FPP Change Form
Change Request Number: 12MCN002 Forebay Debris Removal
Date:  November 15, 2011  
Proposed by:  Carl Dugger, Supervisory Fisheries Biologist, McNary Lock and Dam 
Location of Change:  MCN Section 5, pg MCN-25
Proposed Change:  Using a boat and a log boom to move debris from the powerhouse forebay to the spillway to pass it downstream.  
Change Section 5, P. MCN-25, to read:

5.  Forebay Debris Removal.  Debris at projects can adversely impact fish passage conditions.  Debris can plug or block trashracks, VBSs, gatewell orifices, dewatering screens, separators, and facility piping resulting in impingement, injuries, and descaling of fish.  Removing debris at its source in the forebay is sometimes necessary to maintain safe and efficient fish passage conditions, navigation, and other project activities.  Debris can be removed from the forebay by:  physically encircling the debris with log booms and pulling it to the spillway with boats where operators can spill it or to the shore where it can be removed with a crane; removing the debris from the top of the dam using a crane and scoop; or passing the debris through the spillway with special powerhouse operations and spill.  The preferred option is to remove debris at each project when possible to avoid passing debris on to the next project downstream.  This is not always possible at each project as some projects do not have forebay debris removal capability.  In this case, the only viable alternative is to spill to pass the debris.  Normally, the project shall contact CENWW-OD-T and the John Day Dam Control Room and Fishery Biologist at least two workdays prior to the day the special operation is required.  Using information provided by the project, CENWW-OD-T will notify FPOM, and RCC will issue a teletype detailing the special operations.
Reason for Change:  

This option is not currently mentioned in the McNary FPP, but it was used this past month, with special permission, and the mission was very successful.  We need to flexibility to do it in the future, after coordinating with the proper entities.
Comments from others: 
1/20/12 FPOM - Remove the word “be” from sentence (typo).  Add language to include coordination with JDA control room and fishery biologist prior to spilling debris through MCN. 
1/30/12 NOAA memo – “Some of this doesn’t make sense, the submitter needs to review the language as written; however, the intent appears ok.  Coordinate with downstream projects when debris spill will occur.  JDA had a severe gatewell mortality and head differential issue in 2011, and these types of spill events could add to that, especially if done before weekends.  Water transfer time should be considered and they should also look into if downstream projects are seeing more debris after this occurs.  The optimal scenario would be that this action resulted in no increase in debris downstream that could impact fish passage at other projects, at least to the extent possible.” 
Record of Final Action: 
APPROVED by FPOM at 1/20/12 FPP meeting w/ changes and recommendation.  NWW incorporated recommended FPOM language and re-submitted 1/23/12.  Changes reviewed and approved by FPOM at 2/9/12 meeting.
