OFFICIAL COORDINATION REQUEST FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION TITLE- 12JDA05 JDA-S fish pump#3 ROV 
COORDINATION DATE-  15 March 2012
PROJECT-  John Day Dam
RESPONSE DATE- NLT 20 March.
Description of the problem- please see MOC 12JDA04 JDA-S fish pump return to service for background information.
Prior to divers removing the clips off the bulkheads, the dive safety office requires a ROV inspection to check for turbulence and to make recommendations for adjusting the south fishway flow (potentially going to orifice flow instead of full ladder flow).

Type of outage required- The fish pumps would be OOS during the ROV inspection.  The fishway would remain in FPP criteria EXCEPT there would be no attraction flow from the AWS.  
Impact on facility operation- The fishway would be out of FPP criteria as there would be no attraction flow, but the fishway would remain watered-up with just ladder flow.
Dates of impacts/repairs- The planned date is the evening of 23 March.  
Length of time for repairs- 3.5 hours.  The Project would take the fish pumps out of service at 1800 and return them to service at 2130.
Expected impacts on fish passage- The outage will occur in the evening hours to minimize impacts to migrating adults.  Another option, if needed, may be to open spillbay 2 to provide attraction flow for the north fishway during the outage for the ROV.
Upstream migrating adults- please see Table 1 below.  
Table 1.  Average Weekly Passage of Chinook and Steelhead at JDA from 2003-2010.

	Dates
	JDA-S
	JDA-N

	
	Chinook
	Steelhead
	Chinook
	Steelhead

	18-24 March
	27
	320
	282
	600

	25-31 March
	75
	251
	374
	577


*March passage numbers (only available from 2003 -2007) are five year averages.  
Comments from agencies

WDFW- -----Original Message-----
From: Stephenson, Ann E (DFW) [mailto:Ann.Stephenson@dfw.wa.gov] 
Sent: Friday, March 16, 2012 9:10 AM
Subject: FW: FPOM: MOC 12JDA05 JDA-S fish pump #3 ROV inspection 

Could you clarify this for me.  It sounded to me that the ladder would not be officially "out of service" at any point, there would just be less attraction flow to that ladder, therefore we would count as normal in April.  Ann
NOAA Fisheries- -----Original Message-----
From: Trevor Conder [mailto:trevor.conder@noaa.gov] 
Sent: Tuesday, March 20, 2012 12:02 PM
Subject: Re: FPOM: MOC 12JDA05 JDA-S fish pump #3 ROV inspection

We support the JDA-5 coordination as written and the suggestion of spilling at spillbay 2. Providing attraction spill to the north would be useful in attracting adults to the north shore entrance while the south shore is being worked on. While we aren't seeing a lot of Chinook moving right now, there are some steelhead in the river that could be delayed with no attraction flow at the south ladder.  We should also consider providing some north attraction spill and maybe consider a temporary change to the powerhouse loading priority when the JDA-4 (April 6-9th) work is being done. There will likely be quite a few spring Chinook in the river during that period, so anything we can do to help them find the ladder would be appreciated. We will likely provide additional comments on the JDA-4 coordination when Gary returns.  Trevor

BPA-----Original Message-----
From: Bettin,Scott W (BPA) - KEWR-4 [mailto:swbettin@bpa.gov] 
Sent: Wednesday, March 21, 2012 6:50 AM
Subject: Re: FPOM: MOC 12JDA05 JDA-S fish pump ROV inspection

I'd suggest doing it with the pumps off and seeing if we have an issue. These are spring salmon. 

----- Original Message -----

From: Mackey, Tammy M NWP [mailto:Tammy.M.Mackey@usace.army.mil]

Sent: Wednesday, March 21, 2012 06:46 AM

Subject: Re: FPOM: MOC 12JDA05 JDA-S fish pump ROV inspection

We haven't seen issues with two functional fishways.  Would opening bay 2 to attraction flow on 6 April to compensate for the AWS outage be worth considering?  What would we need, in terms of data to get to an answer?

