OFFICIAL COORDINATION REQUEST 

FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION DATE - October 3, 2011
PROJECT - Little Goose Dam
RESPONSE DATE – October 4, 2011
Description of the problem:
  
Juvenile fish mortality rates at the Little Goose Juvenile Fish Facility have exceeded 6% over the last 3 days.  The mortalities exhibit symptoms consistent with Columnaris disease. Descaling rates remain low and equipment in the juvenile collection system is operating normally.  Due to low collection numbers, the sampling rate is at 100% and fish are being processed by SMP personnel daily.  Below is a chart containing the most recent daily fish collection, mortality and temperature data from Little Goose.    Temperatures are in degrees F. 
		LGO

	LGO

	LGO

	LGO 


	Date

	Collection

	 Mortalities

	 % Mortality

	Temperature


	27-Sep

	76

	2

	2.6

	66.5


	28-Sep

	158

	4

	2.5

	66.0


	29-Sep

	92

	7

	7.6

	66.1


	30-Sep

	314

	6

	1.9

	66.0


	1-Oct

	115

	8

	7.0

	66.3


	2-Oct

	51

	5

	9.8

	65.9


	3-Oct

	36

	4

	11.1

	66.1



	
	
	
	
	
	
	


Action alternatives being considered:  
Option 1. Continue current collection and every-other day transport operations.

Option 2.  Initiate daily transport operations at Little Goose.  A second tanker truck would be placed into service.  Little Goose fish would be transported separately from fish from other facilities.  
Option 3.  Cease collection and transport operations at Little Goose.  Under this alterative, all fish will be bypassed and no sampling will take place for the remainder of the transport season.

Option 4.  Transport collected fish every-other-day, bypass fish through primary bypass on alternate days.

Impact on facility operation:  
Option 1.  No new impacts on facility operations.  Collection and transport continue as usual.  Little Goose personnel recommend this option.
Option 2. The Little Goose facility would implement daily sampling and daily trucking operations.  This necessitates a change in Corps personnel work and trucking schedules.  SMP activities continue as usual. 

Option 3.  Facility would cease sampling.  No smolt monitoring activities, collection or transport would take place as the facility would be placed in primary bypass mode.  No fish data would be available under this option.

Option 4.  Not recommended by facility personnel as this option is hardest on fish and the most labor intensive.  Switching from collection and sampling modes means unwatering the flume between the switch gate and separator, the separator itself, the sampling tanks and the sample holding tanks all on an every-other-day basis.  Sampling data quality will also be affected by such activities.  Data will be available on an every-other-day basis.  Truck departure will also be delayed by these activities.             

Length of time for repairs:  
No repairs needed.
Expected impacts on fish passage:

Option 1.  Current passage conditions would continue.

Option 2.  Fish would still be collected, but transported daily.  Holding time would be reduced, giving any infected fish an increased chance of survival to Bonneville Dam.  Infected fish will be treated with salted water in tanks as usual  Increased transportation effort will likely benefit very few fish.  
Option 3. Fish would still pass through the bypass system, but not be anesthetized or handled.  This may increase survival through the operating project, but survival of diseased fish to Bonneville Dam would still be doubtful.  Most of the mortalities are already in very poor condition upon arrival at Little Goose.
Option 4. Transported fish will be subjected to increased handling and stress as mentioned above.  Bypassed fish would not be anesthetized or handled.  This may increase survival through the operating project, but survival of diseased fish to Bonneville Dam would still be doubtful.  Most of the mortalities are already in very poor condition upon arrival at Little Goose.

Recommendations:
Options are presented in the preferred order (option 1 being the most highly recommended option, option 4 being the least recommended option).
Comments/Communications from agencies

-----Original Message-----
From: Kiefer,Russell [mailto:russ.kiefer@idfg.idaho.gov] 
Sent: Tuesday, October 04, 2011 8:49 AM
To: Bailey, John C NWW
Cc: Mamer,Phil
Subject: RE: FPOM Coordination: Changes in Little Goose Juvenile Fish Facility Operations (UNCLASSIFIED)

John,

Our recommendation is to go to everyday transport.

