OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION DATE- 7 March 2011- Updated 23 March 2011
PROJECT- Bonneville Lock and Dam, PH1 Sluiceway
RESPONSE DATE- 14 March 2011 response requested by COB 24 March
Description of the problem- Starting on 28 March and continuing through 29 March, dive contractors will remove and reattached 3 transducer trolley pipes at PH1.  2 of the trolley pipes are located on the PH1 wing wall in front of sluiceway gates 6C & 7A and the other pipe is located on the north concrete wall just above sluice gate 10C.   Recent raking operations at PH1 at the beginning of the 2011 FPP have confirmed that the newly placed pipes from 2010 are impacting the main units rake and is impeding it’s travel to the bottom of the racks. 
*Portland District Biologists met with BON Project staff to review dive, installation and safety plans for this proposed trolley pipe work at PH1.  New issues with a greater amount of discussion has brought to light several major issues that have changes our original FPOM agreement to allow the B1 Sluiceway to be reopened for a 1 hour period mid day to pass waiting fish in the forebay. Bonneville Project was planning to install sluiceway pointer arms on all three of the automated sluice gates with the aid of the rigging crew along with an already congested deck and forebay.  The Corps Trolley Pipe contactors and also PNNL Researchers will be both working on the +90 intake deck as well as having working boats in the forebay area under BRZ permits in support of their work during this time. The sluiceway gate pointer arm installation also requires a safety boat to assist so there will be a total of 3 safety boats in the PH1 forebay all working simultaneously on separate pieces of work. To allow the sluiceway to be reopened, all boats would have to vacate the forebay area, divers would have to leave the water and discontinue dives, and clearance cards would have to be removed so the sluiceway could be reopened.  This mid-day sluiceway reopening evolution would severely impact our progress during the day causing all work to stop for approximately 40+ workers.       
Type of outage required- BON project has requested a rolling outage of 2 units in front of each of the trolley pipes to facilitate dive operations.  No more than 2 units will be off-line at PH1 for this operation.  The Corps is also asking that the B1 sluiceway be closed to ensure safe dive operations from 0700-1630 each day.  The sluiceway will then be reopened each night to pass any fish and debris.
*The Corps would like to request that the B1 Sluiceway be closed at 0700 for both Monday and Tuesday’s work and would be reopened at the end of the day at 1630 or once dive operations are terminated. We would not be opening the sluiceway midday for 1 hour under this new request. 

Impact on facility operation- The Second Powerhouse is currently still the priority powerhouse.  River flows can be accommodated during these two days with little to no impacts to PH operations. No spill is anticipated with this operation.
Length of time for repairs/removal- Rolling outage for 2 main units that dives are taking place at (units 5&6, 7&8, 9&10) at PH1 from 0500-1700 on 28 and 29 March, 2011. The Corps anticipates that the work will take 2 days or less to complete.  If completed early, PH1 units will be brought back online and the sluiceway will be reopened when appropriate.
Expected impacts on fish passage- Fish impacts are expected to be minimal due to the low numbers of fish passing in late March.  Adult fishway entrances are still in operation and PH2 will be fully operational except unit 11.
Comments from agencies-
-----Original Message-----
From: Kiefer,Russell [mailto:russ.kiefer@idfg.idaho.gov] 
Sent: Monday, March 07, 2011 3:49 PM
To: Mackey, Tammy M NWP
Subject: RE: FPOM: Official coordination BON PH1 trolley pipe dives

Tammy,

No objections!

Russ


BON Project Fisheries- If PH1 is priority, Project Fisheries would prefer to switch powerhouse priority to PH2 and open the B2CC to provide the best passage route for downstream migrating adults.
10 March FPOM- Fredricks asked if the work could be broken up more.  The ITS may not be open while divers are in the water.  Schwartz said passage would be delayed but the B2CC will be open.  Sweet asked what opening the B2Cc would buy you in terms of kelt passage.  The fish impacted are already at PH1.  The chain gates would be left in their current position, the endgate would be closed.  Fredricks asked if the ITS could be opened mid-day to flush out any fish in the channel then close it again for the rest of the dives.  Schwartz said the endgate could be opened for an hour.  FPOM agreed to the trolley pipe dives as long as the ITS is open for an hour during lunch to flush fish in the channel.  Meyer asked about the flushing flow once the endgate is closed.  Hausmann and Schwartz said there is plenty of leakage.
NOAA- -----Original Message-----
From: Gary Fredricks [mailto:Gary.Fredricks@noaa.gov] 
Sent: Wednesday, March 23, 2011 9:39 AM
To: Schwartz, Dennis E NWP; Lorz, Tom
Cc: Mackey, Tammy M NWP
Subject: Re: FPOM: Official coordination BON PH1 trolley pipe dives

