OFFICIAL COORDINATION REQUEST
FOR

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION DATE- 08 June 2009
PROJECT- John Day Lock and Dam- North Fish Ladder
RESPONSE DATE- 22 June 2009 (FPOM)
Description of the problem- The John Day North Fish Ladder construction will start Nov 15.  In order to complete 23 weirs/actuator and the count station we are requesting an extension of the in-water-work period to March 30. If March 15 is the very latest, we will accept that also
Type of outage required- Ladder outage until the end of March.
Impact on facility operation- Impact to the fish run will need to be assessed.
Length of time for repairs- Nov 15- March 30 (or March 15).
Expected impacts on fish passage- The impacts to adult salmon passage is expected to be minimal if they start their run in April.  
Comments from agencies.  
CRITFC- we can live with this impact, I assume that the ladder will be back in service on its regular schedule?  tom

FFU- I don't see this work conflicting with avian array and/or spill bay 20 deflector work, but I passed this along to George Medina so he was in the loop.  He said that he'll be sure to coordinate with Natalie Richards.  Thanks, Sean

FFU- The impact should be very small, even if Spring Chinook begin running mid-March.  Without spill, very few fish use the North ladder at that time of the year.  And, we need that rebuild badly, so we should take the (small) hit.  John

IDFG- We need the evaluation of run timing similar to other request to adequately evaluate.  Please provide if possible, or advise if not.  Russ

Project Fisheries- One additional item for FPOM to decide: JD north will be out of service entire in-water period(Nov15, '09 to March 15, '10 at least..) and the project needs two weeks of outage for the south ladder. We need to know when is best to have two ladders dewatered at the same time, early December or late February?  Miroslaw A. Zyndol

Final results- Approved at the 22 June FPOM.  ODFW gave concurrence as well but wanted time to confirm with the Agency.  Kruger did not respond back with any change in concurrence so USACE is moving forward with an end to the IWW as 31 March.
The dual ladder outage is to occur during the normal winter maintenance season.
Please email or call with questions or concerns.
David Clugston
503-808-4751

David.A.Clugston@usace.army.mil
