/MFR.  13JDA01 JDAN DIDSON I-beam install.doc
2012 October (MOC/MFR).  12JDA22 JDA-N dive inspection.doc
2012 October.  FPOM asked that if the tailwater conditions allow, the Project get the velocity measurements in the JDA-N ladder.

2012 September (MOC/MFR).    12JDA20 MFR JDA-N flow changes.doc
2012 September.  

JDA North fishway fish passage numbers.  FPOM considers this an observation for this year; 2013 counts will be looked at to see if this is an indicator of a larger issue.

JDA north fishway dive.  The ROV inspection from 13 August was unsuccessful in getting the information needed.  Divers will be used in mid to late October to conduct an inspection of the north fishway apron.  This will require spillbay 2 on sill and attraction flow turned off at the fishway entrance.  The dive should take one day.   FPOM requested a MOC.  Fredricks said just get it done.

2012 August (MOC/MFR) 12JDA16 JDA-N ROV follow up inspection.doc  

2012 August.

JDA-N follow-up ROV inspection.  FPOM requested a mid-August inspection with a two hour shutdown of spill and a midday start.  The ROV operator is available 13 August.  FPOM agreed with that date.

2012 July (MOC/MFR). 
12JDA14 JDA-N AWS outage for AWS pump dive.doc
12JDA12 JDA-N ROV inspection.doc
2012 February (MOC/MFR).  12JDA03 JDA lamprey video mounts in fishways.doc    

2011 July (MOC/MFR)  110718 JDA NCS picket sockeye.doc
2011 March (MOC/MFR)
110314 JDA-N crowder light box repair UPDATED 110322.doc
110314 JDA-N crowder light box repair.doc
110301 JDA North Fish Ladder mods update South Entrance mods_28FEB2011.pdf
110301 JDAN S Ent bulkhead updated.doc
110301 JDAN S Ent bulkhead.pdf
2010 September.  Zyndol will take the JDA-N ladder to orifice flow on 01 December and dewater on 03 December.

2010 August.  FPOM says the JDA-N crowder motor may be installed.  The contractor believes the work may be completed on 20 August. 

2010 July (MOC/MFR) 

100726 JDA N Ladder crowder and brush work.doc
100707 JDA N Ladder crowder and brush work.doc
2010 July.  FPOM approves the installation of the JDA-N crowder brush on 13 July.  No tarp will be used; the fishway should not be impacted unless something falls in. 

2010 May (MOC/MFR) 

100507 JDA N Ladder outage UPDATED 110328.doc
100507 JDA N Ladder outage.doc
2010 April (MOC/MFR)  100407 JDA-N steelhead morts.doc
2010 March (MOC/MFR)  100326 JDA N Ladder outage.doc
2010 February (MOC/MFR)  100201 JDA N Exit weir actuator install.doc
2010 February.  FPOM says the actuator work can be done at night or wait until fish numbers drop in late October or November.

2009 June (MOC/MFR)  090622 JDANFL_Outage Nov15-March 30.doc
2009 June.  FPOM is ok with the extended outage of the JDA north ladder until 31 March and with the dual ladder outage during the normal winter maintenance season.  Kruger will inquire as to any concerns within ODFW but gives his concurrence now.

2009 March (MOC/MFR) 090303 JDA north fish pump trashracks.doc
JDA- South ladder
2016 April MOC/MFR.

16JDA02 MOC JDA-S operation and AWS turbine repair
16JDA01 MOC JDA-S wing gate and weir removal
2016 March FPOM. JDA-S fish pumps.  April FPOM will be at JDA so FPOM can see the system and also check out some of the JDA-S issues. 

2015 August MOC/MFR.  15JDA08 MFR JDA-S lamprey mort
2015 March MOCs and MFRs.  
15JDA01 MFR JDA-SE1 diffuser pool STHD morts
15JDA01 attachment 1 150302 SFL Collection Channel SOP 100-12
2015 March FPOM.  15JDA01 Steelhead mortalities.  In the future, Fisheries will be on-site and watching during dewaterings of this nature.  Fredricks would like to see this issue addressed system-wide and not just at each project as fish mortality incidents occurs.  
2014 September MOC/MFR 14JDA14 MFR JDA-S Chinook mort
2014 March FPOM.  JDA fish pump #2. Grosvenor reported the coil has been replaced and spare coils were purchased. As a result of the fish pump coming back, JDA wants to coordinator a night outage to re-deploy the floating orifice gates. FPOM says go ahead and do it. 