Can we up the salt concentration to help with the outbreak?

Russ

-----Original Message-----
From: Bettin,Scott W - KEWR-4 [mailto:swbettin@bpa.gov] 
Sent: Tuesday, October 04, 2011 11:15 AM
To: Bailey, John C NWW; Baus, Douglas M NWD; Dave Benner; 'ed.meyer@noaa.gov'; 'Fredricks, Gary'; Haeseker, Steve; 'Hevlin, Bill'; Sweet,Jason C - KEWR-4; 'Kiefer,Russell'; Klatte, Bernard A NWP; 'Kruger, Rick'; Langeslay, Mike J NWP; 'Lorz, Tom'; Mackey, Tammy M NWP; Moody, Gregory P NWW; 'Richards, Steven P (DFW)'; Setter, Ann L NWW; Shutters, Marvin K NWW; Stansell, Robert J NWP; 'Stephenson, Ann'; 'Swenson, Larry'; 'trevor.conder@noaa.gov'; Wills, Dave; 'Barton, Steven B NWD'; Clugston, David NWD; Cordie, Robert P NWP; Dykstra, Timothy A NWD; Eppard, Matthew B NWP; Faulkner, Donald L NWD; Feil, Dan H NWD; Hausmann, Ben J NWP; Hurd, Terry W NWP; Keller, Paul S NWP; Lear, Gayle N NWD; Medina, George J NWP; Ocker, Paul A NWD; Peters, Rock D NWD; Rerecich, Jonathan G NWP; Richards, Natalie A NWP; Schneider, Carolyn B NWP; Schwartz, Dennis E NWP; Tackley, Sean C NWP; Traylor, Andrew NWP; Van-der-leeuw, Bjorn NWP; Walker, Christopher NWP; Wright, Lisa NWD; Zorich, Nathan A NWP; Zyndol, Miroslaw A NWP; Dugger, Carl R NWW; Fone, Kenneth R NWW; Francis, Michael NWW; Fryer, Derek S NWW; Halter, Mike J NWW; Melanson, George W NWW; Plummer, Mark F NWW; Spurgeon, William F NWW; Trachtenbarg, David A NWW
Cc: FCRPS NWW
Subject: RE: FPOM Coordination: Changes in Little Goose Juvenile Fish Facility Operations (UNCLASSIFIED)

 I thought we had come to a consensus a few years back on what to do when we had so few fish and the percentage became meaningless. BPA supports option 1.

------------------

October 4, 2011 @  2 pm.  Telephone conversation from Paul Wagner of NMFS to John Bailey of Corps, Walla Walla District.  FPAC discussed options and FPOM message regarding Little Goose.  Committee recommended initiating daily fish transport operations at the Little Goose Juvenile Fish Facility.

-----Original Message-----

From: ODFW [mailto:odfwgoos@bmi.net] 

Sent: Wednesday, October 05, 2011 11:29 AM

To: 'Jerry McCann'; Patrick J Keniry

Cc: Bailey, John C NWW

Subject: LGS Transportation Operations

Hello Gentlemen,

Due to the high incidence of disease and recent spike in project mortality,

LGS has decided to transport fish daily.

-----Original Message-----

From: Bailey, John C NWW [mailto:John.C.Bailey@usace.army.mil] 

Sent: Wednesday, October 05, 2011 11:34 AM

To: ODFW; Jerry McCann; Patrick J Keniry

Cc: Setter, Ann L NWW

Subject: RE: LGS Transportation Operations (UNCLASSIFIED)

Classification: UNCLASSIFIED

Caveats: NONE

All:

Please note that this action was discussed at the FPAC meeting yesterday.  Paul Wagner notified me yesterday afternoon that the FPAC recommendation was to initiate daily transport at Little Goose.  The action has been coordinated through FPOM.

John B. 

