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26 June 2008
MEMORANDUM FOR THE RECORD

Subject: DRAFT Minutes for the 26 June 2008 lamprey allocation meeting.
The meeting was held in the Auditorium Training room at Bonneville Dam, NWP.  In attendance:

	Last 
	First 
	Agency
	Office
	Email

	Battista
	Anthony
	PSMFC
	206-437-6185
	

	Clugston
	David
	USACE
	503-808-4751
	David.a.clugston@usace.army.mil

	Graham
	Jen
	CTWSRO
	541-553-2001
	jgraham@wstribes.org

	Heinith
	Bob
	CRITFC
	503-731-1289
	heib@critfc.org

	Ho
	Ben
	UI
	603-560-5954
	Bwh8175@gmail.com

	Jackson
	Aaron
	CTUIR
	541-966-2385
	aaronjackson@ctuir.org

	Johnson
	Eric
	UI
	208-596-0200
	ejohnson@uidaho.edu

	Jonas
	Mike
	FFU
	541-298-7405
	Mike.r.jonas@usace.army.mil

	Klatte
	Bern
	USACE
	503-808-4318
	Bernard.a.klatte@usace.army.mil

	Mackey
	Tammy
	USACE
	503-808-4305
	Tammy.m.mackey@usace.army.mil

	Moser
	Mary
	NOAA
	206-860-3351
	Mary.Moser@noaa.gov

	Peery
	Chris
	UI
	208-885-7223
	cpeery@uidaho.edu

	Pennington
	Howard
	PSMFC
	208-989-7542
	Howard.Pennington@noaa.gov

	Peters
	Rock
	USACE
	503-808-3723
	Rock.d.peters@usace.army.mil

	Rose
	Bob
	Yakama Nation
	541-945-0141
	

	Stansell
	Robert
	FFU
	541-374-8801
	Robert.j.Stansell@usace.army.mil

	Streif
	Bianca
	USFWS
	503-231-6978
	

	Welch
	Kasey
	USACE
	541-374-4548
	Kasey.m.welch@usace.army.mil


Two handouts were provided at the meeting.  One was the weekly update from Mary Moser to David Clugston, the other was a YTD 2008 fish counts for Bonneville (BON) and The Dalles (TDA) Dams (on the backside is a graph showing the lamprey run for BON, TDA, John Day (JDA) and McNary (MCN) dams).
Clugston described the purpose of the meeting- to discuss prioritization o of fish for research needs and tribal translocation efforts, as well as ceremonial purposes.

Introductions were made.

Bob Heinith described the Nez Perce tribe translocation activities.  Aaron Jackson explained the Confederated Tribes of the Umatilla Indian Reservation (CTUIR) projects.  Jackson said that the CTUIR has been collecting lamprey since 2000.  Lamprey are held until they reach sexual maturity, then they are released.  Lamprey numbers have dropped so efforts to collect fish have steadily moved downstream from JDA to BON.  

Jackson expressed a desire for equal allocation for all lamprey collected at the BON Adult Fish Facility (AFF).  In 2008 CTUIR needs 30 fish for the radio tag (RT) tagging effort.  He also explained that the tribes have the most vested interest in the lamprey, in the Pacific Northwest.
Bianca Streif asked for clarification on what is meant by equal allocation.  Jackson said he asks for everyone to share the fish collected.  If there are not enough then EVERYONE scales back the work they are doing.  Streif asked if others need lamprey as well.  Clugston then explained the USACE research needs.

Streif talked a little bit about what the USFWS would like to see.  They request anyone doing a reintroduction project to first do a feasibility study.  She was familiar with the CTUIR work but not as familiar with the Nez Perce project or what the Yakama Nation might be planning to do.  She mentioned the unknown factors such as genetics and where fish may be headed.  These are concerns for USFWS especially given the low numbers of lamprey returning in recent years.  There is also the problem of passage at the Snake River projects.  She asked if it would make more sense to provide passage first before reintroducing fish in the upper watershed.

Clugston mentioned that ODFW has expressed concern about the uncertainty of those issues as well.  It was said more than once that people wish the states had been able to make the meeting.

Moser commented that winter collection was nice since we could be sure JDA lamprey weren’t headed to the lower river trib.  Clugston asked if the Projects could not flush lamprey out of the fishways prior to dewatering.  Mackey suggested that it would be possible, but it would also mean having to handle a lot of listed salmonids.  

Moser and Peters seem to prefer collecting translocation fish in the winter.  We need to find collection points closer to the river of choice.  Peery mentioned that UI get fish from the juvenile separators.  Last season they got a couple dozen.  These are adult fallback lamprey.

Jackson is willing to conduct winter collecting activities but the fish just are not there.  At this point Pennington described the portable trap NOAA uses at MCN and BON.  There was further discussion about the AFF traps and portable traps.  Jonas suggested the portable trap may be an option at JDA if the trap could go between the picket leads at the count station.  Moser stressed the importance of locations that do not interfere with salmon passage, due to the logistics of setting and removing the trap each night and morning.  

Jackson asked if the bottlenecks have been identified at JDA and MCN.  Clugston indicated that we sort of know but problem areas aren’t usually in places one could easily deploy a trap.  He also mentioned that we might be able to encourage lamprey by raising the JDA picket leads about an inch so they could enter the area if a trap were there.
Streif asked what percentage of the run is trapped.  Clugston handed out two documents.  He explained that the counts on the web are the window counts and those are known to be inaccurate.  Window counts are done only during the day and do not incorporate LPS passage numbers, night passage or night fallback.

