WFOP Change Request Form
Change Request Number: 16WV010
Date Submitted:  1/8/16
Project: Willamette – Main Report
Requester Name, Agency: Kelly Reis, Cameron Sharpe, Bernadette Graham Hudson, ODFW
Location of Change (WFOP Project and Section):  
Main Report Section 2.3.1 Protocols for Fish Collection, Holding and Transportation to Spawning Habitat

Proposed Change (in track changes to existing section):  
Trap Operations

· All adult trapping facilities shall be operated for adult spring Chinook salmon and winter steelhead in a manner that minimizes the duration of holding and delay.
· Adult spring Chinook salmon and winter steelhead will be collected upon return within the operating constraints of each trapping facility as described in appropriate appendices.	Comment by G2ODTCEW: RP, CW: What does this mean?  Ask Chane.

Fish Anesthetic and Disposal
· MS-222/CO2/AQUI-S 20E.  At fish handling facilities in the Willamette Basin operated by ODFW, the ODFW and ODEQ have agreed upon a process of dispersal and evaporation (or volatilization) for the disposal of water treated with anesthetics, which are highly volatile substances.  The USACE will continue to use eugenol (clove oil) at USACE-operated adult fish trapping facilities (Cougar and Fall Creek).  Use of AQUI-S 20E will be implemented in 2013 at various fish facilities.	Comment by Sharpe, Cameron: I think it's AQUI-S everywhere now.

Loading Density
· Transport adult spring Chinook at a density of ≤ 25 gallons of water per fish (60 fish/1,500 gallon tank).	Comment by Kelly Reis: Should be greater than or equal to 25 gal water/fish.

Hauling Frequency
· Hauling frequency will depend on factors that include run size, stream temperatures, and transport/ holding constraints.  Some fish will likely be held prior to outplanting to some extent depending on these constraints.  Unless environmental conditions in areas where to which fish are to be transported are poor, hauling frequency should be such that it minimizes holding times to no more than a fewX days.


Poaching/Harassment
· Any poaching, suspicion of poaching activities or observed harassment of outplanted fish shall be reported immediately to the Oregon State Patrol Police at 1-800-452-7888.

Facility Inspections
· The results of all inspections and the readiness of the facilities for operation will be reported to the Willamette Fish Passage Operations and Maintenance Team (WFPOM) at the meeting immediately prior to the fish passage season.	Comment by ODFW: Need to define what this is
· An additional inspection will occur 1 month prior to startup of the fish passage season to ensure the facility is operating as expected.	Comment by ODFW: Define


· Monthly Reports Fish facility personnel shall prepare monthly reports throughout the year summarizing project operations.  These monthly reports will provide an overview of how the project operated during the prior month. 	Comment by ODFW: ODFW will provide reports of project operations as described in the Cooperative Agreement.  ODFW will provide verbal updates at the monthly WFPOM meetings.

· The reports shall cover a monthly period and they shall be provided to WATER stakeholders at monthly WFPOM Team meetings and recorded in a record of the meeting minutes.

· The reports shall include:
· Any out-of-criteria situations, observed deviations from the WFOP, and subsequent corrective actions taken.
· Any equipment malfunctions, breakdowns, or damage along with a summary of resulting repair activities.
· Progress in reaching outplant numbers targeted in the fish disposition table.
· Mechanical and/or structural issues preventing optimum facility operation.
· General hatchery operations including trap counts, transfer information, juvenile releases, and updates on hatchery research.
· Adult outplanting data documenting release locations, numbers released, any observed transport or liberation mortalities, holding, transport and receiving water temperatures, and poaching/harassment issues.
· Any Reports of unusual adult mortality that occurs within the trapping facility during holding or handling prior to transport.  The report is to include documentation of species, origin, size, marks/injuries, cause and time of death, and future preventative measures.  When substantial mortality occurs, this should also be reported immediately to USACE that will and be included in a memorandum to the Services.  

Annual Reports
· The ODFW will produce an annual report summarizing the species, number, origin, and destination of all fish collected at USACE fish facilities in the Willamette Basin, as well as all variances regardless of magnitude, with special note of substantial variances.  This annual report will be a summary of the monthly or quarterly progress reports.  The report shall assist in identifying potential operational changes associated with the outplanting program.  Reporting shall be included in baseline hatchery monitoring or the annual hatchery operations reports and provided at dates specified in the 2012 Cooperative Agreement or task orders funding the O&M of each fish facility.



Justification for Change: minor edits/clarifications

Comments from others (Date – Name – Comments): 

	
Record of Final Action (Date – Action): Incorporated suggested edits.  Need to discuss reporting.
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