FPP Change Request Form
Change Request Number & Title: 13MCN007 – Transport Operations
Date Submitted:  01/11/2013
Project: McNary
Requester Name, Agency: Tom Lorz, CRITFC
Location of Change - FPP Project and Section:
MCN, section 2.3.1. (Operating Criteria – Juvenile Fish Passage Facilities)
See also change form “13AppB004 MCN Transport”.

Proposed Changes (in track changes to existing section):
2.3.1. Juvenile Fish Passage Facilities.  Operate from April 1 through September 30 for juvenile fish bypass andcollection, and from October 1 through December 15 for bypassing adult fallbacks.  
Justification for Change:
Note:  maintain transportation facility for near term needs until final Transport COP recommendations have been finalized.

The most recent data on McNary transport is from the years 2001 and 2002. That data indicated a transport to inriver benefit ranging from 1.2 to 1.5 could occur during the mid-July to mid-August timeframe. Substantial improvements have been made to the McNary project and the projects down river which has resulted in increased survival at the projects as well as likely increases in reach survivals for inriver migrants which would reduce the transport benefit observed in those years.  List of Improvements since 2002:

McNary Dam:

24 hours spill

Relocated bypass outfall

John Day Dam:

Top spill weirs

Improved spill patterns

Improved avian wire array

24 hours spill

The Dalles Dam:

Spillway wall and associated improved spill patterns

Improved ice and trash sluiceway chain gate opening patterns

Improved avian wire arrays

Bonneville Dam:

Second Powerhouse corner collector (surface bypass)

Improved spill patterns (increased minimum openings)

Increased spill volume

Finished minimum gap runners at the First Powerhouse

Improved ice and trash sluiceway flow, gate pattern and gate operation 

System:

Heavy-up on Pikeminnow program

In past years, the Region has maintained summer transport at McNary Dam primarily because of poor bypass performance at this project.  However, in 2012 a new juvenile outfall was constructed at the McNary project that has improved survival at this project.  Subyearling Chinook bypass survival was estimated at 94.6% single release which is a significant improvement over past years bypass survival (which ranged from….to…).    This estimate was achieved despite high avian presence early in the subyearling migration season.  

There is a risk to the outfall if there is a problem with a barge operating in the relatively high flow velocity conditions below this project. Eliminating summer transport would also eliminate this risk.  Also, current interruptions in spill and changes in the spill pattern required for the barge to dock at the juvenile facility (that do not favor fish passage) would be eliminated.

From the Draft Transport COP

“A new outfall pipe was completed and operating at MCN for the 2012 juvenile outmigration season and it is important to note that no survival data are available at this time to evaluate how this new outfall may influence MCN-BON reach survival for yearling migrants (refer to above).  Another important caveat to the data above is that reach survival is influenced by numerous factors and therefore a lower average survival in recent years relative to more historic data does not mean that FCRPS improvements and modifications over the last decade have not been beneficial.”  

“While not strong, there do appear to be some benefits to transporting late in the season (late July-early August).  However, for the last 4 years (2008-2011) an average 85% of subyearlings have passed McNary Dam by July 30 indicating only a small portion of the population would benefit from late season transport.  Furthermore, the majority of the subyearlings passing McNary dam are from the Hanford reach and are not listed under the ESA.”

At the COP meeting the regional group was polled to determine if there was concern with terminating summer transport.  No one had issue with ceasing summer transport. 

Given this information from the COP as well as the previous justification we see little reason to continue summer transport at McNary.  There would also be a significant O&M budget savings by not transporting from McNary that could be used for other critical measures at the projects.
Comments from others:
-----Original Message-----

From: Morrill, Charles (DFW) [mailto:Charles.Morrill@dfw.wa.gov] 

Sent: Tuesday, January 22, 2013 3:37 PM

To: Tom Lorz; Mackey, Tammy M NWP

Cc: Tweit, William M (DFW); Norman, Guy R (DFW); Roler, Ronald (DFW); Wills, Dave; Statler, Dave; Wills, Dave; Russ Kiefer; Paul Wagner; Kruger, Rick; Morrill, Charles (DFW)

Subject: FPP Change forms for McNary transport, 13MCN007 and 13AppB004 

Hi Tom, Tammy, et al.

WDFW supports the adoption and implementation of both FPP change forms,  13MCN007 – Transport Operations and 13AppB004 – MCN Transport.

I would attend however the Annual Pit Tag Steering Committee meets the 24th and I serve as co-chair.

So :  One suggested edit, One question:  

In 007

2.3.1.  Add McNary to sentence 

Note:  maintain McNary transportation facility for near term needs until final Transport COP recommendations have been finalized.

In both ... Heavy-up ??? would not emphasis be a better word choice ??

Heavy-up (emphasis) on Pikeminnow program

Charlie

Charles Morrill

Fish Biologist

Fish Management

WA Dept Fish & Wildlife

600 Capitol Way N

Olympia, WA 98501-1091

FPOM 01/24/13:  Lorz said this is just formalizing the SOR submitted last year.

Setter replied that NWW needs a scientific paper justifying the change.  

Baus said yes, there is consensus in the Region, but the court-ordered ROLLOVER of the FOP prevents any changes.  NWD prefers to deal with this issue in-season rather than change the FOP/FPP.

Bettin said this is another issue that needs to be elevated, as a decision cannot be made in FPOM.  He said 2014 will be a better year.

Fredricks said that the FPP change form has been presented.  What does FPOM say?  We need to follow the process and this is the process we have.  

Kiefer chimed in.  He noted that changes have been made to the FPP all morning.  He suggested guidance is given on certain items for the rollover but not all items.

Record of Final Action:
FPOM 01/24/13:  No FPOM consensus = this change form will not be applied to 2013 FOP/FPP.  

Members present polled as follows: 

· NOAA, CRITFC, IDFG, WDFW (via email) - Approve.  

· BPA - Abstain until further internal discussion.  

· Corps – no change to language in FOP/FPP this year, but this operation can be coordinated in-season via TMT, similar to last year.  
