OFFICIAL COORDINATION REQUEST 

FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION DATE- 26 February 2009
PROJECT- John Day Lock and Dam
RESPONSE DATE- 01 March 2009
Description of the problem-
The navlock is going to be out of service and dewatered starting 3 March 2009.  Divers will be sweeping the bulkhead sill and inspecting the slot for the navlock dewatering.  This work requires the north fishway fish pumps to be off, for safety.
Since the divers are already at the navlock and the fish pumps are already off and in close proximity, Fisheries is requesting the divers inspect the fish pump intake trashracks to ensure cleanliness for the fish passage season.
Type of outage required-
The fish pumps will need to be off for an additional 20-30 minutes while the divers inspect the intake trashracks.  

Impact on facility operation-
The north fishway will be without attraction water for the duration of the navlock sill sweep activities and an additional 20-30 minutes for the fish pump intake trashrack inspections.
Length of time for repairs-
The fish pumps will be out for a little more than an hour for the navlock work.  With the intake trashrack inspections, the total outage would be about two hours.  The divers are expected to start on the navlock at 0700 on 3 March.  The fishway would be back to normal operation by late morning on 3 March.
Expected impacts on fish passage
The fish pumps will already be out of service for the navlock bulkhead sill sweep and slot inspection.  
Looking at daily passage numbers, the following table shows the historical steelhead passage at JDA from 2-4 March (a day on each side of the target date) by fishway from 2004-2007.  For 2008, there was not a breakdown by fishway.  The total steelhead passage for the same time period was 40 fish.
Table 1. JDA Steelhead passage from 2-4 March from 2004-2007
	Fishway
	2004
	2005
	2006
	2007

	North
	60
	66
	28
	174

	South
	0
	140
	0
	197


Due to the fact that the fish pumps will already be out of service for about 1½ hours in the morning anyway, the additional 20-30 minutes should have minimal impact on the fish passing John Day Dam.  The south ladder will be operating within FPP criteria, so fish will be able to use that ladder during the outage.  It does appear the north fishway gets more usage during early March, but they do use the south fishway as well.  Any fish already in through the entrance won’t notice a difference.

Comments from agencies

NOAA- I would not expect a significant impact to passage from this short duration action, particularly for this fishway (since no spill is occurring).  However, I am concerned with the level of detail in the expected impact section of the request.  There should be some holdover summer steelhead passing at this time.  At the very least, I would expect the requesting entity (JDA Project) to go into a little more detail on what the passage impact is expected to be from a proposed action. This would include an estimation of fish passage during the time of the outage from both the temporal and the diel perspective.  The statement "should have minimal impact" should be qualified with this additional information.  Thanks,  Gary
Thank you for the additional detail.  I am a bit surprised by the level of passage on the north side given the lack of attraction spill in March.  The diel timing of this action could be better.  In general, early morning outages of fishways and AWS flows should be avoided during the passage season.  If the whole dive operation could be put off for an hour or two, from the 0700 start time, it would probably be better for fish passage.  In any case, I agree that this outage (because of the short 2 hour duration) will likely have little impact on overall passage.  Let me know if anything changes with the date or duration of this action.  Thanks for coordinating this.  Gary

IDFG- No objections.  Russ

CRITFC- I can live with this and see would expect no major impact.  thanks tom lorz

Final results
The fish pumps were shut down at 10:11 a.m.  The intake gratings were inspected by the dives; no damage was discovered, and a minimal amount of debris was found and removed. 

Please email or call with questions or concerns.
Thank you, 

Tammy

Tammy Mackey

NWP Operations Division Fishery Section

Columbia River Coordination Biologist

541-374-4552 Bonneville Office
503-961-5733 Blackberry

Tammy.m.mackey@usace.army.mil 
