14MCN002


FPP Change Request Form
Change Request Number & Title: 14MCN002 ESBS and VBS Cleaning
Date Submitted:  10/2/13
Project: MCN
Requester Name, Agency: Carl Dugger, MCN Fisheries
Location of Change - FPP Project and Section:
MCN 2.3.1.2.b. Juvenile Passage Facilities – Juvenile Passage Period – ESBSs and VBSs
Proposed Changes (in track changes to existing section):
2.3.1.2. Operating Criteria - Juvenile Passage Facilities – Juvenile Passage Period.

b. ESBSs and VBSs.

b.2. Operate ESBSs with debris cleaners in automatic mode.  Set cleaning frequency to 60 minutes.   Increase or decrease cleaning frequency if needed to maintain clean screens.
2.3.1.2. b.9. Inspect all VBSs at least once per year and when pulled for cleaning.  Repair as needed.
Revised January 27, 2014, as follows:
b.2. Operate ESBSs with debris cleaners in automatic mode.  Set cleaning frequency as required to maintain clean screens and good fish passage condition.  Change cleaning frequency as needed
.
Justification for Change:
b.2. We used to do 15 minutes all year but the former Project Biologist, Brad Eby, got it to an hour.  The 60 minute cycle has worked well over the last several years.  It has also reduced maintenance.  Requiring the “initial settings of every 15 minutes” needlessly complicates the starting process, wears out equipment sooner and does nothing to protect fish.  

b.9. Due to changes in project operations with a new unit priority the north units’ VBSs are now frequently cleaned.  VBS preventative maintenance checks have taken away the need to examine VBSs that are not cleaned.
Added 1/27/14: Prior to 2008, the FPP required McNary to run the ESBS screens every 15 minutes the entire time they were deployed.  This unnecessary, excessive cycling resulted in very high failure rates of the screens.  In 2008, 15 minute cycles were determined to be unnecessary and the FPP was changed to allow for the longer 60 minute cycles that are in place today.  However, for no obvious good reason, and apparently without even consulting the project, the 15 minute startup was retained in the FPP.

McNary is the only project in the NWW District that is required to exercise the 15 minute cycle at startup.  It wastes time and does nothing for the fish.  Even during the worse debris events, the 60 minute cycles have proven to be more than adequate for the task.  Little Goose and Lower Granite, for example, are only required to “Set cleaning frequency as required to maintain clean screens and good fish passage condition.  Change cleaning frequency as needed.”  The same rules should apply to McNary:  We request the exact same wording.

Comments from others:
1/17/14 NOAA Memo: 14MCN002 - ESBS/VBS Cleaning.  The change to section 2.3.1.2.b.2 should be discussed further in FPOM.  The history of changing from 15 minutes to 60 minutes should be discussed, particularly since the FPP has said start at 15 minutes for the past several years.  Also, how is debris monitored on the ESBS such that the project knows when to reduce the cycle time?  A retroactive, “wait for fish injuries to show up” approach is unacceptable.  No objection to the change in …b.9.
1/22/14 FPOM: NOAA had several concerns.  Conder suggested tabling this until the Feb FPOM meeting and having Dugger bring more details and justification.  Needs more discussion at FPOM to address NOAA’s concerns.  Approved change to paragraph b.9.
Record of Final Action:

1/22/14 FPOM: Approved change to b.9.  Pending further discussion on b.2, as revised 1/27/14, at Feb FPOM.  
2/13/14 FPOM: Approved b.2. as originally submitted with cleaning frequency of 60 minutes.

Proposed Changes (in track changes to existing section):
FROM:  

Justification for Change:  

Comments from others:

Record of Final Action:

�This is the exact same wording used at Little Goose and Lower Granite.
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