Streif then commented that she too likes the idea of taking the lamprey further upstream but suggested that maybe those are the tough fish, the ones with the good genes that we should leave alone.

Jackson said the talk of the future is great but he wanted to know what was going to happen this summer.  He said the numbers from 2007 show ~40K fish passed BON and the tribes received zero.

Moser commented that the goal of 500 for each tribe (~2000 total) may be unattainable regardless how many lamprey pass.  The design and efficiency of the research traps are not going to bring in the numbers of fish the tribes are requesting.  Peery suggested lower expectations on what the traps can produce might be appropriate.

Going back to the night counts and night fallback, Peery suggests there must be a reason for the up and down behavior.  He doesn’t think the lamprey just like to swim at night.  Moser countered that they may just be milling about.  Early RT data suggests there is a lot of milling behavior not associated with a specific problem.

Clugston asked if we can’t catch enough, how will the fish be divided?  Do you divide them so one goal is successful or have everyone fall short and not get good research information as well as not provide enough translocation fish?  Moser indicated her research needs a lot of fish due to the low numbers that reach MCN.  She suggested there may be benefits to multiple collection points in the future, but right now the study is designed to get fish at BON.  She and Peery said they need large enough samples to evaluate the systems currently installed at the dams.  Peery questioned the RT tagging of BON fish then releasing them in the Umatilla River.  He suggested that may not be a realistic approach for those fish.  He talked a little about releasing fish at MCN and finding those fish didn’t re-ascend and couldn’t be found within the study area.
Heinith wants to further explore the possibility of trapping at JDA.  It was determined that there is no federal oversight, at this time, since the lamprey are not listed.  The states have jurisdiction over permits.  Research has shown that JDA has a higher fallback rate.  Heinith and Jackson asked more questions about CRFM research.

Heinith then suggested finding a way to get non-PIT tagged fish from the LPS.  Moser said it might be possible but the system was not currently set up for that.  Mackey then brought up that ceremonial purposes have to be considered along side the research.  Not all fish potentially removed from the LPS would be moved further upstream to spawn, some would be eaten.  Moser indicated she kind of likes the idea of letting LPS fish progress on their own.  

The 500 fish number was discussed.  Jackson said it was somewhat arbitrary.  It was roughly based on what CTUIR thought the system could support.  With that information Streif asked about minimum numbers and how long collection would need to continue for a re-introduction program.  Jackson said 200 fish would be the minimum and they intend to keep translocating until the run establishes itself, possibly forever.  At that point Streif asked why that long.  Why wouldn’t there be a timeline, if a sustaining population isn’t established in 10 or however many years, when do you ask what else is going on in the watershed?  

Jackson said the tribes are interested in exploring a lamprey hatchery so everyone’s needs are met.  

There was some suggestion that the lamprey run may just be starting due to temperatures finally warming.  The tribes still wanted to know how do priorities get adjusted.  CTUIR needs a minimum of 200 fish.  What does CRFM research need to be successful.  Moser said the numbers in the proposal are the ones that will give the best results.  She said she doesn’t pad those numbers.

Several people asked about the prioritization of watersheds for restoration.  Clugston asked which comes first- passage improvements or restoration?

Getting back to what to do in 2008- Peery said he needed 600 fish to tag.  He has that many tags and is uncomfortable holding on to them until next year.  Jackson suggested it was quite feasible to use the tags next year.  Peery maintained that he is skeptical he could get useful information beyond TDA in 2009 if he used this year’s tags next year.  He did say the flume test fish could go to the tribes.  Ceremonial fish can not be used in the flume but the Nez Perce and CTUIR could have those.
Rose said that the Yakama Nation may not need fish from NWP this year.  They are more interested in facilities closer to the Yakima River basin.  

Rock said he would like to see a decision venue for determining these sorts of policy issues.

Heinith reiterated that he would like to see some trapping at JDA.  Moser asked if that would be a tribe operated trap.  Her crew isn’t set up to handle and hold fish at JDA.  Peery volunteered his crew to set the trap at night for the tribes.

It was determined that this would need to go through FFDRWG and FPOM.  It will be on the 10 July FPOM meeting agenda.  Jackson and Heinith will give a presentation to FPOM regarding the JDA trap.  At the same time, a heads up on extended trapping and more traps will be given.  Mackey was tasked with finding the WDFW lamprey contact.

UI flume work will begin in July.  Peery would like to get 40 fish a week.  Howard will call the tribes when there are fish available.  Flume fish will be divided between Nez Perce and CTUIR.

Heinith expressed concern about juveniles being mined from the JDA SMF.  Mackey reported there were no requests for juvenile lamprey research this year.  USGS and PNNL used to do research in the past.

Streif expressed a desire to have people salvage lamprey during dewatering of irrigation facilities, during culvert replacement, etc.  She would like to see those lamprey given a chance and it may help meet the needs of some of the tribal goals.  Moser commented that those fish are of concern because there is the potential loss of lamprey due to the dewatering activities, but there is also a concern about handling and moving those lamprey further up in the system.  They may not tolerate the stress as well as the lower river fish.  We need to know what the effect handling and the removal of lamprey from the system means for the population as a whole.

It was mentioned that with the spotlight shining on lamprey, USACE will now need a programmatic EA for all dam modifications.  This will slow the work somewhat.

Jackson requested this group meet again in October.  BON Auditorium was tentatively suggested as the meeting location again.



















