FPP Change Request Form
Change Request Number & Title: 13LMN001 – 3.2.1. AWS Maintenance
Date Submitted:  06/28/12
Project: LMN
Requester Name, Agency: Greg Moody, NWW Fisheries
Location of Change - FPP Project and Section:
LMN 3.2.1. (Project Maintenance – Adult Fish Passage Facilities – Scheduled Maintenance) – add new paragraph 3.2.1.1.
Proposed Changes (in track changes to existing section):
3.2.1. Scheduled Maintenance.  Scheduled maintenance of a facility that must be dewatered to work on or whose maintenance will have a significant effect on fish passage will be done during the January and February winter maintenance period.  Maintenance of facilities that will have no effect on fish passage may be conducted at any time.  Maintenance is normally conducted on one fish ladder at a time during the winter to provide some fish passage at the project at all times.  When facilities are not being maintained during the winter maintenance period, they will be operated according to normal criteria unless otherwise coordinated with NOAA Fisheries and other FPOM participants.
3.2.1.1 Auxiliary Water Supply System.  The auxiliary water for the fish ladders and the collection systems is supplied by three turbine-driven pumps on the north shore, with at least two pumps being required for normal operation.  On a monthly basis, each pump, one pump at a time, may be taken out of service for up to 2 days to perform maintenance. The maintenance performed during this outage is routine monthly and quarterly maintenance as defined within the COE maintenance program.  This maintenance will not be performed when river conditions will not allow the ladder to remain in criteria using only a two pump operation.
Justification for Change:
Under section 3.2.1 Scheduled Maintenance and 3.2.2 Unscheduled Maintenance of the LMN FPP there is not adequate provision for maintenance of Adult Fish Passage Facilities.

The AWS pumps require monthly maintenance. This work requires that the three AWS pumps be shut down so that monthly and quarterly checks can be made.  FEM will issue two monthly PMs and a quarterly PM.  For example; fish pump 1 and 2 will be issued a monthly pm on the given month while fish pump 3 will get the quarterly.  

To adequately accomplish the work, the pumps need to be taken OOS for 2 days each, one at a time.  Under section 3.2.2.2 LoMo can achieve criteria under most flows with 2 pump operation.  However, during spring runoff and times of higher flows, criteria cannot be fully held to perform the maintenance.  This work will be deferred until it can be done without adversely affecting the ability to stay within acceptable ladder criteria.
AWS Fish Pump outage for duration of 2 days a month per fish pump for service.

Each pump will be OOS for 2 days per month, one at a time, in the timeframe of March to December,

Length of time for maintenance:  

AWS Fish Pump 1: 2 days per month

AWS Fish Pump 2: 2 days per month

AWS Fish Pump 3: 2 days per month

No impacts are expected on fish attraction, as 2 of the 3 pumps will be in service and fish ladder will remain in criteria.  

Operational history at Lower Monumental demonstrates that all criteria points can be met while in 2 pump operation when tailwater levels have dropped after spring runoff.  

Comments from others:
FPOM 07/12/12: Presented and no comments. Minutes do not have a record of final action.  On 08/16/12, Ann Setter confirmed that this change form was on the July agenda and FPOM had no comments.  Setter will confirm at the September FPOM meeting.  

FPOM 09/13/13:  Gale noted this made the July FPOM agenda but did not make the meeting minutes.  He would like to add back into the FPP that the fish pumps may be taken out of service two days out of the month for maintenance.  NWW was asked if other projects also need this requirement.  NWW will make sure similar language is included for all NWW Projects.

FPOM 01/24/13: Conder expressed concern about taking the AWS out of criteria for two days every month.  

Hevlin commented that if this is what the Project needs to do to keep those pumps running well, then let them do it.  

Lorz asked if criteria have not been met while performing preventative maintenance.  

Setter said maintenance is very important; however, if there are some recommendations for time constraints, that would be helpful.

Moody said there are now schedules that have to be followed and documented to meet reliability requirements.  If there is flexibility, he will work with them to take into account fish passage peaks and historical flow peaks.

-----Original Message-----

From: Trevor Conder - NOAA Federal [mailto:trevor.conder@noaa.gov] 

Sent: Monday, February 25, 2013 3:55 PM

To: Setter, Ann L NWW

Cc: Moody, Gregory P NWW; Spurgeon, William F NWW; Witham, Robert W NWW; Bill Hevlin - NOAA Federal; Gary Fredricks - NOAA Federal; Ritchie Graves - NOAA Federal

Subject: Re: revised 13LMN001 for review (UNCLASSIFIED)

Ann,

I have reviewed the new wording and you have our concurrence to add this language to the FPP. Thanks for working through this issue.

-Trevor

Trevor Conder

NOAA Fisheries

1201 NE Lloyd Blvd 

Portland, OR 97232

On Mon, Feb 25, 2013 at 3:01 PM, Setter, Ann L NWW <Ann.L.Setter@usace.army.mil> wrote:


Trevor:

Based on our discussion earlier today, I have revised the FPP change form so that the pump maintenance activity will not occur if it would take the ladder out of criteria.  Would appreciate your re-review for concurrence on this latest version of the change form.


 Ann

Record of Final Action:
FPOM 09/13/12:  Those present at FPOM were comfortable with it but a response will be delayed until Hevlin can comment.  In addition, NWW will make sure similar language is included for all NWW Projects.
FPOM 01/24/13: Approved tentatively, if the Project remains in criteria and there is reporting if criteria are not met.  Some questions that still need answered: will the pumps be out for two days or just a few hours at a time?  Can the work be done later in the day?
FPOM 02/14/12: Denied as wording suggests this may allow out of criteria operation.
FPOM 02/25/12: Approved with edits provided from Setter to Conder on 2/25/13.  Edits clarified that maintenance will not be undertaken that would take ladder outside FPP criteria.
