OFFICIAL COORDINATION REQUEST 

FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION DATE- 
September 16, 2011
PROJECT- 
Lower Monumental Dam
RESPONSE DATE-    September 16, 2011
Description of the problem:
  
Juvenile fish mortality rates at the Lower Monumental Juvenile Fish Facility have increased substantially over the last week.  The mortalities exhibit symptoms consistent with Columnaris disease. Descaling rates remain low and equipment in the juvenile collection system is operating normally.  Due to low collection numbers, the sampling rate is at 100% and fish are being examined by SMP personnel every other day.  Daily information is preserved as fish collected each day are held separately.  This practice means mortality data is also updated every other day.  Below is a chart containing the most recent daily fish collection, mortality and temperature data from Lower Monumental and mortality and temperature data from Little Goose.  Temperatures are in degrees F.    
	
	LMO
	LMO
	LMO
	LMO
	LGS
	LGS

	Date
	Collection
	No. Mortalities
	 % Mortality
	Temperature
	% Mortality 
	Temperature

	08-Sep
	348
	8
	2.3
	64.9
	0.0
	67.8

	09-Sep
	603
	18
	3.0
	64.7
	1.1
	66.9

	10-Sep
	298
	39
	13.1
	64.7
	1.3
	67.5

	11-Sep
	194
	54
	27.8
	64.9
	0.9
	66.2

	12-Sep
	169
	41
	24.3
	65.3
	4.8
	66.9

	13-Sep
	163
	63
	38.7
	64.8
	2.4
	66.5

	14-Sep
	100
	44
	44.0
	64.8
	1.1
	66.5

	15-Sep
	71
	44
	    62.0
	    64.0
	1.5
	66.2

	16-Sep
	91
	30
	    33.0
	    64.0
	--- 
	          ---

	
	
	
	
	
	
	


Action alternatives being considered:  
Option 1. Continue current collection and every-other day transport operations until the end of the season at Lower Monumental  (September 30).

Option 2. Cease Collection and transport operations at Lower Monumental.  Under this alterative, all fish will be bypassed and no sampling will take place.

Option 3.  Initiate daily transport operations at Lower Monumental.  Little Goose would transport Lower Monumental and Little Goose fish on current scheduled days, and Lower Monumental would transport own fish on alternate days.  
 Impact on facility operation:  
Option 1.  No new impacts on facility operations.  Collection and transport continue as usual.
Option 2.  Facility would cease sampling.  No smolt monitoring activities, collection or transport would take place as the facility would be placed in primary bypass mode.      

Option 3. LMO facility would implement daily sampling and daily trucking operations.  This necessitates a change in SMP and Corps personnel work schedules, and trucking schedules.  LGS trucks would take 30 – 60 minutes longer to reach the BON release site.   

Length of time for repairs:  
No repairs needed.
Expected impacts on fish passage:

Option 1.  Current passage conditions would continue.

Option 2. Fish would still pass through the bypass system, but not be anesthetized or handled.  This may increase survival through the project, but survival of diseased fish to Bonneville Dam would still be doubtful.  Most of the mortalities are already in very poor condition upon arrival at lower Monumental.   

Option 3.  Fish would still be collected, but transported daily.  Holding time would be reduced, giving any infected fish an increased chance of survival to Bonneville Dam.  Relatively healthy fish at Little Goose would be exposed to Lower Monumental fish during transport operations.  Increased transportation effort will likely benefit very few fish.  
Recommendations:
The Corps will continue to monitor fish condition and mortality at the Lower Monumental Juvenile Fish Facility on Saturday and Sunday, September 17 and 18.  If sample results continue to display similar or higher rates of fish mortality, plans are to place the facility in bypass mode for the remainder of the transport season (to September 30).

