OFFICIAL NOTIFICATION FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

NOTIFICATION DATE- 26 October 2010
PROJECT- The Dalles Dam
RESPONSE DATE- No response required, but comments are always welcome.
Description of the problem- This is a notification of a possible short term closure or flow reduction at TDA in order to get a dive safety boat into the cul-de-sac near the east fishway to assist with the retrieval of a submerged dump truck (a Contractor's dump truck w/ asphalt broke free, luckily, no one hurt)  

FYI:  today's ROV/site survey revealed:  Vehicle is lying on its passenger side with cab facing upward, towards the rip rap in approximately 35-45 feet of water. Dump bed appears to be raised slightly; it is lying on a flat, stable bottom and safe for a diver to approach from all sides for rigging; Vehicle is within the scope, and therefore reachable with the boom of a 175ton land-based crane.

Type of outage required- Cascade Dive Co. will be diving from a 28' vessel and they will coordinate with the project/RCC to stop or reduce flow from Ice & Trash Sluiceway (start closing gates eastward to westward with gates 1 as last to close to reduce impacts to kelts), return flow a soon as possible.   

Impact on facility operation- Everything is moving along as expected regarding the removal of the contractors dump truck in the river at The Dalles Project.  Some of the things that have happened so far are listed here:

Owner/Contractor called NRC and other required agencies to report a spill Thursday morning.  3 and 1/2 gallons of fuel potential released with small amounts of hydraulic oil being released also.  Agencies were told what the dump truck was loaded with also.  1 1/2 tons of asphalt.  All of the agencies said there would be no visit from their office.

The District Dive office is involved and has been communicating with the owner/operator and the dive contractors.  There will be an ROV look-see before the dive to see how the truck is sitting on the floor of the river.  Thank you Rick.

As a precaution the project boom team deployed a string of oil absorbents at the site Thursday afternoon.  As of 8:00 Friday morning, the sheen is 5 feet by 5 feet.  

The owner/operator has hired Cascade diving (Corps certified divers)to hook up cables from a tow truck to the dump truck. The tentative schedule for removal is Monday.  It is a small truck, 9,000 pounds which includes the load.  The tow truck is capable of moving large semi-trucks.  As I understand, the tow truck has a boom on it and may be able to lift the dump truck in mid air, so as to not damage the dump truck further.

The Dalles Environmental/Safety office will be involved with the removal, making sure the necessary issues are covered appropriately. 

Until the truck is removed from the water, we do not know what the different circumstances may be, but we should be prepared for anything. 

If we do not have a lot of observers in the way Monday, I'm hoping for things to go smoothly.  We will be placing caution tape around the area of activity during the set-up and removal to keep the area clear.  

Jim Dennis  ECC 

Lead Env. Protection Spec. 

The Dalles Project 

Phone (541) 298-7415 

Fax (541) 298-7411 

Length of time for repairs- Update as of 1330, 25 Oct 10:
1. District and Project personnel, along with Responsible Party (RP), RP's Insurance Adjuster and Commercial Dive and Crane Companies' representatives attended a Pre-work/ROV safety and coordination meeting this morning at Westrick Conference room. Rov and site survey took place following this meeting.

The ROV/site survey revealed: 

-Vehicle is lying on its passenger side with cab facing upward, towards the rip rap in approximately 35-45 feet of water. Dump bed appears to be raised slightly;

-It is lying on a flat, stable bottom and safe for a diver to approach from all sides for rigging;

-Vehicle is within the scope, and therefore reachable with the boom of a 175ton land-based crane;

-Some of the asphalt appears to be scattered around the bottom in the area of the dump bed. Location of the remainder of asphalt will be realized upon initial survey dive.

2. Safety and Coordination meeting was reconvened with all personnel involved and a recovery plan has been discussed and will commence tomorrow, 26 Oct 10 at 0700. 

Although USACE Personnel are acting as advisors only, the RP, his insurance adjuster and both commercial companies involved are willing to conduct the operation within USACE guidelines/safety policies and will be submitting both a Dive Plan/AHA/EMP and crane inspection/lift plans for review.

The Recovery Plan is as follows:

-Project POC, Resources, Safety Office and Dive Safety Office Personnel will be on-site at 0700 tomorrow to meet with RP, Cascade Dive Co. and have a Pre-Dive safety meeting prior to survey dive. Initial dive is to formulate a rigging plan.