-----Original Message-----
From: Bill.Hevlin@noaa.gov [mailto:Bill.Hevlin@noaa.gov] 
Sent: Wednesday, October 05, 2011 11:45 AM
To: BPA Scott Bettin; Bailey, John C NWW
Cc: Bill Hevlin; Paul Wagner
Subject: Re: RE: FPOM Coordination: Changes in Little Goose Juvenile Fish Facility Operations (UNCLASSIFIED)

John, after the extensive discussion over what to do at LoMo last week seemed to change little, I agree with Scott Bettin and support option one and finish the season out.

thanks, bill hevlin

-------------------------

October 5, 2011 – afternoon phone call:  John Bailey discussed the FPAC recommendation and other recent developments with Bill Hevlin.  Once aware of these developments, Bill Hevlin stated that the initiation of daily fish transport at Little Goose acceptable.     

Results:
-----Original Message-----
From: Bailey, John C NWW 
Sent: Wednesday, October 05, 2011 12:30 PM
To: Bailey, John C NWW; Baus, Douglas M NWD; BPA Scott Bettin; Dave Benner; 'Ed Meyer (ed.meyer@noaa.gov)'; 'Fredricks, Gary'; Haeseker, Steve; 'Hevlin, Bill'; 'Jason Sweet'; 'Kiefer,Russell'; Klatte, Bernard A NWP; 'Kruger, Rick'; Langeslay, Mike J NWP; 'Lorz, Tom'; Mackey, Tammy M NWP; Moody, Gregory P NWW; 'Richards, Steven P (DFW)'; Setter, Ann L NWW; Shutters, Marvin K NWW; Stansell, Robert J NWP; 'Stephenson, Ann'; 'Swenson, Larry'; 'trevor.conder@noaa.gov'; Wills, Dave; Clugston, David NWD; Cordie, Robert P NWP; Dykstra, Timothy A NWD; Eppard, Matthew B NWP; Faulkner, Donald L NWD; Feil, Dan H NWD; Hausmann, Ben J NWP; Hurd, Terry W NWP; Keller, Paul S NWP; Lear, Gayle N NWD; Medina, George J NWP; Ocker, Paul A NWD; Peters, Rock D NWD; Rerecich, Jonathan G NWP; Richards, Natalie A NWP; Schneider, Carolyn B NWP; Schwartz, Dennis E NWP; Tackley, Sean C NWP; Traylor, Andrew NWP; Van-der-leeuw, Bjorn NWP; Walker, Christopher NWP; Wright, Lisa NWD; Zorich, Nathan A NWP; Zyndol, Miroslaw A NWP; Dugger, Carl R NWW; Fone, Kenneth R NWW; Francis, Michael NWW; Fryer, Derek S NWW; Halter, Mike J NWW; Melanson, George W NWW; Plummer, Mark F NWW; Spurgeon, William F NWW; Trachtenbarg, David A NWW
Cc: FCRPS NWW
Subject: RE: FPOM Coordination: Changes in Little Goose Juvenile Fish Facility Operations (UNCLASSIFIED)

Classification: UNCLASSIFIED

Caveats: NONE

FPOM:

Update:  After reviewing comments received from various fishery agency

representatives, the majority of comments supported Little Goose Juvenile Fish Facility changing operations from every-other-day to daily transport operations.   The Corps decided to implement this action effective October 5 (today).  October 4 was a previously scheduled transport day.

John B.
-----Original Message-----
From: Patrick J Keniry [mailto:patrick.j.keniry@state.or.us] 
Sent: Monday, October 10, 2011 5:12 PM
To: Bailey, John C NWW; Little-Goose Staff
Cc: Setter, Ann L NWW; Melanson, George W NWW; Moody, Gregory P NWW; Brandon, James R NWW; Jerry McCann; Patrick J Keniry; Weis, Richard W NWW
Subject: RE: FPOM Coordination: Changes in Little Goose Juvenile Fish Facility Operations (UNCLASSIFIED)

John,

I just spoke with the local pathologist.  He doesn't have a definitive

answer on the samples that Annie et al. sent up on Friday but he did

have some initial impression.  Annie sent six fish, one that had

symptoms that she'd call columnaris and five others that did not.  She

guessed bkd on a couple of the others but the symptoms weren't

definitive.  Sam has cultured the bacteria from each of the fish and

said that, based on the appearance of the colonies from the fish that

Annie though had columnaris, she likely was right.  He's planning on

doing some microscope work to confirm that but hasn't had time to do it

yet.  The other fish did not have columnaris and he hasn't been able to

come up with a definitive cause of death yet.