Thank you,
John Bailey
509-527-7123
Comments/Communications from agencies

From: Bill.Hevlin@noaa.gov [mailto:Bill.Hevlin@noaa.gov] 
Sent: Friday, September 16, 2011 9:05 AM
To: Bailey, John C NWW
Cc: Bill Hevlin; Ritchie.Graves
Subject: Re: Weekly Report #27 (UNCLASSIFIED)

Hi John, just checking up on the latest mortality results at Lower Monumental juvenile sampler.  Yesterday afternoon, around 4:45 pm, you call me and said that the LoMo sample team found 40% mortality for fall chinook juveniles in their last sample.  That is very high, and we do need to decide if something can be done to lower that mortality.  Usually this high mortality occurs when the river temperature is at 70 degrees or above but you said river temperature is in the mid 60 degree range.  I suggested routing all the collected fish directly back to the river, avoiding the separator, holding tanks for transport, or to the sample loop.  You were going to discuss this option and others with staff at the project.  Please let me know what you decide.  Call me on my cell, you have the number.

thanks

bill hevlin

-----Original Message-----
From: Bill.Hevlin@noaa.gov [mailto:Bill.Hevlin@noaa.gov] 
Sent: Monday, September 19, 2011 9:03 AM
To: Bailey, John C NWW
Cc: Bill Hevlin
Subject: Re: FPOM COORDINATION: Changes in Lower Monumental Juvenile Fish Facility Operations (UNCLASSIFIED)

Hi John, 

Which of the three alternatives for disposition of Lower Monumental bypassed juveniles did the Walla Walla District decide to follow?  Is the mortality rate any lower today or over the weekend?  I am interested in knowing.

thanks

bill hevlin

-----------------------------------------------------------------

September 19, 2011 AM -  Phone call made to Bill Hevlin (NOAA) from John Bailey (NWW)  discussed most recent sampling data (Samples being processed every other day) . 

	
	LMO
	LMO
	LMO
	LMO

	Date
	Collection
	No. Mortalities
	 % Mortality
	Temperature

	17-Sep
	26
	13
	50.0
	63.3

	18-Sep
	234
	6
	2.6
	63.3


Conditions look improved on, preliminary indication for September 20 also appear improved.  Fish transported 9/18, no change in facility operations next routine trip scheduled for 9/20.

-----Original Message-----

From: Bailey, John C NWW 

Sent: Monday, September 19, 2011 11:32 AM

To: 'Bill.Hevlin@noaa.gov'

Cc: Moody, Gregory P NWW; Setter, Ann L NWW; Fone, Kenneth R NWW; Spurgeon,

William F NWW; Lindsey, Elizabeth A NWW; FCRPS NWW

Subject: RE: FPOM COORDINATION: Changes in Lower Monumental Juvenile Fish

Facility Operations (UNCLASSIFIED)

Classification: UNCLASSIFIED

Caveats: NONE

Bill:

Lower Monumental transported fish as usual on Sunday.  Collection,

mortalities and percent mortality for 9/17 and 9/18 respectively were: (26, 13, 50%)) and (234, 6, 2.6%).  Descaling rates for 9/17 and 9/18

respectively were 0.0% and 1.8%.  Today's data won't be available until

tomorrow, but fish electronic counters had 400 fish, and 8 mortalities were removed from the separator which works out to 2%.  According to Bill Spurgeon, tunnel counts have been off lately, so it is best to wait until tomorrow for an update.  Currently, Lower Monumental is planning to continue fish transport as scheduled tomorrow in light of improved numbers on Sunday. They do salt the truck water to ease fish stress.  I will send you an update when new information becomes available.

John B.

______________________________________________________________________     

September 20, 2011 approx 1530 hours.

Paul Wagner of NOAA Fisheries called John Bailey (NWW) and relayed that FPAC recommended implementation of daily transport at Lower Monumental based on smolt monitoring data available as of 9/16.  FPAC further recommended that Lower Monumental Fish not be transported with fish from any other facility   When made aware of more recent information, including 9/19 and 9/20 data showing continued improved mortality rates of 3.9% and 4.6%,  Mr. Wagner decided to contact FPAC members for comments and get back to NWW.  A short while later, John Bailey later confirmed in a separate phone call with Paul Wagner that daily transport was feasible from a facility/logistical standpoint beginning 9/22 as all trucks were currently headed downriver to the Bonneville Smolt Facility.
-----Original Message-----
From: Paul Wagner [mailto:Paul.Wagner@noaa.gov] 
Sent: Thursday, September 22, 2011 3:07 PM
To: Baus, Douglas M NWD
Cc: Bailey, John C NWW; Setter, Ann L NWW
Subject: The Lo Mo issue

John,

Attached is the memo we had talked about on Tuesday.  Glad to see you 

were able to initiate the request of the memo in a timely manner.

