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Background:  The Yakama Nation is implementing a project to restore Pacific lamprey (Entosphenus tridentata) to the Yakima River and other subbasins within the tribes’ Ceded Lands.  This on-going project is funded by the Bonneville Power Administration and managed by the Yakama Nation Fisheries Resources Management Program (YN FRMP).  A key component to restoring lampreys to the Yakama Nation Ceded Lands is to collect adults from lower Columbia River dams for translocation to these various subbasins.  This translocation project was initiated in 2011, with a history of coordination within both Columbia River Inter-Tribal Fish Commission and the US Army Corps of Engineers.   
Objectives:  The primary objective of collecting migrating Pacific lamprey at the Bonneville Project is to insure that appropriate numbers of reproductively viable lamprey can be transported and used to re-establish local populations in upper Columbia River subbasins where this species is now documented to be - or nearly - extirpated in many watersheds.
Methods:  The Yakama Nation, in coordination with the Confederated Tribes of the Umatilla Indian Reservation (CTUIR) will access the North and South fishways.  At the North entrance, lamprey tube traps (approximately 12/10-inch diameter PVC pipe, 3-feet length with conical entrance on each side, with lines attached and tied off) will be deployed and checked daily behind fishway picketed leads to prevent negative interaction with salmonid passage.  Trapped lamprey will be placed into insulated coolers then carried to transport in a GSA, ¾ ton truck.  At the South entrance the new trap facilities will be employed.  Training and procedures for using this equipment is pending, but will be completed prior to collection.   Upon checking traps and securing transport tank and equipment, tribal crews will check out to leave the Project area.  

Schedule:  Although the schedule is somewhat dependent upon the fish run, we plan to initiate collect approximately June 20, 2013 and conclude by August 23, 2013.   Collection by either the CTUIR or YN FRMP collection team is scheduled 7-days per week and will require approximately - or less than two hours at the dam per visit.  
Facilities and Equipment Requirements:  The YN FRMP is not requesting support from USACE for any facilities or equipment other than the hoist, and associated trapping equipment at the South fish ladder.  We request access to the North and South fishways at the Project.  
The John Day PROJECT WORK PLAN
The YN FRMP proposes to collect approximately 204 adult Pacific lamprey from behind the picket leads of the North fish ladder at the John Day Dam utilizing pot traps and the new lamprey trap at the South Fish Ladder, near the Smolt Monitoring Facility.   YN FRMP staff would enter the John Day Project, in coordination with representatives for the Confederated Tribes of the Umatilla Indian Reservation (CTUIR), and check / reset traps in the North fish ladder (behind picketed leads) and will safely operate the new trap at the South fish ladder.  

Upon USACE approval, the YN FRMP anticipates beginning this collection in June 20, 2013 and continuing until August 23, or until the target is met, whichever is first.  Lamprey will be collected in a coordinated manner by YN FRMP and CTUIR staffs and placed into a 300 gallon holding tank on a pickup truck.  After collection, Tribal staffs would immediately leave the Project for the day.  We plan to trap lamprey seven days a week.   A routine work schedule has not yet been developed, but is expected to be developed by early-June such that a high level of consistency and continuity can be expected by USACE in timing for Project access and departure over the course of the summer months.  This work schedule is expected to be very similar as that arranged for the 2011- 2012 lamprey collection efforts.  

PROJECT IMPACT STATEMENT
YN FRMP has no anticipated impacts to the existing project activities.  Crews will simply enter the Project area, operate the trapping devises, secure the transport tank and related equipment and leave the Project area.  Latex gloves will be used when deploying and checking traps to minimize human smell in the fishways. Measures, such as weekly safety discussions, will be taken to assure project safety.  Other than checking in with security and fisheries staffs, no other Project impact is anticipated.  
ACTIVITY HAZARD ANALYSIS - JOB HAZARD ANALYSIS
Activity:  Lamprey collection from North and South Fishway facilities.


Analyzed by:
Bob Rose (Hydro Coordinator) and Patrick Luke (Project Manager);
 April 17, 2013
(Please see attached AHA Form provided by the USACE) 

Job Hazard Analysis

	Principal Step
	Potential Hazard
	Recommended Controls

	1. Entering Project. Truck positioning and loading of live fish at Fish ladders.

--------------------------

2. Lowering and hoisting coolers or vessels with trapped lamprey.
	1.  Personal injury

2.  Head injury

3.  Gas cylinders (oxygen)

4.  Foot injury

----------------------

1.  Personal injury

2. Head injury
	1.  Signal person used if operation is not in full view of driver (08.B.04).  Drivers to leave cab if suspended  loads are overhead, loads not permitted to obscure drivers front or side views, loads secured (18.B.16)

2.  Protective headgear (05.D.01, 02, 04)

3. Proper use, storage and transport (20.D.03-11).  Oil is not allowed to contaminate equipment (20.D.18) 

4.  Steel-toed safety boots (05.A.08) and stay out of hazardous areas
--------------------

1.  Use proper lifting techniques; get assistance for heavy loads from other staff.

2. Use protective head gear (05.D.01, 02, 04)

	Equipment to be used
	Inspection Requirements
	Training Requirements

	1.  1-ton truck with 300 gallon transport tank

--------------------------

South Shore Lamprey Trap Hoist
	1.  Periodic maintenance and weekly checks (18.A.02)

-----------------

Inspection to be completed by USACE.
	1.  Valid operator’s license (18.A.01)

2.  Orientation meeting prior to work will include Hazardous Energy Control Program safety requirements.

3.  First Aid and CPR training (03.A.02 and 03.D)

---------------------

1. Use latex gloves to minimize human smell in fishway

2. One day training for proper operation of this equipment


MATERIAL SAFETY DATA SHEETS (MSDS)
No hazardous materials will be brought on site for this activity.
FUNDING ARRANGEMENTS
No project support will be necessary to perform job activities.

PERMITS

YN FRMP Lamprey Project will have necessary permits for collection and transportation issued by the Yakama Nation and will submit to appropriate USACE personnel prior to requested Project access and activities.
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