Annie et al. sent three more fish over to us today.  Two of those had

symptoms that they would call columnaris.  The other did not.  Sam well

take a look and let me know what he finds and I'll pass the information

on as soon as I can.

Pat

-----Original Message-----
From: Sam T Onjukka 

Sent: Wednesday, October 12, 2011 3:32 PM

To: Patrick J Keniry

Subject: Little Goose Dam mortalities examined 10/6/11

Hi Pat,

We did detect Columnaris bacteria from the one fall Chinook mortality that was suspect with yellowish lesions.  None of the others submitted on 10/6/11 (4 fall Chinook and one sockeye) had Columnaris bacteria.  There will be BKD ELISA (DFAT for sockeye) and virus results yet to come.  In addition results are pending for the three fall Chinook mortalities submitted on 10/10/11.  

Anyway, I just wanted to give you a heads up on this.  

Best wishes,

Sam Onjukka

ODFW - Fish Health Services

Badgley Hall 217

One University Blvd.

La Grande, OR  97850

541-962-3823 (voice)

541-962-3873 (FAX)

sam.t.onjukka@state.or.us 

-----Original Message-----
From: Patrick J Keniry [mailto:patrick.j.keniry@state.or.us] 
Sent: Thursday, October 27, 2011 11:56 AM
To: Bailey, John C NWW
Subject: RE: Little Goose Dam mortalities examined 10/10/11

Hi, John.

I got your message.  Sorry, I thought that I forwarded this and the previous email from Sam on to you.  I’ll give you a call in a few minutes but this will give you something in writing.  Mortality at Little Goose is down to normal levels.  The prevalence of Columnaris has declined but is still at around 20% this week and was at about 24% last week.  While the prevalence is still high, the severity of the symptoms on the fish that do show symptoms of the disease has improved dramatically from what was common a few weeks ago when the spike in mortality occurred.  The bottom line is that the fish are still sick but it’s not as bad as it was and they’re not dying like they were. 

A quick summary of the pathology examinations is that the fish that Annie sent to the lab with what she would have called Columnaris all had columnaris bacteria present.  The fish that she sent that did not have symptoms of columnaris did not have the bacteria present.  The results of ELISA aren’t available yet so we don’t know how many of the fish had bacterial kidney disease.  No other diseases or pathological conditions were present.

Pat

-----Original Message-----
From: Sam T Onjukka 

Sent: Monday, October 17, 2011 1:48 PM

To: Patrick J Keniry

Subject: Little Goose Dam mortalities examined 10/10/11

Hi Pat,

I just wanted to update you on the latest group of fish submitted on 10/10/11.  Flavobacterium columnare (columnaris bacterium) was detected again and was found at heavy levels in one of the three fall Chinook submitted for examination.  This bacterium was recovered from the one fish that had yellowish lesions.  Neither of the other two fall Chinook had any Columnaris bacteria.  There will be BKD ELISA and virus results yet to come.

Please contact me if you have any questions.  

Sam Onjukka

ODFW - Fish Health Services

Badgley Hall 217

One University Blvd.

La Grande, OR  97850

541-962-3823 (voice)

541-962-3873 (FAX)

sam.t.onjukka@state.or.us 

October 27, 2011 – Mortality rates at Little Goose have been below 6% since October 16 except on October 20 and 22 when rates of 7.3% and 11.1% were recorded.  The facility plans to continue daily trucking operations to the end of the transport season.  No updated pathology lab results are available at this time.   
