OFFICIAL COORDINATION REQUEST 

FOR 

NON-ROUTINE OPERATIONS AND MAINTENANCE

COORDINATION TITLE- 12LMN09 Spill Bay 1 & 2 Outage-Ladder Exit Debris Removal
COORDINATION DATE- 9 August 2012
PROJECT- Lower Monumental
RESPONSE DATE- ASAP
Description of the problem:
  
Yesterday, LMO personnel determined that debris accumulations at the North and South Ladder Exits need cleaning as soon as possible.  Crews will need boat access at the South Shore and North Shore Ladders Exits to accomplish this task.  

Type of outage required:  Closure of Spill Bays 1 & 2 for approximately 5 hours to provide safe access to the South Ladder Exit. (1200 – 1700 hours).  No closures are needed to clean the North fish ladder exit. 
Impact on facility operation:  
Between midnight and 0600 hours this morning, LMO has been spilling 11 – 12 kcfs.  Presently, spill bays 2, 6 and the RSW are being operated.  At current flows (~22-24 kcfs) the project is only operating one unit.  During the closure, the flow from spill bay 2 would be added to spill bay 6.  No changes in unit priority are planned.
Length of time for repairs: Maximum of 5 hours.
Expected impacts on fish passage: 
The effect of this closure on fish passage is expected to be minimal.  Closure of spill bays 1 and 2 for up to 5 hours during the afternoon (1200-1700 hours) will likely be insignificant or discountable due to the short duration of the closure, the low numbers of fish present at the project during the closure, and the low flows that will pass through the unit (~11-15 kcfs).  Approximately 200 juvenile fish per day are passing through the juvenile fish facility at the present time.  Since August 1 daily adult counts have averaged 144 fish per day, including 45 Chinook, 98 steelhead and 1 sockeye. 
Comments from agencies

----- Original Message -----

From: Bailey, John C NWW

Sent: Thursday, August 09, 2012 11:06 AM

FPOM:

Lower Monumental plans to close spill bays 1 and 2 for up to 5 hours this afternoon to allow debris removal from the south ladder exit.  No closure is needed for debris removal from the North ladder exit.  Since cleaning will be accomplished by boat, the closures are needed for safety reasons.  This cleaning is needed for proper operation of the fish ladders.  Total spill will remain the same as spill from bay 2 will be rerouted to bay 6.  Spill bay 1 is not operating at this time due to low river flows.  Currently, only 1 turbine unit is being operated. 

Comments?

___________________________________

John Bailey

Fishery Biologist

US Army Corps of Engineers

201 North Third Avenue

Walla Walla, WA  99362-1876

509-527-7123

John.c.bailey@usace.army.mil
-----Original Message-----
From: Kiefer,Russell [mailto:russ.kiefer@idfg.idaho.gov] 
Sent: Thursday, August 09, 2012 9:33 AM
To: Bailey, John C NWW
Subject: RE: FPOM 12 LMN 09 -Spill Bay 1 & 2 Outage - Ladder Exit Debris Removal (UNCLASSIFIED)

John,

We have no objections.

Russ

Final results:
-----Original Message-----
From: Setter, Ann L NWW 
Sent: Thursday, August 09, 2012 10:20 AM
To: Bailey, John C NWW
Subject: Re: FPOM 12 LMN 09 -Spill Bay 1 & 2 Outage - Ladder Exit Debris Removal (UNCLASSIFIED)

FPOM Approved this.

-----Original Message-----
From: Kanbergs-Karlis@npr70.nwd-wc.usace.army.mil [mailto:Kanbergs-Karlis@npr70.nwd-wc.usace.army.mil] 
Sent: Thursday, August 09, 2012 1:57 PM
Subject: CBT Msg: Lower Monumental sent on 08/09/2012 at 13:56

Sent to:   SN

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

LMN R 080912 1353 SN MCN IHR LMN LGS LWG BPA BPC NPD NPC NPW

ATTENTION: LOWER MONUMENTAL AND BPA

SUBJECT: FISH LADDER DEBRIS REMOVAL OPERATION

----------------------------------------------------------

REFERENCE: LMN 062512 1659 SUMMER SPILL FOR JUVENILE FISH 

PASSAGE 

----------------------------------------------------------

1. EFFECTIVE ON THURSDAY, AUGUST 09, 2012 IN THE AFTERNOON, FOR

UP TO FIVE HOURS, THE PROJECT MAY MODIFY THE SPILL PATTERN AS

NECESSARY TO FACILITATE DEBRIS REMOVAL FROM THE SOUTH FISH 

LADDER EXIT. 

2. THE PROJECT MAY STOP SPILL THROUGH SPILLBAYS 1 AND 2 

IN ORDER TO PROVIDE SAFE CONDITIONS FOR A BOAT CREW OPERATING

IN THE FOREBAY TO ACCESS AND REMOVE DEBRIS THAT IS CURRENTLY 

BLOCKING THE SOUTH FISH LADDER EXIT.  

3. MAINTAIN THE SUMMER SPILL RATE AND OPERATIONS AS DEFINED 

IN THE REFERENCE TTY BY INCREASING SPILL AS NECESSARY 

THROUGH THE REMAINING SPILLBAYS.

4.  UPON COMPLETION OF THE OPERATION, RESUME OPERATING 

IN ACCORDANCE WITH THE SPILL PATTERN DEFINED IN THE 2012 

FPP TABLE LMN-9 (BULK PATTERN) FOR SUMMER SPILL. 

5. THE 2012 FPP IS AVAILABLE ONLINE AT: 

http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/2012/
6. THIS OPERATION WAS COORDINATED AND APPROVED BY FPOM THROUGH

JOHN BAILEY (NWW) WITH FINAL REQUEST MADE BY JIM GALE (NWW). 

THIS OPERATION WAS ALSO COORDINATED WITH GARY HUMPHREYS (LMN) AND

ANGELA BOLAS (BPA). FPOM APPROVAL WAS ON AUGUST 09.  

7. RCC POINT OF CONTACT IS KARL KANBERGS: 

OFFICE (503) 808-3941; CELL (503) 970-3368.  

KARL KANBERGS

CENWD-NP/RCC

LMN_080912.TXT

XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX

