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FPP Change Request Form
Change Request Number & Title: 14AppB001 - No MCN Transport 
Date Submitted:  October 25, 2013
Project: Appendix B 
Requester Name, Agency: COE NWW
Location of Change - FPP Project and Section:
Appendix B – delete language regarding MCN transport operations.
Proposed Changes (in track changes to existing section):
See following pages with revisions to sections of Appendix B pertaining to MCN transport and sampling protocols.

Justification for Change:
Transport operations at McNary Dam have been suspended indefinitely.  Guidelines were necessary to continue juvenile sampling operations in the absence of transport.
Comments from others:
1/17/14 NOAA Memo: 14AppB001 - No MCN Transport.   Why not just delete all mention of McNary dam from this section and treat smolt monitoring and sampling like they do at the other non-transport dams with bypass facilities?   See additional comments in the McNary section above.

1/22/14 FPOM: MCN language will be removed and be re-written into a new Appendix for the MCN Sampling Facility.  NOAA commented on the language for LGS and LWG which was changed but without a corresponding change form.  NWW said it looks like FOP language.  Any language updates due to the new BiOp will be revised as necessary.  Delete all references to MCN from Appendix B and add MCN sampling protocols to Appendix J (follow format for BON, JDA). 

2/6/14 NWW: Deleted all references to MCN in Appendix B.  See below for draft Appendix B with NWW revisions.  Change form in development for MCN sampling protocols in Appendix J.
Record of Final Action:

2/13/14 FPOM: Approved w/ edits per NOAA.  Recommendation is to base MCN sampling protocols on BON in Appendix J (see change form 14AppJ001).
Appendix B:  Corps of Engineers Juvenile Fish Transportation Plan (JFTP) 
 
1. Introduction
The Juvenile Fish Transportation Plan (JFTP) describes operations and establishes criteria for the collection and transportation of juvenile salmon and steelhead from Lower Granite, Little Goose and Lower Monumental dams (collector dams) to release areas below Bonneville Dam.  The JFTP supplements operating criteria presented in the project-specific sections of the Fish Passage Plan (FPP) , available online at: http://www.nwd-wc.usace.army.mil/tmt/documents/fpp/. 
The JFTP is conducted by the Corps of Engineers’ Walla Walla District (CENWW) under an Endangered Species Act (ESA) Section 7(a)(2) consultation in the 2014 Supplemental FCRPS Biological Opinion under Reasonable and Prudent Alternatives (RPA) Actions 30 and 31; Section 3.3.3.4.  From 1992 to 2013, the JFTP was implemented under an Endangered Species Act (ESA) Section 10 (a)(1)(A) incidental take permit issued by the National Oceanic and Atmospheric Administration’s National Marine Fisheries Service (NOAA Fisheries, formerly referred to as NMFS).  

On-site biological assistance is provided by fishery agencies through a contract with the Pacific States Marine Fisheries Commission (PSMFSC) and sub-contracts with Washington Department of Fish & Wildlife (WDFW) and Oregon Department of Fish & Wildlife (ODFW).  On-site biological assistance is provided by WDFW at Lower Granite and Lower Monumental  and by ODFW at Little Goose.

