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FPP Change Request Form
Change Request Number & Title: 14MCN007 – Forebay Debris Removal
Date Submitted:  10/24/13
Project: MCN
Requester Name, Agency: Carl Dugger, MCN Fisheries
Location of Change - FPP Project and Section:
MCN Section 5 – Forebay Debris Removal.  
Proposed Changes:
5. Forebay Debris Removal
Debris at projects can adversely impact fish passage conditions.  Debris can plug or block trashracks, VBSs, gatewell orifices, dewatering screens, separators, and facility piping resulting in impingement, injuries, and descaling of fish.  Removing debris at its source in the forebay is sometimes necessary to maintain safe and efficient fish passage conditions, navigation, and other project activities.  Debris can be removed from the forebay by:  
i. physically encircling the debris with log booms and pulling it to the spillway with boats where operators can spill it or to the shore where it can be removed with a crane;
ii.  removing the debris from the top of the dam using a crane and scoop; 
iii. passing the debris through the spillway with special powerhouse and/or spill operations; or
iv. Using a boom, spreader bar or other device, suspended from a crane, to move the debris to the spillway, in coordination with special powerhouse and spill operations (if needed).
The preferred option is to remove debris at each project when possible to avoid passing debris on to the next project downstream.  This is not always possible at each project as some projects do not have forebay debris removal capability.  In this case, the only viable alternative is to spill to pass the debris.   Except in an emergency, the project shall contact CENWW-OD-T and the John Day Dam Control Room and Fishery Biologist at least one workday in advance that debris passage operations will be commencing.  Using information provided by the project, CENWW-OD-T will notify FPOM.  The special operation will be detailed in a teletype issued by RCC.  In an emergency operation, notification may be provided as indicated in section 5.1.1.  
5.1.1. Emergency Spills.  Implement as necessary to pass woody debris that is accumulating in  the forebay, compromising the safe, unobstructed passage of fish.  The operating project will immediately spill the woody debris to remove the obstructions to fish passage.  The operating project will notify CENWW-OD-T of the emergency spill as soon as possible to provide notification to RCC, NOAA Fisheries, and other FPOM participants.  
Justification for Change:
The McNary Project has developed a new, more successful method for spilling debris, namely, using a spreader bar or metal boom suspended by Crane 5 to move debris from the powerhouse forebay to the spillway.  This operation can be conducted with or without the TSWs in place, and may eliminate the need for a boat to haul the debris to the spillway in the future.  This also removes the potential risks involved in operating a boat near a TSW or an open spillway gate.
Timing for debris removal operations is critical.  Shifts in wind speed and direction can move debris around considerable distances, placing it beyond the project’s reach or control, and then moving it swiftly back into problem areas with the next wind shift.  The project needs to be able to move quickly to remove debris when it occurs, and even more quickly if an emergency develops.  Requiring us to remove debris on a specific day at least 2 days in advance severely limits our ability to adjust to rapidly changing conditions.  Allowing us to move debris with a 1  day notification enables us to quickly adjust to the temporary presence or absence of debris.

Comments from others:
1/17/14 NOAA Memo: 14MCN007 - Forebay Debris Removal.  The new notification language seems too uncertain, going from a notification of a specific action with a two day notice to a two day notice for something that might or might not (reflecting the words “may be”) happen in the next week.   Given the justification, it seems more prudent to reduce the notification to less time.  Or, give the one week notification to be followed by a notification just before the action occurs.   I suggest that the last sentence be modified to: “In an emergency operation, notification may be provided as indicated in after-the-fact (see section 5.1.1.).”
1/22/14 FPOM: Dugger explained the current procedure is cumbersome and proposed new edits to sections 5.1 and 5.1.1 that allows for more timely action.  Dugger said JDA never sees MCN debris.  The user group impacted tends to be the boaters near the project.  NOAA had some reservations about the changes.  Baus asked for more clarification about “approval” language. Dugger agreed the wording may need to be changed and will bring modified language to February FPOM for further discussion.  Pending until wording revised and further discussion at FPOM.  

2/6/14 MCN (Dugger): Change form revised (in track changes above).  
Record of Final Action:
2/13/14 FPOM:  Approved as revised on Feb 6. 
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Location of Change - FPP Project and Section:
MCN Section 5 – Forebay Debris Removal.  Added new method for removing forebay debris; modified language on timing of advance notification.

Proposed Changes (in track changes to existing section):

5. 
Forebay Debris Removal
Debris at projects can adversely impact fish passage conditions.  Debris can plug or block trashracks, VBSs, gatewell orifices, dewatering screens, separators, and facility piping resulting in impingement, injuries, and descaling of fish.  Removing debris at its source in the forebay is sometimes necessary to maintain safe and efficient fish passage conditions, navigation, and other project activities.  Debris can be removed from the forebay by:  
v. physically encircling the debris with log booms and pulling it to the spillway with boats where operators can spill it or to the shore where it can be removed with a crane;
vi.  removing the debris from the top of the dam using a crane and scoop; 
vii. passing the debris through the spillway with special powerhouse and/or spill operations; or
viii. Using a boom, spreader bar or other device, suspended from a crane, to move the debris to the spillway, in coordination with special powerhouse and spill operations (if needed).
The preferred option is to remove debris at each project when possible to avoid passing debris on to the next project downstream.  This is not always possible at each project as some projects do not have forebay debris removal capability.  In this case, the only viable alternative is to spill to pass the debris.   Except in an emergency, the project shall contact CENWW-OD-T and the John Day Dam Control Room and Fishery Biologist at least one workday in advance that debris passage operations will be commencing.  Using information provided by the project, CENWW-OD-T will notify FPOM.  The special operation will be detailed in a teletype issued by RCC.  In an emergency operation, notification may be provided as indicated in section 5.1.1.  
Section 5.1.1. Emergency Spills.  Implement as necessary to pass woody debris that is accumulating in  the forebay, compromising the safe, unobstructed passage of fish.  The operating project will immediately spill the woody debris to remove the obstructions to fish passage.  The operating project will notify CENWW-OD-T of the emergency spill as soon as possible to provide notification to RCC, NOAA Fisheries, and other FPOM participants.
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