Paul

-------------------------------------------------------------------

State, Federal and Tribal Fishery Agencies 

Joint Technical Staff Memo

Columbia River Inter-Tribal Fish Commission

Idaho Department of Fish and Game

Oregon Department of Fish and Wildlife
Washington Department of Fish and Wildlife

NOAA National Marine Fisheries Service

U.S. Fish and Wildlife Service

TO:

John Bailey USACE

                     [image: image1.jpg]



FROM: 
Paul Wagner, Chair



Fish Passage Advisory Committee

SUBJECT:  
FPAC recommendation on Sampling and Transport at Lower Monumental Dam from present date to end of September

DATE: 
September 22, 2011

After reviewing the mortality and condition information for Lower Monumental Dam from September 13 to 19, FPAC recommends transporting collected juvenile salmon on the day of collection at the site. FPAC does not recommend holding fish for every other day trucking. Instead, FPAC recommends bypassing fish on those days when a truck is not available to transport fish collected at Lower Monumental Dam in isolation from fish collected at other dams. This will minimize time held for transport as well as the possibility for disease transmission. The presumptive incidence of the disease rate of the juvenile salmon in the sample appears to still be quite high (25%) and holding and/or transporting with fish collected at other dams will increase the likely spread of disease. 

The FPAC recommendation appears to be similar to the COE “Option 3” from the Official Coordination Request sent out September 16, except that FPAC would advise against combining fish collected at Little Goose Dam with those collected at Lower Monumental Dam.

-----Original Message-----
From: Bailey, John C NWW 
Sent: Friday, September 23, 2011 11:38 AM
To: Bailey, John C NWW; Baus, Douglas M NWD; 'Bettin, Scott'; 'Dave Benner'; 'Ed Meyer (ed.meyer@noaa.gov)'; 'Fredricks, Gary'; 'Haeseker, Steve'; 'Hevlin, Bill'; 'Jason Sweet'; 'Kiefer,Russell'; Klatte, Bernard A NWP; 'Kruger, Rick'; Langeslay, Mike J NWP; 'Lorz, Tom'; Mackey, Tammy M NWP; Moody, Gregory P NWW; 'Richards, Steven P (DFW)'; Setter, Ann L NWW; Shutters, Marvin K NWW; Stansell, Robert J NWP; 'Stephenson, Ann'; 'Swenson, Larry'; 'trevor.conder@noaa.gov'; 'Wills, David'; Barton, Steven B NWD; 'Clugston, David A NWD'; Cordie, Robert P NWP; Dykstra, Timothy A NWD; Eppard, Matthew B NWP; Faulkner, Donald L NWD; Feil, Dan H NWD; Hausmann, Ben J NWP; Hurd, Terry W NWP; Keller, Paul S NWP; Lear, Gayle N NWD; Medina, George J NWP; Ocker, Paul A NWD; Peters, Rock D NWD; Rerecich, Jonathan G NWP; Richards, Natalie A NWP; Schneider, Carolyn B NWP; Schwartz, Dennis E NWP; Tackley, Sean C NWP; Traylor, Andrew NWP; Van-der-leeuw, Bjorn NWP; Walker, Christopher NWP; Wright, Lisa NWD; Zorich, Nathan A NWP; Zyndol, Miroslaw A NWP; Dugger, Carl R NWW; Fone, Kenneth R NWW; Francis, Michael NWW; Fryer, Derek S NWW; Halter, Mike J NWW; Melanson, George W NWW; Plummer, Mark F NWW; Spurgeon, William F NWW; Trachtenbarg, David A NWW
Cc: FCRPS NWW
Subject: FPOM Coordination Follow-up: Changes in Lower Monumental Juvenile Fish Facility Operations (UNCLASSIFIED)

