FPP Change Request Form
Change Request Number: 12LWG006 Unit Priority Table LWG-5
Date Submitted:  02/27/12
Project: LWG
Requester Name, Agency: Rich Hilt, COE LWG
Location of Change (FPP Project and Section):  
LWG Section 4.1 Turbine Unit Operation - Table LWG-5
Proposed Change (in track changes to existing section):  
Table LWG- 5.  Turbine unit operating priority for Lower Granite Dam.
	Season
	Duration
	Unit Priority

	March 1 – December 15

	Start Units -    
24 hours/day
	2, 3, then 4-6 any order, then 1*

	
	Stop Units -  
24 hours/day
	4-6 in any order, 3,2, then 1*.

Stop Units in reverse Start Unit order, except run Unit 1 as long as BPA load request and required spill rates can be met.

	December 16 – February 28
	24 hours/day
	Any Order


* Unit 1 has fixed Kaplan blades and can only run at 130 megawatts.  The above Unit priority order minimizes starts and stops of Unit 1 and allows for the longest runtime once started.

Justification for Change: 
Unit 1’s linkage pins in the runner of the turbine were recently tested.  9 of the 12 pins were cracked.  Unit 1’s Kaplan blades are now welded in a fixed position.  This change minimizes the wear and tear on the unit (having fixed blades) when it is started and stopped, yet once the unit is started, it allows for the maximum runtime to support adult fish attraction.   

Comments from others: 

From: Halter, Mike J NWW 
Sent: Monday, February 27, 2012 3:47 PM
To: Hilt, Richard A NWW; Moody, Gregory P NWW
Subject: RE: Draft FPP change (UNCLASSIFIED)

Rich & Greg,

Given that the blades are now welded, this seems to make good sense and does allow for the maximum runtime without starts and stops.  That said, I am somewhat concerned with issues we have had in the past when we were really descaling the smaller juvenile fish by running units toward the upper end.  When that was going on we eventually had to drop down clear down to around 85 to keep from damaging a lot of fish.  That could take unit 1 offline earlier than planned.

Mike
Comments from others: 
Record of Final Action: 
8-Mar-2012 FPOM—Approved.
