OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE
COORDINATION DATE- 04 October
PROJECT-  John Day Dam
RESPONSE DATE-   12 October (FPOM meeting) 
Description of the problem- The JDA STS underwater camera device broke down beyond repair in August.  Repairs are not expected to be complete until May 2011. 
All STS inspections until then are conducted by require pulling screens for visual inspection.  All STSs will be pulled for inspections in September and October.  
Type of outage required- Maintenance would like to skip the November STS inspection, scheduled for the last week of November.  STS are required to remain in service only two more weeks longer, through 15 December. 
Impact on facility operation-Skipping the November inspection will save labor and money; pulling STSs is difficult and time consuming if all screens are required to be handled that way. 
Length of time for repairs- STS camera device will have brand new cameras/ video system installed during this winter IWW period. The greatly improved camera device will return to service in May 2011. 
Expected impacts on fish passage- Effectively, we would be adding two extra weeks to normal four weeks gap between monthly inspections (since the STS are deployed through 15 December.) 

A chance of finding small mesh breaks/ holes during STS inspections after 6 weeks isn’t significantly different than after 4 weeks.   Plus, numbers of juveniles in December (outside of fish passage season) are negligible so no impact is expected even if small problems occur. Kelts should be affected by similar mesh imperfections even less. 
Comments from agencies

FPOM is ok with missing the November inspection but requests the camera be up and running for the fish passage season.

Final results- JDA will forego the November STS inspections.
Please email or call with questions or concerns.
Thank you, 

Tammy Mackey

NWP Operations Division Fishery Section

Columbia River Coordination Biologist

503-961-5733 
Tammy.m.mackey@usace.army.mil 