Classification: UNCLASSIFIED

Caveats: NONE

FPOM:

As mentioned in the September 16, 2011 FPOM notification, a high proportion of juvenile fish being collected at the Lower Monumental Juvenile Fish Facility have symptoms consistent with Columnaris disease.  Mortality rates have been high even though descaling and other injuries have been low.  Three options were presented for comment: 1) continue every other day transport, 2) Cease collection and bypass all fish and 3) implement daily transport operations at Lower Monumental.  Substantial comments recommending option 3 were received 

September 20.  No comments recommending the other 2 options were received.  As a result of comments received September 20, the Lower Monumental facility implemented daily fish transport operations on September 22, the earliest date practical. Trucks and drivers from Snake River facilities were already enroot downriver on September 20 and the deployment of another truck and tanker became necessary.  Fish from Lower Monumental are being transported separately from those collected at the other facilities.  Fish mortality rates at the 

Lower Monumental facility remained high on Saturday, September 17 (13 lost of 26 fish in the collection), declined below 6% on September 18, 19 and 20 and increased to 16.9% and 22.8% on September 21 and 22, respectively.

John Bailey

Fishery Biologist

Operations Division, Walla Walla District

US Army Corps of Engineers

201 N 3rd Ave,

Walla Walla, WA 99362-1876

Phone: (509) 527-7123

-----Original Message-----
From: Baus, Douglas M NWD 
Sent: Friday, September 23, 2011 2:28 PM
To: Wills, Dave; Baus, Douglas M NWD; Fenolio, Joel M NWS; Kanbergs, Karlis NWD; Wright, Lisa NWD; Domingue, Rich; Kruger, Rick; Sears, Sheri; Jeffers, Stephen B NWW; Hall, Stephen C NWW; Haeseker, Steve; 'barquin@kootenai.org'; 'bhouslet@wstribes.org'; Marotz, Brian; 'charles.morrill@dfw.wa.gov'; 'davej@nezperce.org'; Statler, Dave; Pavlik-Kunkel, Deanne; heib_critf.org; Sue Ireland; 'jerry.marco@colvilletribes.com'; 'jhovenkotter@cskt.org'; USBR Roache, John; LeFleur, Cindy; Litchfield, Jim; 'lort@critfc.org'; USBR Mellema, Mary; Paul Wagner; 'pete.hassemer@idfg.idaho.gov'; BPA Norris, Tony; 'rgumpert@cnnw.net'; Kiefer, Russ; BPA Robyn MacKay; Boyce, Ron; 'rosb@yakamafish-nsn.gov'; 'stul@cskt.org'; BPA Scott Bettin
Cc: Setter, Ann L NWW; Feil, Dan H NWD; Peters, Rock D NWD; Lear, Gayle N NWD; Bailey, John C NWW
Subject: Official TMT Notification Changes in Lower Monumental Juvenile Fish Facility Operations (UNCLASSIFIED)

TMT Members and Alternates:

Beginning September 22 the COE initiated everyday transport at Lower Monumental Dam.  Additional details on this operation may be found in the email message below.  Please let me know if you have any questions.

Regards,

Doug Baus

503 808-3995

Doug Baus

US Army Corps of Engineers

Northwestern Division

Phone: (503) 808-3995

Douglas.M.Baus@usace.army.mil

Results:
Daily transport of fish was implemented the by Lower Monumental Facility as of 22 September 2011.  Fish are being trucked in the 300 gallon midi-tank on even numbered days of September as previously scheduled.  An older 150 gallon mini-tank placed into service on a second truck for use on alternate days.  The transport season at Lower Monumental is slated to end September 30.      

Update 14 October 2011: Daily transport continued at Lower Monumental to the end of transport operations on October 1, 2011.         

