OFFICIAL COORDINATION REQUEST

FOR

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION DATE- 26 March 2010
PROJECT- John Day Lock and Dam- North Fish Ladder

RESPONSE DATE- 30 March 2010 (FPOM)

Description of the problem- Construction on the John Day North Fish Ladder (JDAN) count station and exit section started in November 2009.  A June 2009 coordination request to extend the in-water-work period to the end of March was approved by FPOM.  In order to complete 23 weirs/actuator and the count station, the Corps of Engineers is requesting a further extension of the in-water-work period to 9 April 2010.  This additional time may be required to complete final detail work (grinding edges, filling cracks, etc) and to address a problem with sill gates installed in the control section of the ladder.  This work is considered critical to proper operation of the JDAN.    Any passage delay concerns associated with this IWW period extension should be weighed against the impacts of not completing detail work and sill gate modifications.   
Type of outage required- Ladder outage until April 9.  Ladder must be operating during the spill season (begins April 10).
Impact on facility operation- Impact to adult salmonid passage must be assessed.

Length of time for repairs- November 15- April 9
Expected impacts on fish passage- The impacts to adult Chinook salmon passage is expected to be minimal if the bulk of the run starts later in April.  
April 1-10 Chinook salmon passage at John Day Dam averaged 69 fish (7 per day) since 2005.  As of March 23, 167 Spring Chinook salmon had passed Bonneville Dam in 2010 and since March 15, Chinook passage at Bonneville has averaged 14 fish per day.  The YTD count for Chinook passing Bonneville is lower than the 10-year average of 822, though it is higher than the total of 53 in 2009.  This suggests that the 2010 Spring Chinook run is continuing the recent general trend of delayed peak run timing.  Given the (recent) historically small number of fish passing from April 1-10 and the expected delay in run timing, delaying operation of the JDAN until April 9 should have minimal impact on Chinook passage.  
April 1-10 steelhead passage at John Day Dam averaged 900 fish (91 fish per day) since 2005.  Since March 15, steelhead passage at Bonneville Dam has averaged 94 fish per day.  As  the proposed JDAN outage extension will occur between the winter and summer steelhead runs, the relative impact on steelhead passage is expected to be minor.  
Comments from agencies.  
WDFW- Thanks for sending that out.  That's the first I'd seen anything in writing, and I don't think I deleted a prior notice by mistake.  Came as a surprise when I found out last week.  I approve the extension, but would have liked to have had more timely notification.  There may be some related contractual issues, but I will work with Greg Moody on that.  I will not schedule a fish counter to work the north ladder at John Day Dam until Saturday April 10, 2010, 0500, unless I hear otherwise.  Ann

NWW-  This is the first notice I received.  Reschedule counts to start on April 10, if John day north ladder is watered up, if this action is approved.  What was the schedule FPOM agreed to for this ladder outage? As you know WDFW (contractor for the adult fish counting) was scheduled by the counting contract to initiate counts at John Day North ladder on April 1.  I need sooner notice for the contractor.  Greg

IDFG- We are OK with the extension!  Russ

NOAA- Tammy,  We are ok with the requested extension, if it is necessary, based on the present low numbers of migrating salmon in the river above Bonneville Dam and the fact that this ladder passes relatively few fish prior to the start of the spill season on April 10,   Thanks, Gary

Final results- The extend outage was approved and utilized.  The fishway returned to service on 2 April.
Please email or call with questions or concerns.

Sean Tackley
503-808-4751

Sean.C.Tackley@usace.army.mil