Smooth move Dennis.  You know I've been pushing for a opening indicator for the sluicegates for some time now.  I'll just say that all of this work should have been done before the peak kelt passage season.  I'll also have to say that I'm am wondering just how effective those gates are at passing kelts after looking at how shallow they were last Friday.  Anyway, go ahead and get the work done with the understanding that the gates will be closed no earlier than 0700 and reopened no later than 1630 on each of the two work days.  Thanks for the update.  Gary

Final Action- FPOM agreed to the trolley pipe dives as long as the ITS is open for an hour during lunch to flush fish in the channel

Updated: 
We are in the process of finalizing work plans for our Trolley Pipe work this coming week on Monday, Tuesday and Wednesday March 28-30, 2011.  

I have met with project representatives, spoken with Konnowac the Prime contractor and this is the plan as I know it.

Monday March 28th,  Pre-dive safety meeting with all participants.  BON Auditorium 0700

Monday morning's work at PH1 will involve many people so extra attention to worker safety and operations is a must.  The riggers will be working on installing site gages on all 3 of the PH1 sluiceway gates.  Kasey Welch and Quyen will have clearances on this gate and it will be closed on Monday and Tuesday from 0700-1630 or until divers are out of the water.  Quyen Nquyen will be our clearance holder and he will have a rolling main unit outage starting with units 5&6 and then moving North to Units 7&8 and finally units 9&10.  As Konnowac and Cascade Diving complete each pipe move, PNNL will be moving in behind them in their boat and on the +90 deck installing transducers and cable systems.  There will also be Ranger and Konnowac safety boats in the forebay area for a total of 3 vessels working at any given time.  Of course all boats will be clear of dive operations and have BRZ permits approved by the Chief of Operations and issued by the Control Room.

Tuesday March 29th.

0700 Close PH1 sluiceway if needed to complete trolley pipe modifications.  Once PH1 work is completed cranes and divers will be remobilized by 12:30PM to the area directly in front of the PH2 Corner Collector.  The B2CC will be closed by BON riggers and units 12 & 13 will be taken off-line to provide safe diving conditions.  Konnowac will provide 2 cranes at this site.  One for pipe removal and one for divers.  Bonneville Project will provide the 3rd stand-by crane to support any emergency needs.  We will not be opening the B2 boat exclusion boom due to low Forebay.  Instead we proposed the use of a backup safety crane and man basket that can be deployed in the event that emergency lift is needed in this area. We have the approval and concurrence of the District Safety office, BON Safety Officer and the Chief of Operations to allow this operation.

Wednesday March 30th

Divers will remobilize at the spillway and start dive operations at the North end at forebay piers 6/7.  Before dives will commence spillbay 1 will be pull on seal, and Fish Valves FV5-3 and FV5-4 will be close and placed in clearance status.  The main spillway gantry bus will also be cleared out and red tagged.  Once work is completed at bays 6/7 the contractor will move to 11/12, 12/13 and 16/17.  Before work can start at bays 11/12 spill bay 18 will be placed on seal, and FV4-4 and FV4-3 will be closed and red tagged.  Bay 1 will be reopened and FV5-4 and FV5-3 will be reopened at the far North end.    

Konnowac anticipates that they will be able to complete this work in the 3 days allotted.  I appreciate everyone's help and support of this aggressive schedule and we will accomplish this work in the safest manner and at no time will work speed be compromised for utmost safety. 

If you have any questions please feel free to contact me at (503) 808-4779. I will be contacting Jim Duffus and the CR to schedule main unit 12 & 13 OOS from 1200-1700 on Tuesday March 29th, 2011.  Doug Baus at RCC will be generating teletypes to reflect the operations needed each day.

Thanks and see you all on Monday at 0700 in the BON Auditorium.

Please email or call with questions or concerns.
Thank you, 

Dennis Schwartz
Dennis Schwartz, Fisheries Biologist
NWP Fish Passage Team, Environmental Resources
503-808-4779 
Dennis.e.schwartz@usace.army.mil