-Campbell Crane will set up on site above vehicle location. Crane will set up in a way to allow vehicle traffic as needed and I will notify project POC when road access will need to be secured.

-Current plan is to rig vehicle so that it can be righted underwater before the lift to mitigate hazardous material release. Once righted, divers will re-rig as necessary to facilitate lift, and remove vehicle from the water and place on RP's flatbed trailer for removal from project.

-Once vehicle is removed, crane will lower a salvage basket to the bottom so divers can remove remaining asphalt. Divers will then survey area with helmet mounted camera to document removal of all asphalt products. This video will be transferred into DVD form for historical purposes.

-Dive Team personnel needing access to the project will be: Joe Pick, Tommy Kidwell, Jack Bartlett, Ryan Strong, Mike Dean, Mike Fairbank, Bryan Stanek and Bob Bay. Crane Personnel names will be sent later today from Campbell.

-Items needed to be provided by the project: BRZ safety boat/operator; road access coordination and environmental absorbents once vehicle is lifted and placed on roadway/trailer. Project radios may be needed also.

3. This operation should be completed in one day; a contingency day should be allowed due to the possible difficulty in removing the remaining asphalt. 

Expected impacts on fish passage- No ITS for any juveniles and kelts migrating downstream until the dive operations are complete.
Comments from agencies

Final results
-----Original Message-----
From: Klatte, Bernard A NWP 
Sent: Tuesday, October 26, 2010 3:08 PM
To: Klatte, Bernard A NWP; Bailey, John C NWW; 'Ballinger, Dean'; Barton, Steven B NWD; Baus, Douglas M NWD; BPA Scott Bettin; heib_critf.org; 'Bob Rose (brose@yakama.com)'; 'Chris Caudill (caudill@uidaho.edu)'; 'Chris_Peery@fws.gov'; Clugston, David A NWD; Cordie, Robert P NWP; Dave Benner; 'Dave Statler'; Dykstra, Timothy A NWW; Eppard, Matthew B NWP; Fone, Kenneth R NWW; 'Fredricks, Gary'; 'Fryer, Jeff'; 'Haeseker, Steve'; Hausmann, Ben J NWP; 'Hevlin, Bill'; 'Jason Sweet'; 'Jerry McCann'; 'Kiefer,Russell'; 'Kovalchuk, Greg'; 'Kruger, Rick'; 'lgrsmolt@hughes.net'; 'Lorz, Tom'; Mackey, Tammy M NWP; 'Martinson, Rick'; Melanson, George W NWW; Moody, Gregory P NWW; Ocker, Paul A NWD; Plummer, Mark F NWW; Rerecich, Jonathan G NWP; 'Richards, Steven P (DFW)'; 'Roger Dick Jr.'; Schwartz, Dennis E NWP; 'Shane Scott'; 'Skidmore,John T - KEWR-4'; Spurgeon, William F NWW; Stansell, Robert J NWP; 'Stephenson, Ann'; 'Swenson, Larry'; Tackley, Sean C NWP; Van-der-leeuw, Bjorn NWP; 'Whiteaker, John'; 'Wills, David'; Zyndol, Miroslaw A NWP
Subject: RE: TDA ITS Op/truck Retrieval

Update on TDA OP:  Truck has been removed.  Two skimmer gates were closed at unit 18. The 3 skimmers at unit 1 and the 1 skimmer at unit 8 were left open.  ITS will remain as is until the divers exit the tailrace, in case they need to make an emergency exit. Divers are working on the asphalt removal now.

There was very minimal oil/fuel leaks from the truck/asphalt.  Proper response plans were initiated and petroleum products were contained.  The plan is to remove asphalt by divers the remainder of today and majority of tomorrow.  

-----Original Message-----
From: Cordie, Robert P NWP 
Sent: Thursday, October 28, 2010 4:04 PM
To: Mackey, Tammy M NWP; Klatte, Bernard A NWP
Subject: RE: FPOM: Notification- TDA truck removal (UNCLASSIFIED)

The cleanup is now complete. No oil sheen is present in the culdesac.

BC

Please email or call with questions or concerns.
Thank you, 

Tammy
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