The transport program will be coordinated with other fishery monitoring, research, and management activities by CENWW.  Coordination will be achieved with the fishery agencies and tribes through the appropriate regional forums, such as the Fish Passage Operations and Maintenance (FPOM) Coordination Team and the Technical Management Team (TMT), and with other agencies as required.
............................................................................................................................................................
2. PROGRAM DURATION
3.1.  Starting Operations: Consistent with the Fish Operations Plan (FOP; included in FPP as Appendix E) and guidance provided by rhe Regional Implementation Oversight Group (RIOG), upon a review of data on fish survival, adult returns, current year in river conditions, and water supply forecast each year will determine the best operation for the fish.   TMT will review the results of transport studies annually and provide an annual recommendation to CENWW on how to operate the juvenile transport program to achieve the goal of transporting about 50% of juvenile steelhead.  
Planning dates to initiate juvenile transport at Lower Granite Dam will be April 21 to April 25, unless the Corps adopts a recommendation by TMT that proposes a later start date (no later than May 1) and accompanying alternative operation in their annual recommendation to achieve the goal of transporting about 50% of juvenile steelhead.
Transport will begin up to 4 days and up to 7 days after the Lower Granite start date at Little Goose and Lower Monumental dams, respectively.  
 . 
3.2. Summer Transport Operations: At Lower Granite, Little Goose and Lower Monumental dams, summer operations will begin in coordination and discussions with TMT.  Fish collected during summer operations will be held in shaded raceways or holding tanks.  Sampling may convert to 100% when fish numbers are below 500 fish per day (per PSMFC sampling guidelines) and smaller pick-up mounted transport tanks may be used.  Steelhead that are determined by State biologists to be in poor condition or reverting to the parr stage, may be bypassed to the river. 
3.3. Ending Operations: Transport operations are anticipated to continue through approximately September 30 at Lower Monumental  and through October 31 at Lower Granite and Little Goose dams.      
............................................................................................................................................................
4.2. Collection and Transportation: 
4.2.1. Lower Granite, Little Goose, and Lower Monumental: All juvenile fish collected, with the exception of those marked for in-river studies, shall be transported once transport operations begin (paragraph 3.1.).  
 
4.2.2.  The collection of fish for transport will commence at 0700 hours on the agreed-to start dates at Lower Granite and Little Goose dams.  The collection of fish at Lower Monumental Dam will begin at 1500 hours on the agreed-to start date.  Barging of fish will begin the following day and collected juvenile fish will be transported by barge from each facility on a daily or every-other-day basis (depending on the number of fish) throughout the migration season.  Transportation operations will be carried out at each project in accordance with all relevant FPP operating criteria.



............................................................................................................................................................
4.6. Loading Criteria:
4.6.3. Holding Time:  Maximum holding time in raceways will be 2 days.  An exception to this criterion is instances when additional holding time is needed to collect sufficient fish for tagging to conduct research studies.
............................................................................................................................................................
4.7. Summer Transport Operations:

4.7.1. During the summer, all fish collected at the projects will be routed to the raceways with the most effective shading for holding.  Sampling efforts should be minimized, if possible, to limit handling stress on fish.  Facility samples may be processed every other day if possible. 

4.7.2. At Snake River projects, all collected fish may be routed to the sample tanks when fish numbers drop to an acceptable handling level.  At that time all fish collected will be handled as part of the daily sample per smolt monitoring program sampling guidelines.  To minimize handling stress, facility samples may be processed every other day.  When large trucks are used, fish may be loaded from either the raceways or labs.  When mini or midi-tankers are used, Corps and agency project biologists will select the best method of transferring fish from the lab to the tankers.


4.7.4. During the summer trucking season, if fish collection numbers begin increasing to where it appears the project will have difficulty transporting the fish with available equipment, the project shall notify the CENWW Transportation Coordinator immediately.  The Transportation Coordinator will arrange for an additional transport vehicle if possible, joint fish transportation between 2 or more operating projects, or prioritize transport/bypass operations between the projects.
4.7.5. When water temperatures are above 680F, all personnel handling fish shall take extra care to minimize stress and other impacts on fish.

.
4.9. Facility and Equipment Logbooks and Records: To document and transportation activities at Snake River collector dams, the following items will be logged at each dam by either project personnel or state biologists:
4.9.1. Juvenile Fish Facilities:  Records will be maintained recording fish counts by hour, by day, and by species, numbers and species of fish trucked or barged, number and species of fish sampled, descaling rates, and mortality rates.  Records will be transmitted daily to CENWW for consolidation and transmittal to CENWD.  Facility personnel will follow standard operating procedures (SOP's), and will note in facility logbooks accomplishment of SOP's at various stations at the collection facilities.  General observations of fish condition and juvenile fish passage will be documented in facility logbooks by state biologists.

