Lower Granite Fish Screen Parts


1-13-2009
Problem Statement:  The Lower Granite fish screens are in need of rehab work.  The fish screens are scheduled to be repaired in FY 2010.  However, in order to successfully complete this work in the next fiscal year, parts for fish screens need to be purchased in FY 2009.

Background:  Failure to operate fish pumps at Lower Granite dam would result in an inability to meet our obligations described in the FCRPS 2008 Biological Opinion.  With a damaged gearbox, a fish pump cannot operate as designed.
Potential Actions:

1. No Action – Continue to operate the fish pump in its current damaged state - Not recommended 

2. Repair the gearbox – This repair option would provide the best potential to stop roof leaks, minimize damage to equipment in the building and the lowest life cycle cost. – Recommended solution.

Recommended Plan of Action:
For example

Develop a contract for completion during FY09.  


One Month to develop specifications and gather informational drawings

One month to negotiate and award contract


Two months to complete contract   
This project would be funded by the Small Cap program.

The estimated contract and administration costs would be $50,000.
$40,000 contract cost based on conversations with a local roofing contractor.


$5,000 Contracting Labor



$5,000 Project labor to develop Specs and perform QA