----- Original Message -----

From: Bettin,Scott W (BPA) - KEWR-4 [mailto:swbettin@bpa.gov]

Sent: Wednesday, March 21, 2012 08:35 AM

Subject: Re: FPOM: MOC 12JDA05 JDA-S fish pump ROV inspection

Spill doesn't begin until the 10th for juveniles, nothing for adults. We just haven't seen any adult passage problems at JDA that need to be fixed with spill. 

CRITFC- -----Original Message-----
From: Tom Lorz [mailto:lort@critfc.org] 
Sent: Wednesday, March 21, 2012 9:14 AM
Subject: Re: FPOM: MOC 12JDA05 JDA-S fish pump ROV inspection

Thanks tammy I would recommend ~5 kcfs training spill from bay 2 or bay 2/3, in case we have problems with TDG since TDG levels can not exceed 110 until April 10 i think will need to check the waiver if it is the 1 or the 10th.  With only 1 ladder running and it appears that stealhead are starting to move, we need to provide more attraction flow to get the fish over there.  I would recommend this for the south shore ladder outage, not as worried about the rov work.  Thanks  tom lorz critfc 

Final results- The Project will move forward with this ROV inspection on 23 March.  
Additional spill for the ROV inspection will not occur.  Further discussion regarding spill for the 6-9 April outage may continue.
Please email or call with questions or concerns.
Tammy Mackey- Columbia River Coordination Biologist

503-961-5733 
Tammy.m.mackey@usace.army.mil 

[image: image1.emf]Date Start Time End Time Activity Responsible Party

23-Mar-12 Before 6:00 PM

Project removes deck hatch and installs guardrail for 

ROV access Operations

23-Mar-12 6:00 PM 7:00 PM

Project pulls clearance on AWS U1 and U2 putting S 

Fish Ladder on orifice flow Operations

23-Mar-12 6:00 PM N/A Dive Office arrives with ROV Dive Office

23-Mar-12 7:00 PM 8:00 PM

ROV Inspection of AWS U3 turbine and pump 

discharge bulkheads Dive Office

23-Mar-12 8:30 PM 9:30 PM ROV Inspection of AWS penstock traskrack Dive Office

23-Mar-12 9:30 PM N/A

Project removes clearance on AWS U1 and U2 and 

brings them back on line Operations

2-Apr-12 8:00 AM N/A Leffel re-mobilizes to John Day Contractor

2-Apr-12 to 

5-Apr-12 N/A N/A

Leffel performs final preparations for water up of 

AWS U3

Contractor (primary)  

Operations (secondary)

5-Apr-12 9:00 AM UTC

Prep Meeting for dewatering penstock, dry testing of 

valve, inlet piece install, water up of U3

Contractor (primary)  

Operations and Resident 

Office (secondary)

6-Apr-12 7:00 AM 10:00 AM

Project pulls clearance on AWS U1 and U2, installs 

penstock bulkhead, and drains penstock.  Ledder is 

on orifice flow Operations

6-Apr-12 10:00 AM 12:00 PM (est) Leffel/Project removes U3 inlet cover plate Contractor, Operations

6-Apr-12 10:00 AM 12:00 PM (est)

Project provides crane support for cover plate 

removal Operations, Contractor

6-Apr-12 12:00 PM 2:00 PM (est) Leffel performs dry checks of U3 butterfly valve Contractor

6-Apr-12 12:00 PM 2:00 PM (est) Project provides operator to operate valve Operations

6-Apr-12 2:00 PM UTC

Leffel begins install of U3 inlet extension piece and 

dresser coupling Contractor

6-Apr-12 2:00 PM UTC

Project provides crane support for inlet extension and 

coupling installation Operations

7-Apr-12 7:00 AM UTC

Leffel completes installation of inlet extension piece 

and dresser coupling Contractor

9-Apr-12 7:00 AM 11:00 AM

Dive Team arrive on site, conducts safety brief, 

prepares for dive Dive Office/Dive Contractor

9-Apr-12 7:00 AM 9:00 AM

Project removes deck hatch and installs guardrail for 

diver access Operations

9-Apr-12 11:00 AM 1:00 PM Divers remove bulkhead clips Dive Contractor

9-Apr-12 1:00 PM 5:00 PM

Project pulls AWM U3 bulkheads, removes clearance 

on AWS U1 and U2, pulls penstock bulkhead Operations

9-Apr-12 1:00 PM 5:00 PM Leffel monitors AWS U3 as it is watered up Contractor

9-Apr-12 1:00 PM 5:00 PM Leffel adjusts packing/couplings as U3 is watered up Contractor

10-Apr-12 N/A N/A Leffel continutes with testing U3 Contractor

UTC = Until Complete

N/A = Not Applicable

(est) = Estimated
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		Date		Start Time		End Time		Activity		Responsible Party

		23-Mar-12				Before 6:00 PM		Project removes deck hatch and installs guardrail for ROV access		Operations

		23-Mar-12		6:00 PM		7:00 PM		Project pulls clearance on AWS U1 and U2 putting S Fish Ladder on orifice flow		Operations

		23-Mar-12		6:00 PM		N/A		Dive Office arrives with ROV		Dive Office

		23-Mar-12		7:00 PM		8:00 PM		ROV Inspection of AWS U3 turbine and pump discharge bulkheads		Dive Office

		23-Mar-12		8:30 PM		9:30 PM		ROV Inspection of AWS penstock traskrack		Dive Office

		23-Mar-12		9:30 PM		N/A		Project removes clearance on AWS U1 and U2 and brings them back on line		Operations

		2-Apr-12		8:00 AM		N/A		Leffel re-mobilizes to John Day		Contractor

		2-Apr-12 to 5-Apr-12		N/A		N/A		Leffel performs final preparations for water up of AWS U3		Contractor (primary)  Operations (secondary)

		5-Apr-12		9:00 AM		UTC		Prep Meeting for dewatering penstock, dry testing of valve, inlet piece install, water up of U3		Contractor (primary)  Operations and Resident Office (secondary)

		6-Apr-12		7:00 AM		10:00 AM		Project pulls clearance on AWS U1 and U2, installs penstock bulkhead, and drains penstock.  Ledder is on orifice flow		Operations

		6-Apr-12		10:00 AM		12:00 PM (est)		Leffel/Project removes U3 inlet cover plate		Contractor, Operations

		6-Apr-12		10:00 AM		12:00 PM (est)		Project provides crane support for cover plate removal		Operations, Contractor

		6-Apr-12		12:00 PM		2:00 PM (est)		Leffel performs dry checks of U3 butterfly valve		Contractor

		6-Apr-12		12:00 PM		2:00 PM (est)		Project provides operator to operate valve		Operations

		6-Apr-12		2:00 PM		UTC		Leffel begins install of U3 inlet extension piece and dresser coupling		Contractor

		6-Apr-12		2:00 PM		UTC		Project provides crane support for inlet extension and coupling installation		Operations

		7-Apr-12		7:00 AM		UTC		Leffel completes installation of inlet extension piece and dresser coupling		Contractor

		9-Apr-12		7:00 AM		11:00 AM		Dive Team arrive on site, conducts safety brief, prepares for dive		Dive Office/Dive Contractor

		9-Apr-12		7:00 AM		9:00 AM		Project removes deck hatch and installs guardrail for diver access		Operations

		9-Apr-12		11:00 AM		1:00 PM		Divers remove bulkhead clips		Dive Contractor

		9-Apr-12		1:00 PM		5:00 PM		Project pulls AWM U3 bulkheads, removes clearance on AWS U1 and U2, pulls penstock bulkhead		Operations

		9-Apr-12		1:00 PM		5:00 PM		Leffel monitors AWS U3 as it is watered up		Contractor

		9-Apr-12		1:00 PM		5:00 PM		Leffel adjusts packing/couplings as U3 is watered up		Contractor

		10-Apr-12		N/A		N/A		Leffel continutes with testing U3		Contractor



								UTC = Until Complete

								N/A = Not Applicable

								(est) = Estimated
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