2014 January MOC/MFRs.  14JDA02 MFR JDA-S Collection Channel Steelhead morts
2013 September (MOC/MFR) 13JDA06 MFR JDA-S Chinook mortality
2013 June FFDRWG.  JDA lamprey trap.  Tackley said Nathan Zorich has been working with the tribes and there may be a way to rig the trap in the open position so the pot traps could be installed until the hoist can be installed.  Lorz and Fredricks said that would be a fine interim operation.
2013 March.  JDA Lamprey collection protocols.  FPOM said to wait on finalizing protocols until they can see the trap in operation and get a better idea of how the operation will impact the ladder passage.  
2012 September (MOC/MFR).  12JDA21 MFR JDA-S jack mort.doc
2012 August (MOC/MFR). 12JDA15 JDA-S fish turbine #3 repair.doc 

2012 April (MOC/MFR).  12JDA08 MFR JDA-N fish pumps.doc 

2012 March (MOC/MFR).  
12JDA04 JDA-S fish pump return to service.doc
12JDA05 JDA-S fish pump ROV prior to returning to service.doc
2012 March.  12JDA04 JDA-S fish pump#3 return to service.  FPOM said the JDA-S work can proceed as soon as the BPA work is completed.  There must be units 1-4 available or spill at the north end.  The dates are currently 6-9 April for JDA-S work and 1-6 April for BPA.

2012 February (MOC/MFR).  12JDA03 JDA lamprey video mounts in fishways.doc    

2012 January (MOC/MFR).  12JDA02 120112 JDA south fish turbine issues.doc
2012 January.  FPOM will allow the JDA winter maintenance window to remain end of Jan – 3 Feb.

2011 July (MOC/MFR)  110701 JDA south ladder trapped salmonids.doc 

2011 March (MOC/MFR)  110331 JDA-S outage for fish pump rehab.doc
Smolt Monitoring Facility (SMF)
2016 August MOC/MFR. 16JDA03 MFR Lamprey morts
2015 February FPOM.  Condition Monitoring.  FPOM will continue to have discussions regarding monitoring at the dams and how that ties in with Smolt Monitoring.  Fredricks said he does not want to see additional handling of fish.  FPOM would like to see the RFP so they can better understand what is being requested by the contractor.  Bailey will mail to FPOM.

2014 September MOCs/MFRs.  14JDA13 hilton valve removal
2014 July MOC/MFR.

14JDA11 MFR UI lamprey mort
14JDA10 MFR Lamprey Mort
2014 June MOC/MFR.  14JDA09 MFR CTUIR lamprey morts
2014 May MOC/MFR.  14JDA08 MFR PNNL Chinook smolt morts

2014 April MOC/MFR. 14JDA05 MFR JBS emergency dewater

2014 January FPOM.  JDA crest gate failure update.  Zyndol reported that the crest gate failed while trying to dewater the JBS.  The operators were attempting to lift the gate with water in the channel.  FPOM recommended placing a sign at the controls so everyone knows not to lift the gate if there is water in the channel.  The system was successfully dewatered in mid December.  
2012 August (MOC/MFR) 

12JDA19 MFR JDA juvenile lamprey morts.doc 
12JDA17 MFR SMF lamprey mort.doc 

2012 April (MOC/MFR) 12JDA07 MFR SMF debris plug.doc 

2012 March (MOC/MFR).  12JDA06 JDA MU5 no STSs 1-6 April.doc
2011 April (MOC/MFR)  110419 JDA SMF 3-way gate.doc 

2010 August.  FPOM recommends increased sampling at JDA when abnormal fish conditions are seen.

2010 May (MOC/MFR)
100517 final John Day fish mortality memo.doc
100510 JDA PNNL juvenile morts.doc
100510 JDA SMF juvenile morts UPDATED.doc
100510 JDA SMF juvenile morts.doc
2008 August (MOC/MFR)  080821 JDA bypass flume mortalities.doc
2008 August.  FPOM agreed to the proposed plan for operating the JDA SMF PIT tag detection through 30 November. 

2008 June.  FPOM requested JDA establish criteria for shutting down the facility. This will be presented to the NWP engineers. 

2007 July.  
T. Mackey: clarification. JDA- sampling twice a week with 100 fish of one species (sub yearlings).  It was decided that sampling should occur on Monday and Thursday.  B. Klatte: morning reading will be the instantaneous reading, will determine sampling. 