4.9.2. Truck and Barge Logbooks:  Each truck and barge shall have a logbook for recording fish loading rates, fish condition, estimated mortalities, area of release, equipment malfunctions, and accomplishment of scheduled work under the SOPs.  When consecutive loading of trucks or barges occurs at downstream projects, truck drivers or barge riders will record numbers and condition of fish loaded.  Towboat captains will keep logbooks on towboat activities.  Barge riders will be authorized as inspectors by the Contracting Officer's Representative to initial entries noting towboat passage, loading, or fish release activities, and comments on barging operations.  State biologists will report truck and barge mortality information in their weekly reports.

4.9.3. Weekly Reports:  Contracted biologists shall prepare weekly reports documenting daily and weekly collection and transportation numbers, sampling information, facility and sampling mortality, descaling rates, and adult fallbacks.  The weekly reports will be used by CENWW for any weekly reports to inform  consultations with NOAA Fisheries on the status of project operations.  Contract biologists shall distribute the weekly reports to other regionally interested parties as directed by the CENWW Transportation Coordinator.

............................................................................................................................................................

5.2. Barge Operations: Eight fish barges and four towboats will be available for use.

5.2.1. Barge Scheduling: Barges with 75,000 pound capacity will operate from Lower Granite Dam.  It takes approximately 79 hours to make a trip from Lower Granite Dam to the release area near the Skamania light buoy below Bonneville Dam and return.  One barge will leave Lower Granite Dam every-other-day beginning on about the second day after the initiation of collection.  The FOP (Appendix E) specifies the date collection will start for transportation in coordination and discussion with RIOG.  When fish numbers increase, barging operations will switch to one barge leaving Lower Granite daily.  When fish numbers decline in late spring, operations will change back to every-other-day barging from Lower Granite Dam, with barging operations continuing through August 15.  During spring operations, barges will take on additional fish at Little Goose, and Lower Monumental dams as barge capacity allows.  The two medium and two small barges may also be used from Lower Granite Dam for additional barging capacity or they will be used for direct loading of fish at Little Goose Dam.  When daily collection exceeds barge capacity, juvenile fish may be spilled per Section 4 above or will be bypassed to the river until collection numbers drop to where juvenile fish can be barged within barge carrying capacity criteria.  
............................................................................................................................................................
3. FISHERY AGENCY ROLES
3.1. The fishery agencies provide biological assistance at collector dams for transportation. CENWW contracts for fish biologists to work at each facility.  
............................................................................................................................................................
4. REPORTS 
4.1. Daily Reports: Project biologists or contract biologists at each collector dam will be responsible for entering all pertinent information into the computer database and for transmitting daily reports to CENWW.  Weekday information will be transmitted by 1500 hours on the day collected.  Weekend information will be transmitted to CENWW by 1200 hours on the following Monday. 

4.2. Weekly Reports: Contract biologists will provide weekly reports detailing fish collection and transportation numbers, descaling estimates, and facility and transportation mortality estimates.  The reports will also contain a narrative on project activities and compliance with operating criteria.  If research or smolt monitoring activities are occurring at the project, the weekly reports will include information on the number of fish sampled and sacrificed also.  Corps biologists shall provide the reports to interested parties within the region.

�.  If any provisions herein conflict with the Corps’ Fish Operations Plan (FOP: Appendix E), the latter shall prevail.


�.  In 2014, McNary Dam transport operations will not be implemented.  Therefore, this appendix includes protocols at McNary Dam for juvenile fish sampling only.





�


See change form 14AppB002 (John Bailey, NWW).





2/13/14 FPOM – Approved w/ edits per NOAA.


�


See change form 14AppB003 (John Bailey, NWW).





2/13/14 FPOM – Approved
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