FPP Change Form
Change Request Number:  12LMN003 REVISED FPP Change Form 11LMN003 Navigation
Date:  26 April 2011
Proposed by:  James Gale / Tim Dykstra /Greg Moody
Proposed Change: TO BE IMPLEMENTED IMMEDIATELY.  Grammatical correction to 2011 FPP.
2.4.2. All Navigation (fish barges, commercial, non-commercial, etc.) Entering Tailrace Navigation Lock from downstream.  When total river discharge is less than 32 kcfs, spill at LMN can create hydraulic conditions (eddies) that cause navigation safety concerns.  Eddies may cause boat and/or barge collisions with the guide wall as boats enter  the tailrace navigation lock from downstream.   Non-fish barge navigation does not involve traversing the tailrace, but eddies still cause collisions with the guide wall.  If a boat captain has a navigation safety concern they will contact the LMN operator and request a short-term adjustment in spill.  This will occur when boats are traveling upstream to, the tailrace navigation lock.  The operator will shut off spill at the RSW and redistribute all scheduled spill evenly through the remaining bays.  The operator will implement this operation for the shortest period of time necessary to allow safe navigation.  After boats have safely passed the project the project will reverts back to normal spill operation.
Reason for Change:  

Four instances have been brought to the attention of NWW, where LMN shift operators have shut down the RSW and distributed equally the RSW discharge across spill bays.    
As written in the current FPP (When flows are less than 32 kcfs spill at LMN can create hydraulic conditions (eddies) that cause navigation safety concerns), the original intent of the sentence can be misinterpreted to mean:  “The operator will shut off spill at the RSW and redistribute all scheduled spill evenly through the remaining bays when TOTAL SPILL is less than 32 kcfs”.  If for example, the total river discharge is less than 131 kcfs, approximately 100 kcfs is going through the powerhouse the remainder is through the spillway.  So if a boat captain requests safe passage – shut off the RSW as written currently in the FPP (less than 32 kcfs spill at LMN) then the operator will shut off spill at the RSW and redistribute all scheduled spill evenly through the remaining bays.  If more than one boat or a series of boats locking through then it may be hours before the RSW operates.  
The full intent of this change was to assist boats during the month of August to navigate safely through the lock at LMN- upstream. The average daily discharge of Lower Snake River during the month of August is about 30 kcfs. 
Comments from others:
1/20/12 FPOM:

Baus – this applies to the FOP since spill-specific language has been moved to Appendix E per change form 12LMN001, approved July 2011.

Gale – this change needs to be made regardless of where it ends up.  Fine if it’s in the Appendix E/FOP, but just ensure changes are made.  This change was approved in April 2011 but didn’t get made before language was moved to FOP.

Setter – folks can make edits to draft FOP when it comes out.

Record of Final Action:
DENIED by FPOM at the 1/20/12 FPP Meeting for inclusion in 2012 FPP.  Baus will submit for 2012 FOP (FPP Appendix E).  Keep project minimum spill requirements in the FPP.
